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Corruption continues to be one of the most pressing concerns for citizens across Pakistan—
shaping public trust, service delivery, and perceptions of governance. Understanding how 
people perceive corruption, its causes, and its effects is vital to identifying where confidence 
in institutions can be strengthened. The National Corruption Perception Survey 2025 (NCPS 
2025) captures these public perceptions, offering an insight into how citizens view integrity 
and accountability in everyday governance.

Conducted by Transparency International Pakistan (TI Pakistan) through its partner 
organizations, the NCPS 2025 was carried out from 22 September to 29 September 2025 in 
20 districts across all four provinces. A total of 4,000 respondents, 200 from each district, 
participated in this study. Compared to NCPS 2023, where the sample size was 1,600 
respondents from 16 districts, this year’s expanded scope represents a major step forward 
in ensuring broader representation and deeper insights into regional variations of public 
perception. With its increased coverage, NCPS 2025 provides a more comprehensive and 
inclusive assesment of how citizens view corruption across Pakistan.

The survey explores a wide range of themes, including sectors perceived as more corrupt, 
factors contributing to corruption, and public views on accountability of anti-corruption 
institutions. It also gauges perceptions of government efforts to combat corruption, 
economic stability, and ethical practices in the healthcare sector. Questions related to 
political financing, whistleblower protection, and transparency in tax-exempted charitable 
organizations reflect citizens’ growing concern for integrity and openness across all sectors.

The NCPS 2025 does not measure corruption itself; rather, it highlights how people perceive 
and experience it in their daily interactions with public institutions and services. These 
perceptions are a vital indicator of public trust—signaling where governance reforms, 
transparency measures, and accountability mechanisms are most needed.

Through this survey, Transparency International Pakistan continues its commitment to 
amplifying citizens’ voices, fostering dialogue, and promoting evidence-based policymaking 
to strengthen integrity and accountability in Pakistan.

TI Pakistan is confident that the sectors and institutions included in NCPS 2025 will 
implement reforms to improve public perception.  

FOREWORD

Justice (R) Zia Perwez
Chairman
Transparency International Pakistan
9th December 2025
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Transparency International Pakistan is pleased to present the National Corruption Perception 
Report 2025. This year’s report is the result of a collaborative effort that reflects our con-
tinued commitment to understanding how citizens across Pakistan perceive corruption and 
its impact on their daily lives. The data for NCPS 2025 was collected through TI Pakistan’s 
partner NGOs and CSOs from 20 districts across the country, ensuring representation from 
diverse communities and regions. We are grateful to our partners for their diligence and 
cooperation throughout the data collection process.

TI Pakistan also implemented standard data quality checks to ensure reliability and accuracy, 
maintaining the integrity of the survey as in previous years.

NCPS 2025 continues to explore public perceptions of corruption across major sectors. The 
insights presented in this report aim to support policymakers, development partners, civil 
society, and citizens in understanding corruption-related challenges and advocating for 
stronger transparency and accountability mechanisms in Pakistan. Transparency Interna-
tional Pakistan remains committed to promoting good governance, and we hope that the 
findings of this report will contribute meaningfully to reform efforts.

TI PAKISTAN NOTE

Kashif Ali
Executive Director
Transparency International Pakistan
9th December 2025
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KEY FINDINGS

01

Police perceived to be the most 
corrupt sector

According to the national data, 
the police is perceived as the most 
corrupt sector in Pakistan (24%). 
At provincial level, the highest 
perception of corruption in police 
is in Punjab (34%), followed by 
Balochistan (22%), Sindh (21%) and 
Khyber Pakhunkhwa (20%). Tender 
and procurement ranks second at 
national level (16%), with Balochistan 
showing the highest concern (23%) 
at provincial level, followed by KP 
(18%), Sindh (14%) and Punjab 
(9%). While the Judiciary ranks third 
nationally in perceived corruption 
(14%). Provincially, in Sindh and 
Balochistan, public perception of 
corruption in judiciary is relatively 
lower at 12% each, whereas in Khyber 
Pakhtunkhwa it is (18%) and Punjab 
(17%).

02

Prevalence of Bribery Encounters 
in Pakistan

Encouragingly, majority of Pakistanis 
(66%) nationwide reported that they 
did not experience a situation where 
they felt compelled to offer bribe 
to access any public service. Sindh 
recorded the highest proportion of 
respondents paying bribe to access 
public service (46%), followed by 
Punjab (39%), Balochistan (31%) and 
Khyber Pakhtunkhwa (20%). 

03

Majority Say Purchasing Power 
Has Declined

Nationally, half of the respondents 
(57%) reported that their purchasing 
power has decreased over the 
past 12 months, whereas, 43% of 
the respondents feel that their 
purchasing power has increased. 

04

Citizens See Some Success in 
stabilizing economy through IMF 
Deal and FATF Exit

At the national level, wide majority 
(40%) partially and (18%) fully agree 
that the government has successfully 
stabilized the economy through the 
IMF agreement and exiting the FATF 
grey list.

05

LACK OF TRANSPARENCY AND DELAYED 
DECISIONS SEEN AS KEY CORRUPTION 
DRIVERS

Nationally, three major causes of 
corruption in Pakistan as per the 
citizens are: lack of accountability 
(15%), lack of transparency and 
limited access to information 
(15%), and delays in the disposal of 
corruption cases (14%). 

06

Provincial Governments Seen as 
THE Most Corrupt Tier

At the national level, majority of 
respondents (59%) perceive the 
provincial governments to be 
more corrupt, compared to 41% 
who point to local governments. 
This view is shared in Punjab by 
(70%), Balochistan (58%), Khyber 

Pakhunkhwa (55%) and Sindh (54%).

07

Accountability of Anti-Corruption 
Bodies

An overwhelming 78% of respondents 
nationwide believe that there should 
be accountability of anti-corruption 
bodies such as NAB and FIA, reflecting 
a strong public desire for greater 
oversight and integrity within these 
institutions. At provincial level, in 
Khyber Pakhtunkhwa (82%), Punjab/
Sindh (79%) and Balochistan (73%) 
citizens support accountability of 
anti-corruption agencies. Among 
those advocating accountability, the 
top reasons cited include lack of 
transparency in investigations by anti-
corruption bodies (35%), absence 
of independent oversight of anti-
corruption bodies (33%), and misuse 
of anti-corruption bodies powers for 
political victimization (32%). 

08

CITIZENS PRIORITIZE ACCOUNTABILITY, 
LIMITING DISCRETIONARY POWER AND 
STRENGTHENING RTI LAWS TO CURB 
CORRUPTION

The three key measures to curb 
corruption in Pakistan as per NCPS 
2025 are: enhancing accountability 
(26%), limiting discretionary powers 
(23%) and strengthening Right to 
Information laws (20%) in the country. 
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09

EFFECTIVENESS OF PROVINCIAL ANTI-
CORRUPTION BODIES

NCPS 2025 reveals that 33% of 
respondents consider provincial Anti-
Corruption Establishments (ACEs) 
as “non-effective” in combating 
corruption at the provincial level, 
whereas, 34% of respondents view 
them as less effective, indicating 
the need for enhancing the role 
of provincial anti-corruption 
establishments in the fight against 
corruption. At the provincial level, 
39% of respondents in Sindh and 37% 
in Punjab consider anti-corruption 
establishments as ineffective in 
combating corruption. Whereas, 
in Khyber Pakhtunkhwa (38%) and 
Balochistan (31%) consider provincial 
anti-corruption establishments as 
“less effective”.

10

Majority Dissatisfied with 
Government’s Anti-Corruption 
Efforts

NCPS 2025 reveals that majority of 
respondents (77%) are not satisfied 
with the governments efforts to 
combat corruption in the country. 
At provincial levels, Balochistan 
(80%), Punjab (78%), Khyber 
Pakhunkhwa (75%) and Sindh (75%) 
respondents are not satisfied with 
the government’s efforts to address 
corruption.  

11

CORRUPTION AND UNETHICAL 
PRACTICES IN THE HEALTHCARE 
SECTOR

As per NCPS 2025, majority of 
respondents nationally (67%) believe 
that corrupt or unethical practices in 
the healthcare sector have a very high 
impact on people’s lives. Provincially, 
this perception is highest among 

citizens in Sindh (69%), Khyber 
Pakhtunkhwa (68%), Balochistan 
(67%) and Punjab (63%).

12

Healthcare Corruption Perceived 
Highest in Hospitals AND AMONG 
DOCTORS

At the national level, 38% of 
respondents identify hospitals, 
23% identify doctors and 21% 
identify pharmaceuticals as the 
main site of corruption in the 
health sector in Pakistan. At 
provincial level, 49% in Sindh, 46% 
in Khyber Pakhtunkhwa and 32% 
in Balochistan consider corruption 
most prevalent in hospitals. Punjab 
reports a lower proportion at 26% 
when it comes to prevalence of 
corruption in the hospitals. Similarly, 
Balochistan (35%), Punjab (21%), 
Khyber Pakhthunkhwa (18%) and 
Sindh (17%) respondents consider 
corruption to be most prevalent 
among the doctors. On prevalence of 
corruption among pharmaceuticals, 
Punjab shows highest perception 
among respondents (30%), followed 
by Khyber Pakhtukhwa (21%), Sindh 
(17%) and Balochistan (15%).   

13

Stricter Pharma Policies Top 
Measures to Curb Healthcare 
Corruption

The NCPS 2025 reveals clear 
preferences regarding the measures 
respondents believe would be most 
effective in addressing corruption 
in the heathcare sector. At the 
national level, 23% of respondents 
believe stricter policies against 
pharmaceutical companies 
commission to doctors will be most 
effective in addressing corruption in 
the heathcare sector. Whereas, 20% 
believe ban on private practice by 
public doctors to be most effective in 

addressing corruption in the health 
sector. While 16% highlight the need 
for strengthening capacity of health 
sector regulatory bodies.

14

Tighter Controls on Political 
Finance

The NCPS 2025 highlights strong 
national preference for either banning 
or regulating the business funding 
to political parties and politicians to 
reduce corruption. Nationally, there is 
a near-equal split between those who 
favor it being “Completely banned” 
(42%) and those who believe it should 
be “Allowed with regulation” (41%). 
At provincial level, this trend holds 
true, with the average combined 
desire for either banning or regulating 
the practice being at 83%. 

15

Ban on Political Names and Images 
in Government Ads

NCPS 2025 reveals that majority of 
respondents nationally (55%) support 
a complete ban on the use of political 
parties’ names and leadership 
pictures in public advertisements. 

16

Citizens demand strong 
whistleblower protection laws

Nationally, 42% of respondents 
believe they would feel safe reporting 
corruption if strong whistleblower 
protection laws were in place. 
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17

Most Citizens Unaware of Official 
Channels to Report Corruption

Nationally, an overwhelming 70% of 
respondents are unaware of any offi-
cial reporting mechanisms to report 
corruption and corrupt practices. 
The findings are consistent across all 
provinces; Balochistan (76%) Khyber 
Pakhthunkhwa (73%), Sindh (68%) 
and Punjab (64%) respondents feel 
they are unaware about corruption 
reporting channels.   

Among the respondents who are 
aware about corruption reporting 
channels (30%), only 43% have ever 
reported corruption or unethical 
practice. 

18

Citizens Concerned About 
Integrity of Charitable and 
Educational Bodies

The NCPS 2025 reveals that (51%) 
respondents at national level 
believe that the NGOs, hospitals, 
trusts, medical testing laboratories, 
educational institutions and other 
charitable organizations receiving tax 
exemptions from the Federal Board of 
Revenue (FBR) should not charge any 
fees from the public. 

19

DISCLOSURE OF INFORMATION FROM 
TAX-EXEMPTED BODIES

Majority of respondents nationally 
(53%) believe that tax-exempted 
charitable institutions should publicly 
disclose the names of their donors 
and donation amounts on their 
website.

20

Anonymity and Rewards Top 
Factors Motivating Corruption 
Reporting

NCPS 2025 reveals that the two 
key factors motivating citizens to 
report corruption are anonymity 
mechanisms in the reporting channels 
(38%) and rewards for reporting 
corruption (37%). 
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Rank 2025 2023 2022 2021 2011 2010 2009 2006 2002

  1 Police Police Police Police Land 
Administration

Police Police Police Police

2 Tender and 
Procurement

Tender & 
Contracting

Tender & 
Contracting

Judiciary Police Power Power Power Power

3 Judiciary Judiciary Judiciary Tender & 
Contracting

Taxation Land 
Administration

Health Judiciary Taxation

4 Electricity/
Energy

Education Education Health Judiciary Education Land 
Administration

Land 
Administration

Judiciary

5 Health Health Health Land 
Administration

Power Local 
Government

Education Taxation Custom

6 Education Local 
Government

Custom/Excise/
Income Tax

Local 
Government

Tender & 
Contracting

Judiciary Taxation Custom Health

7 Local Govt. Land 
Administration

Local 
Government

Education Customs Health Judiciary Health Land 
Administration

8 Custom/Excise/
IncomeTax

Custom/Excise/
Income Tax

- Taxation Health Taxation Local Govern-
ment

Education Education

9 Land and 
Property Reg.

- - NGOs Military Custom Custom Railway Railway

Historical Ranking Trends of Perceived 
Corruption Across Sectors 
(NCPS 2002–2025)
The table below presents a historical comparison of sector-wise corruption rankings reported across multiple rounds 
of the National Corruption Perception Survey (NCPS), including the most recent 2025 findings. It highlights how public 
perceptions of corruption have shifted over time, showing both long-standing trends and emerging patterns across key 
public institutions and services. By placing the 2025 results alongside earlier surveys dating back to 2002, the compar-
ison helps illustrate which sectors have consistently ranked at the top and where notable changes have occurred in 
public perception over the years.



National Corruption Perception Survey 2025

Transparency International Pakistan 7

Mithi
Karachi
Hyderabad
Benazirabad
Larkana
Chakwal
Lahore
Gujrat
Bhakkar
Multan

Kohat
Peshawar
Swabi
Buner

Surab

Lasbella
Ziarat

Balochistan

Khyber  
Pakhtunkhwa

Punjab

Sindh

45%
55%

54%
42%
4%

33%
67%

38%
59%
3%

35%
65%

48%
48%
4%

48%
52%

45%
52%
3%

49%
47%
4%

48%
49%
3%

36%
62%
2%

44%
53%
3%

50%
47%
3%

10%
90%

54%
46% 48%

49%
3%

51%
49%

45%
53%
2%

27%
72%
1%

45%
51%
4%

MALE

FEMALE

TRANSGENDER

NCPS 2025 
DEMOGRAPHICS

Percentage of Gender by 
District
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In NCPS 2025, 59% of respondents nationwide from urban areas and 41% are from rural areas. In KP, 67% of the sample 
is urban and 33% rural, while in Punjab the split is similar, with 67% urban and 33% rural. Sindh also shows a 60% urban 
and 40% rural distribution. Balochistan differs from the other provinces, with 42% urban respondents and 58% rural 
respondents. These figures outline how the survey sample is divided between rural and urban areas across the country.

Among the 3,989 respondents, 55% were male, 43% were female, and 2% were transgender. A total of 303 respondents 
(7%) were persons with disabilities (PWDs). Among the 2,205 male respondents, 179 (8%) were PWDs; among the 1,707 
female respondents, 112 (7%) were PWDs; and among the 77 transgender respondents, 12 (16%) were PWDs.

Rural and Urban Division in NCPS 2025

3989
2205 1707 77

179 112 12
8% 7% 16%

Male FEMale transgender

PWD

55% 43% 2%

PWD PWD

total respondents

Khyber Pakhtunkhwa 

Punjab 

Sindh

Balochistan

58%42%

60%

67%

67%

40%

33%

33%

Khyber Pakhtunkhwa 

Punjab 

Sindh

Balochistan

59%
Urban

41%
Rural

*PWD=person with disabilities
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NCPS 2025 through Gendered Lens

The National Corruption Perception Survey (NCPS) 2025 
highlights clear gender-based disparities in how men and 
women respondents in Pakistan perceive, experience, and 
respond to corruption. While many concerns are shared 
across genders, the findings underscore distinct challenges 
faced by each gender group, particularly in safety, access 
to reporting channels, and exposure to public institutions.

Across genders, the police remain the most widely 
perceived as corrupt, recognized by 24% of men, 25% 
of women, and a notably higher 39% of transgender 
respondents. Women also report comparatively higher 
perceived corruption in the electricity/energy sector (14%) 
and judiciary (15%). Experience of bribery varies sharply. 
Thirty-eight percent of men report paying or being asked 
to pay a bribe in the past 12 months, compared with 29% 
of both women and transgender respondents, reflecting 
different levels of interaction with public institutions.

Declining purchasing power is a shared concern, reported 
by 57% of men and 57% of women. Perceptions of the 
root causes of corruption show strong convergence. Men 
emphasize lack of accountability (17%) and lack of trans-
parency - restricted access to information (15%), while 
women assign both factors similar importance (around 
14%). With regards to immediate measures to reduce cor-
ruption, majority of male (27%) respondents identify the 
need for enhanced accountability mechanisms, while ma-
jority of women (20%) emphasize the need for increased 
public awareness and strengthened right to information 
laws as most important measures to curb corruption in 
Pakistan. Similarly, dissatisfaction with the government’s 
anti-corruption efforts is similar among both gender 
groups: 77% among both men and women.

Women report the highest impact of corruption in 
healthcare, with 70% stating it has “very high impact” on 
peoples lives, compared with 65% of men respondents. 
Hospitals are seen as the most corrupt service point 
within the healthcare system by both men and women. 
For solutions, both men and women favor stricter policies 
against pharmaceutical companies commission to doctors 
(24% and 23%) as the way to address corruption in the 
healthcare sector. 

Regarding safety around reporting corruption. 43% of men 
and 42% of women say they would feel safe reporting 
corruption under whistleblower protection laws. Where-
as, the awareness about official channels for reporting 
corruption is lowest among women (27%), compared with 
32% among men.

The NCPS 2025 results make it clear that Pakistan’s fight 
against corruption requires a more gender-responsive ap-
proach. Women and transgender communities face great-
er barriers in accessing services, reporting corruption, 
and feeling protected when raising concerns. Targeted re-
forms, particularly in whistleblower protection, healthcare 
governance, and digital access are essential to ensure all 
citizens can participate safely and confidently in the fight 
against corruption and promotion of good governance. 
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Accountability and Transparency 
Challenges in Pakistan’s Health Sector
The health sector remains one of the most sensitive areas 
of public service delivery in Pakistan, and findings from the 
NCPS 2025 reveal widespread concern regarding integri-
ty, governance and ethical standards across the system. 
Public responses indicate that corruption is not seen as an 
isolated or occasional problem but as a persistent factor 
shaping access, quality and fairness in healthcare.

Survey results show that 67% of respondents nationwide 
believe that corrupt or unethical practices in the health 
sector have a very high impact on people’s lives. This 
perception is consistently high across provinces, with 69% 
in Sindh, 68% in Khyber Pakhtunkhwa, 67% in Balochistan 
and 63% in Punjab reporting a very high impact. 

Gender disaggregated findings reinforce the magnitude 
of these concerns. Among men, 65% report a very high 
impact of corruption on healthcare outcomes, while the 
proportion increases to 70% among women. Among trans-
gender respondents, 60% report a very high impact. These 
numbers demonstrate a shared understanding across 
groups that corruption directly affects health access and 
wellbeing.

Respondents identify multiple points within the health sys-
tem where corruption is most visible. At the national level, 
38% of respondents identify hospitals as the main site 
of corruption, a figure that rises sharply to 49% in Sindh 
and 46% in Khyber Pakhtunkhwa. Punjab reports a lower 
proportion at 26%, while Balochistan stands at 32%. These 
variations point to uneven governance arrangements and 
differences in administrative oversight within provincial 
health systems.

Corruption involving medical professionals is also a major 
concern. Nationally, 23% of respondents identify doctors 
as the most corrupt group, with the proportion reaching 
35% in Balochistan. Pharmaceuticals follow at 21%, with 
Punjab reporting the highest concern at 30%. Smaller but 
notable proportions identify diagnostic laboratories and 
regulatory bodies as areas of vulnerability. Overall, these 
findings show that corruption affects the entire chain of 
healthcare delivery, from clinical interactions to medicine 
supply and oversight.

Respondents expressed clear preferences regarding the 
measures they believe would be most effective in ad-
dressing corruption. The strongest support is for stricter 
pharmaceutical policies at 23%, reflecting concern about 
pricing, procurement practices and the influence of com-
pany marketing. The call for a ban on private practice by 
public sector doctors follows at 20%, where dual practice 
is seen to undermine public sector service quality, as per 
the citizens. 

Strengthening the capacity of regulatory bodies is support-
ed by 16% of respondents, while 15% call for mandatory 
disclosure of financial relationships between doctors and 

pharmaceutical companies. Public awareness campaigns 
and patient complaint portals are each supported by 13%. 
Together, these trends highlight the public’s demand for 
greater transparency, stronger oversight and more effec-
tive accountability mechanisms.

The NCPS findings point to systemic weaknesses that re-
quire coordinated reform. Issues identified by the citizens 
align with long standing governance challenges including 
unclear professional standards, limited enforcement of 
ethical guidelines, weak oversight of pharmaceutical prac-
tices and inconsistent complaint resolution mechanisms.

Addressing these gaps requires strengthening the Drug 
Regulatory Authority of Pakistan (DRAP), Pakistan Medical 
and Dental Council (PMDC) and the Pharmacy Council 
of Pakistan (PCP). These institutions must ensure that all 
medical, dental and pharmacy programs follow a stan-
dardized national curriculum that incorporates mandatory 
education on ethics, conflicts of interest and responsible 
conduct. Continuing education tied to relicensing of doc-
tors, dentists and pharmacists is essential for promoting 
ethical practice throughout professional careers. There is 
a need for training programs to focus on integrity, patient 
rights and conflict management.

In the pharmaceutical sector, the Drug Regulatory Au-
thority of Pakistan must strengthen its technical capacity 
through transparent, merit based appointments, including 
Federal Inspectors of Drugs. DRAP must also require an-
nual ethics training for pharmaceutical sales staff, enforce 
public reporting of company marketing expenditures and 
ensure disclosure of any benefits provided to healthcare 
providers. Strengthening whistleblowing channels and 
company complaint portals can further enhance account-
ability.

Complaint handling systems overseen by PMDC and pro-
vincial Healthcare Commissions must have clear, accessi-
ble and transparent procedures to improve public trust. 
These institutions, along with DRAP and the Pharmacy 
Council, should jointly publish annual reports document-
ing regulatory actions taken against healthcare profession-
als, laboratories and pharmaceutical companies. Provincial 
Health Departments must also report measures taken by 
Quality Control Boards and Drug Inspectors to address 
substandard or falsified medicines.

The NCPS 2025 findings reveal a health sector under sig-
nificant strain, where weak accountability, limited trans-
parency and inadequate oversight continue to undermine 
public trust. Citizens identify clear priorities and expect 
targeted reforms to address systemic vulnerabilities. 
Strengthening regulation, improving professional stan-
dards, enhancing disclosure practices and ensuring effec-
tive enforcement will be critical for restoring confidence 
and ensuring equitable and safe healthcare for all.
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1. Police

The law enforcement and policing sector in Pakistan is a complex, multi-tiered structure responsible for maintaining 
public order, enforcing the law, and investigating criminal activities. The core functions of policing are carried out by the 
Provincial and City Police forces across the country, as well as the Capital Territory Police in Islamabad. Specialized fed-
eral agencies with nationwide jurisdiction include the Federal Investigation Agency (FIA), which handles complex federal 
crimes, and the Anti-Narcotics Force (ANF) for drug control. Further specialized roles are performed by the National 
Highways and Motorways Police (NHMP) and the Pakistan Railways Police. For internal security, border management, 
and aid to civil power, the government relies on the Civil Armed Forces (CAFs), which include the Frontier Corps (FC), the 
Pakistan Rangers, and the Pakistan Coast Guards. Other significant paramilitary elements are the Frontier Constabulary 
(FC) and the Gilgit-Baltistan Scouts. Critical support elements also include the Intelligence Bureau (IB) for internal intel-
ligence, and policy/coordination bodies like the National Police Bureau (NPB), the National Public Safety Commission 
(NPSC), and the National Police Management Board (NPMB), along with provincial bodies such as the Anti-Corruption 
Establishments (ACE) and the Prisons Department.

2.Judiciary

The Judiciary is the third pillar of the government. It has the responsibility to apply the laws to related cases and settle 
all disputes. Judiciary includes Magistrate, Sub-Divisional Magistrate, Session Judges, City Court, High Court, Supreme 
Court, Federal Shariat Court and Supreme Judicial Council.

3. Public Procurement

Public procurement is an integral and fiscally critical component of Pakistan’s Public Financial Management (PFM) 
system, involving the expenditure of billions of rupees annually by the Government for securing a vast range of goods, 
works, and services. From major infrastructure projects like roads and dams to the routine purchase of essential com-
modities such as sugar and wheat, governments rely on procurement to ensure the integrity, transparency, and value 
for money of this process, the system is governed by a regulatory framework comprising the Federal Public Procurement 
Rules and the specific Provincial Public Procurement Rules issued by their respective Public Procurement Regulatory 
Authorities (PPRAs). These independent regulatory bodies are crucial for setting the standards and procedures to ensure 
complaince by procuring agencies and public bodies, ensuring that the tax-payers money is utlised transparently. 

4. Health

The health sector in Pakistan is a mixed delivery system governed at the federal level by the Ministry of National Health 
Services, Regulation and Coordination (MoNHSRC), but primarily managed and delivered by Provincial Health Depart-
ments following the 18th Amendmen to the Constitution of Pakistan. Regulatory oversight is provided by bodies such 
as the Drug Regulatory Authority of Pakistan (DRAP) for medicines and the Pakistan Medical Commission (PMC) for 
education and professional licensing. Public health services are delivered through a three-tiered system: Basic Health 
Units (BHUs) and Rural Health Centers (RHCs) at the primary level; Tehsil and District Headquarters Hospitals (THQs/
DHQs) at the secondary level; and large Teaching/Specialized Hospitals at the tertiary level. A critical, unique component 
is the Lady Health Worker (LHW) Programme, which provides community-based primary care, especially maternal and 
child health. The private sector is a dominant force, encompassing clinics, hospitals, and the pharmaceutical Industry. 
Financing is increasingly driven by government social protection schemes like the Sehat Sahulat Program (SSP), which 
provides health insurance to the public.

The NINE Sectors Surveyed in NCPS 2025
The nine sectors surveyed in NCPS 2025 comprise of different sub-sectors, as described below;
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5. Electricity and Energy

The Electricity/Energy Sector in Pakistan is a complex system managed through distinct phases: Generation, Transmis-
sion, and Distribution. Electricity is produced by a diverse mix of public-sector entities, and a significant contribution 
from private sector Independent Power Producers (IPPs) utilizing thermal sources like coal and gas, alongside growing 
Renewable Energy (wind, solar) projects. The power is distributed across national grid by the National Transmission 
and Despatch Company (NTDC), and finally delivered to end consumers by regional Distribution Companies (DISCOs), 
excluding Karachi, which is served by K-Electric (KE). Oversight and regulation are provided by the independent National 
Electric Power Regulatory Authority (NEPRA), with overall policy set by the Ministry of Energy (Power Division). 

6. Education

The Education Sector in Pakistan is a vast and decentralized system overseen jointly by the Federal Ministry of Education 
and the four Provincial Education Departments, with the provinces holding the primary responsibility for implementa-
tion. The sector is formally divided into several sub-sectors, ranging from basic literacy to advanced research. Primary 
and Secondary Education is primarily managed by Provincial Ministries, encompassing all government and private 
Schools and Colleges. At the higher level, the Higher Education Commission (HEC) is the apex regulatory and funding 
body for all Universities and post-secondary research institutions across the country. Key federal bodies support this 
structure, including the Federal Directorate of Education (FDE) and regulatory/examination bodies like the Federal Board 
of Intermediate & Secondary Education (FBISE) and the Inter Board Committee of Chairman (IBCC). 

7. Local Government

The Local Government (LG) system in Pakistan represents the third, tier of governance, focused on delivering a com-
prehensive range of vital services directly to citizens within defined areas. These functions are extensive, encompassing 
essential municipal services like waste collection and sanitation, alongside social services such as maintenance of public 
spaces, infrastructure and provision of essential documents like birth and death certificates. Structurally, the system is 
governed at the provincial level subject to oversight by the Provincial Local Government Departments. 

8. Custom/Excise/Income Tax

The Excise & Taxation system in Pakistan comprises both Federal and Provincial taxes administered by various govern-
ment agencies. The apex federal body is the Federal Board of Revenue (FBR), which collects the largest share of national 
revenue through the Inland Revenue Service (IRS), as well as through Pakistan Customs on imports and exports. At the 
provincial level, collection is managed by two main entities: the Provincial Revenue Authorities (PRAs), which exclusively 
collect the Sales Tax on Services (STS), and the Excise & Taxation (E&T) Departments, which administer a diverse set of 
taxes, including Property Tax, Motor Vehicle Tax, registration fees, and various duties.

9. Land Administration

Land Administration in Pakistan is comprised of Land Registration System (rural and urban systems) and is governed by 
federal and provincial regulations and include record-keeping of the documents related to ownership, possession, and 
other rights of property. The main departments for land administration include the Board of Revenue (BOR), and the 
provincial development authorities
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Survey Methodology
1.Sampling Strategy

The National Corruption Perception Survey (NCPS) 
2025 employed a multistage stratified cluster sampling 
approach. This type of sampling is a widely recognized 
and applied methodology in large-scale social and public 
opinion surveys. This approach combines the strengths 
of stratification, clustering, and multistage selection to 
achieve both representativeness and logistical efficiency. 
By dividing the population into strata (e.g., provinces, 
zones, or districts), the method ensures that all important 
sub-groups are adequately represented.  

This approach balances methodological rigor with prac-
tical efficiency, making it a preferred method for both 
national and international surveys that require reliable 
insights across diverse populations. 

• Stratification: Provinces serve as strata, with equal 
provincial sample allocation (1000 respondents per 
province).

• District Selection: Each province was divided into geo-
graphical zones. At least one district was selected from 
each zone, ensuring diversity and randomness. A total of 
05 districts were selected from each province. 

• Clusters: Within each district, clusters consist of public 
venues such as parks, markets, government buildings, 
offices, and other community gathering points.

• Respondents: Individuals were approached at identified 
venues as per clusters. To ensure inclusivity and balanced 
representation, quotas were maintained: 45% male, 45% 
female, 7% persons with disabilities, and 3% transgender 
persons. This approach guarantees that the voices of 
diverse demographic groups are adequately captured in 
the survey findings.

2. Calculation of Sample Size

To determine the required sample size (n), we first applied 
the assumptions of Simple Random Sampling (SRS). To 
ensure high statistical precision, we targeted a margin of 
error (e) of +3%.

Assumptions for SRS: 
Confidence Level (C): 95%
Z-score (Z): 1.96
Estimated Proportion (p): 0.5 (Maximum variability; 50% 
population has the characteristics we are studying)
Target Margin of Error (e): 0.03 
(Targeting 3% precision)

Formula for Sample Size (n):

	

	
	

Result: A minimum theoretical total sample size of 1,067 
is required to achieve a 3% MOE under Simple Random 
Sampling (SRS).

Adjusting for Multistage Cluster Sampling (Design Effect)

Since the NCPS 2025 uses multistage cluster sampling, the 
base size (n) must be inflated by the Design Effect (Deff) to 
account for the non-independence of observations within 
clusters (public venues).

Suppose, If 40 is the average cluster size, and every district 
has 5 clusters (public locations) then,

Design Effect (Deff) for Clustering this formula calculates 
the inflation factor (n=40, p=0.05), where p is the intera-
class correlation. 

	
	
	

Formula for Final Required Sample Size (neff): 	

	

This shows the adjustment of the base sample size using 
the Design Effect.

	

This shows the minimum size required for the complex 
survey design to maintain the 3% MOE. However, the 
sample size for NCPS 2025 is 4000 to bring more accuracy 
and representation. 

This sample size is equally divided into 4 provinces 
which ensures each province (stratum) can be analyzed 
independently with a high level of precision approx 3% 
MOE for a sample size of 1,000.  
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3. Target Respondents

The survey targeted Pakistani citizens aged 18 years and 
above, ensuring a mixed demographic in terms of age, 
gender, occupation, and socio-economic status.

4. Survey Administration

The survey was administered primarily in Urdu, Pakistan’s 
national language, widely understood by most citizens. 
In areas where local language- assistance was required, 
trained local enumerators provided translation and 
facilitation The finalized tool consists of 20 multiple-choice 
questions. 

Enumerator Training and Role of Partners

Enumerators and field supervisors were recruited through 
TI Pakistan’s grassroots CSO/NGO partners, who have been 
working with TI Pakistan for 5 to 15 years and possess 
strong local knowledge, networks, and linguistic skills.

TI Pakistan conducted the training sessions of partner 
CSOs/NGOs representatives including field supervisors and 
enumerators, covering research ethics, sampling proto-
cols, consent-taking, and fieldwork procedures.

5. Quality Control and Monitoring

Field monitoring was led by TI Pakistan partners, ensuring 
adherence to methodology and ethical standards.

Spot-checks: Supervisors also conducted spot checks and 
observed live interviews during fieldwork to ensure accu-
racy and compliance. 

Back-checks: TI Pakistan conducted verification by 
randomly calling respondents via phone to confirm their 
participation.

6. Ethics and Consent

Respondents were informed about the purpose of the 
study, their rights, and the voluntary nature of participa-
tion. Individual responses are anonymized; no personally 
identifiable information is disclosed.

7. Data Collection and Management

NCPS 2025 was conducted using a paper-based question-
naire. TI Pakistan oversaw data coding, entry, cleaning, 
and statistical analysis with the support of experienced 
research team. 

8. Fieldwork Timeline

Data collection was conducted from 22 September 2025 
to 29 September 2025.
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Q.1 According to you, which is the most corrupt 
sector in Pakistan?

According to national data, the police sector is perceived 
as the most corrupt in Pakistan. Tender and procurement 
rank second (16%), followed by Judiciary which ranks third 
nationally (14%) in perceived corruption.

Response Options
National Khyber 

Paktunkhwa
Punjab Sindh Balochistan

Freq. Percent Percent Percent Percent Percent

A Tender and Procurement 636 16% 18% 9% 14% 23%

B Judiciary 576 14% 18% 17% 12% 12%

C Police 967 24% 20% 34% 21% 22%

D Health 457 11% 9% 10% 14% 12%

E Education 356 9% 6% 9% 11% 9%

F Electricity & Energy 474 12% 14% 11% 13% 10%

G Land and Property Reg. 138 4% 5% 3% 3% 3%

H Local Govt. 225 6% 6% 3% 10% 4%

I Custom, Excise & IncomeTax 159 4% 4% 4% 2% 5%

Total 3,988 100% 100% 100% 100% 100%

Khyber Pakhtunkhwa Punjab Sindh Balochistan
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Encouragingly, a majority of Pakistanis 66% nationwide 
reported that they did not experience a situation in the past 
12 months where they felt compelled to offer a bribe to 
access public services. 

Response Options
National Khyber 

Paktunkhwa
Punjab Sindh Balochistan

Freq. Percent Percent Percent Percent Percent

Yes 1,352 34% 20% 39% 46% 31%

No 2,635 66% 80% 61% 54% 69%

Total 3,987 100% 100% 100% 100% 100%

Q2: In the past 12 months, have you experi-
enced a situation where you felt compelled to 
offer bribe to access any public service?

Khyber Pakhtunkhwa Punjab Sindh Balochistan
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66%
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Yes
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Response Options
National Khyber 

Paktunkhwa
Punjab Sindh Balochistan

Freq. Percent Percent Percent Percent Percent

Increased 1,713 43% 28% 40% 47% 57%

Decreased 2,276 57% 72%  60% 53% 43%

Total 3,989 100% 100% 100% 100% 100%

Q.3 In the last 12 months, has your purchasing 
power increased or decreased?

Khyber Pakhtunkhwa Punjab Sindh Balochistan

Decreased
57%

Increased
43%

Nationally, (43%) of the respondents have reported that 
their purchasing power has increased over the past 12 
months, whereas, (57%) respondents reported that their 
purchasing power has decreased over the past 12 months.
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Q.4 In your opinion, has the Government of Pa-
kistan been successful in stabilizing the economy 
through the IMF agreement and by exiting the 
FATF grey list?

Response Options
National Khyber 

Paktunkhwa
Punjab Sindh Balochistan

Freq. Percent Percent Percent Percent Percent

Partially 1,588 40% 45% 33% 42% 40%

Yes 736 18% 16% 21% 21% 16%

No 1,659 42% 39% 46% 37% 44%

Total 3,983 100% 100% 100% 100% 100%

Khyber Pakhtunkhwa Punjab Sindh Balochistan

No
42% Partially

40%

Yes
18%

At the national level, wide majority (40%) partially and (18%) 
fully agree that the government has successfully stabilized the 
economy through the IMF agreement and exiting the FATF 
grey list.
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Q.5 In your opinion, which factors are responsible for 
corruption in Pakistan? (Choose any 03)

Response Options
National KPK Punjab Sindh Balochistan

Freq. Percent Percent Percent Percent Percent

A Delay in decision on corruption cases 1691 14% 14% 13% 16% 15%

B Lack of accountability 1796 15% 17% 14% 15% 16%

C Low public sector salaries 1551 13% 13% 11% 12% 16%

D Excessive discretionary powers of public office holders 
without oversight

1226 11% 11% 12% 9% 9%

E Lack of transparency – restricted access to 
information

1717 15% 14% 14% 14% 16%

F Lack of digital systems and reliance on manual 
processes in public service delivery

1179 10% 9% 10% 13% 8%

G Lack of political will of the government to curtail 
Corruption

1414 12% 13% 13% 10% 11%

H Social acceptance or normalization of corrupt 
practices

1222 10% 9% 13% 11% 9%

11796 100% 100% 100% 100% 100%

Nationally, the leading factors perceived to be responsible 
for corruption in Pakistan are the lack of accountability 
(15%), lack of transparency - restricted access to 
information (15%), and delays in decisions in corruption 
cases (14%).
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Q.6 In your opinion, which level of government 
tends to be more corrupt?

Response Options
National Khyber 

Paktunkhwa
Punjab Sindh Balochistan

Freq. Percent Percent Percent Percent Percent

Provincial Govt. 2,364 59% 55% 70% 54% 58%

Local Govt. 1,617 41% 45% 30% 47% 42%

Total 3,981 100% 100% 100% 100% 100%

45%

55%

Local Govt.

Provincial Govt.

30%

70%

Local Govt.

Provincial Govt.

47%

54%

Local Govt.

Provincial Govt.

42%

58%

Local Govt.

Provincial Govt.

Khyber Pakhtunkhwa Punjab Sindh Balochistan

Provincial Govt.
59%

Local Govt.
41%

At the national level, a majority of respondents (59%) 
perceive the provincial government as the most corrupt tier, 
compared to (41%) who point to local governments.
The findings indicate that while corruption is perceived 
across all levels, provincial governments are most frequently 
viewed as the primary source of the problem nationwide.
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Q.7 In your opinion, should there be an 
accountability of anti-corruption bodies such as 
National Accountability Bureau (NAB), FIA etc? 

Response Options
National Khyber 

Paktunkhwa
Punjab Sindh Balochistan

Freq. Percent Percent Percent Percent Percent

Yes 3,120 78% 82% 79% 79% 73%

No 866 22% 18% 21% 21% 27%

Total 3,986 100% 100% 100% 100% 100%

No
22%

Yes
78%

An overwhelming 78% of respondents nationwide believe that 
there should be accountability of anti-corruption bodies such as 
NAB and FIA, reflecting a strong public desire for greater oversight 
and integrity within these institutions. Among those advocating 
accountability, the top reasons cited include lack of transparency in 
investigations (35%), absence of independent oversight (33%), and 
misuse of powers for political victimization (32%).

Khyber Pakhtunkhwa Punjab Sindh Balochistan

Response Options
National KPK Punjab Sindh Balochistan

Freq. Percent Percent Percent Percent Percent

A Anti-corruption bodies lack transparency in 
investigation

2,156 35% 35% 31% 36% 39%

B Anti-corruption bodies misuse their powers 
for political victimization

1,963 32% 33% 37% 29% 30%

C Anti-Corruption Bodies are not subject to 
independent oversight

1,993 33% 32% 32% 35% 31%

Total 6,112 100% 100% 100% 100% 100%

If your answer of Q6 is Yes, then what are the reasons (choose any two)?
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Q.8 In order to curb corruption, what imme-
diate measures should the government take? 
(Choose any two)

Response Options
National Khyber 

Paktunkhwa
Punjab Sindh Balochistan

Freq. Percent Percent Percent Percent Percent

A Enhance accountability 2,078 26% 26% 24% 27% 28%

B Limit discretionary power 1,802 23% 23% 22% 19% 25%

C Increase public awareness 1,544 19% 20% 20% 17% 20%

D Strengthen RTI laws 1,558 20% 20% 18% 18% 22%

E Digitize public services 992 12% 11% 15% 19% 5%

Total 7,974 100% 100% 100% 100% 100%

Khyber Pakhtunkhwa Punjab Sindh Balochistan

At the national level, respondents prioritize enhancing 
accountability (26%) and limiting discretionary power 
(23%) as the most important measures to curb corruption. 
Other notable measures included strengthening 
implementation og RTI laws (20%), increasing public 
awareness (19%), and digitizing public services (12%).
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At the national level, 33% of respondents consider 
provincial Anti-Corruption Establishments (ACEs) non-
effective, and 34% view them as less effective, indicating 
the need for enhancing the role of provincial anti-
corruption establishments in the fight against corruption.

Q.9 How effective are provincial Anti-Corrup-
tion Establishments in combating corruption at 
provincial level?

Response Options
National Khyber 

Paktunkhwa
Punjab Sindh Balochistan

Freq. Percent Percent Percent Percent Percent

Very Effective 1,319 33% 37% 25% 32% 40%

Less Effective 1,369 34% 38% 38% 29% 31%

Not Effective 1,294 33% 25% 37% 39% 29%

Total 3,982 100% 100% 100% 100% 100%

Khyber Pakhtunkhwa Punjab Sindh Balochistan
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Q.10 Are you satisfied with the government’s 
efforts to combat corruption? 

Response Options
National Khyber 

Paktunkhwa
Punjab Sindh Balochistan

Freq. Percent Percent Percent Percent Percent

Yes 923 23% 25% 22% 25% 20%

No 3,064 77% 75% 78% 75% 80%

Total 3,987 100% 100% 100% 100% 100%
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A significant majority of respondents (77%) are not satisfied 
with the government’s efforts to combat corruption. 
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A significant majority of respondents (67% nationally) 
believe that corrupt or unethical practices in the healthcare 
sector have a very high impact on people’s lives. 19% of 
respondents perceive a moderate impact, while only a small 
portion considers the impact to be minor (8%) or none (6%).

Q11 To what extent do corrupt or unethical 
practices in the healthcare sector impact on 
people’s lives in Pakistan?

Response Options
National Khyber 

Paktunkhwa
Punjab Sindh Balochistan

Freq. Percent Percent Percent Percent Percent

A Very high impact 2,663 67% 68% 63% 69% 67%

B Moderate impact 767 19% 22% 18% 18% 18%

C Small impact 327 8% 7% 9% 6% 11%

D No impact 229 6% 3% 10% 7% 4%

Total 3,986 100% 100% 100% 100% 100%

Khyber Pakhtunkhwa Punjab Sindh Balochistan
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Q.12 According to you, corruption in the health 
sector is the most prevalent in which of the fol-
lowing?

Response Options
National Khyber 

Paktunkhwa
Punjab Sindh Balochistan

Freq. Percent Percent Percent Percent Percent

A Hospital 1,513 38% 46% 26% 49% 32%

B Doctors 912 23% 18% 21% 17% 35%

C Pharmaceuticals 827 21% 21% 30% 17% 15%

D Diagnostic labs 270 7% 6% 9% 5% 7%

E Regulators 269 6% 6% 11% 5% 5%

F *Not prevalent 193 5% 3% 3% 7% 6%

Total 3,984 100% 100% 100% 100% 100%

Khyber Pakhtunkhwa Punjab Sindh Balochistan
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Nationally, respondents identify hospitals (38%) as the most 
prevalent site of corruption in the health sector, followed by 
doctors (23%) and pharmaceuticals (21%).

3%

6%

6%

18%

21%

46%

F

E

D

B

C

A

3%

9%

11%

21%

26%

30%

F

D

E

B

A

C

5%

5%

7%

17%

17%

49%

D

E

F

B

C

A

5%

6%

7%

15%

32%

35%

E

F

D

C

A

B

* Corruption in the health sector is not prevalent



Transparency International Pakistan28

National Corruption Perception Survey 2025

Q.13 In your opinion, which of the follow-
ing measures would be most effective in ad-
dressing corruption in the healthcare sector? 
(Choose any 03)

Response Options
National KP Punjab Sindh Balochistan

Freq. Percent Percent Percent Percent Percent

A Stricter policies against pharma compa-
nies commission to doctors 

2,764 23% 24% 23% 24% 23%

B Ban on private practice by public 
doctors

2,366 20% 19% 21% 22% 19%

C Strengthen capacity of regulatory 
bodies 

1,917 16% 14% 17% 15% 18%

D Mandatory disclosure of financial rela-
tionships of doctors with companies

1,748 15% 14% 14% 16% 17%

E Public awareness campaigns against 
unethical practices

1,458 13% 15% 11% 9% 14%

F Patient complaint portals 1,543 13% 14% 14% 14% 9%

Total 11,796 100% 100% 100% 100% 100%

Khyber Pakhtunkhwa Punjab Sindh Balochistan
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The NCPS 2025 reveals a strong national consensus 
that addressing healthcare corruption requires “Stricter 
pharmaceutical policies”. This is followed by the need to “Ban 
private practice of public doctors” (20%), and “Strengthened 
role of regulators” (16%). 
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Q.14 Do you believe that business funding to 
political parties and politicians should be regu-
lated or banned to reduce corruption?

Response Options
National Khyber 

Paktunkhwa
Punjab Sindh Balochistan

Freq. Percent Percent Percent Percent Percent

A Completely banned 1,657 42% 37% 45% 45% 39%

B Allowed with regulation 1,650 41% 38% 42% 40% 46%

C No restrictions 380 10% 14% 7% 11% 7%

D Not sure 296 7% 11% 6% 4% 8%

Total 3,983 100% 100% 100% 100% 100%
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The survey data on business funding to political parties and 
politicians reveals a very strong national preference for either 
banning or regulating the practice to reduce corruption. 
Nationally, there is a near-equal split between those who 
favor it being “Completely banned” (42%) and those who 
believe it should be “Allowed with regulation” (41%).
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Q.15 In your opinion, should there be a 
complete ban on political parties’ names 
and leadership pictures used in government 
advertisements?

Response Options
National Khyber 

Paktunkhwa
Punjab Sindh Balochistan

Freq. Percent Percent Percent Percent Percent

Not sure 765 19% 26% 12% 14% 25%

No 1,023 26% 25% 29% 28% 20%

Yes 2,195 55% 49% 59% 58% 55%

Total 3,983 100% 100% 100% 100% 100%

Khyber Pakhtunkhwa Punjab Sindh Balochistan

The survey data indicates that a majority of respondents 
nationally (55%) support a complete ban on the use of 
political parties’ names and leadership pictures in public 
advertisements.
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Q.16 Would you feel safe reporting corruption 
if strong whistleblower protection laws were in 
place?

Response Options
National Khyber 

Paktunkhwa
Punjab Sindh Balochistan

Freq. Percent Percent Percent Percent Percent

Yes 1,670 42% 41% 45% 42% 40%

No 770 19% 17% 19% 21% 20%

Not sure 1,541 39% 42% 36% 37% 40%

Total 3,981 100% 100% 100% 100% 100%
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Nationally, 42% of respondents feel safety reporting 
corruption if strong whistleblower protection laws were in 
place.
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The survey data highlights a significant lack of public 
awareness regarding official channels for reporting 
corruption in Pakistan. Nationally, 70% of respondents are 
unaware of any official reporting mechanisms to report 
corruption and corrupt practices.

Q.17 Are you aware of any official channels for 
reporting corruption in Pakistan? 

If yes, have you ever reported corruption or unethical practice?

Response Options
National Khyber 

Paktunkhwa
Punjab Sindh Balochistan

Freq. Percent Percent Percent Percent Percent

Yes 1,180 30% 27% 36% 32% 24%

No 2,794 70% 73% 64% 68% 76%

Total 3,974 100 100 100 100 100

Response Options
National Khyber 

Paktunkhwa
Punjab Sindh Balochistan

Freq. Percent Percent Percent Percent Percent

Yes 485 43% 28% 48% 48% 45%

No 646 57% 72% 52% 52% 55%

Total 1,131 100 100 100 100 100
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Q. 18 Do you agree that NGOs, hospitals, 
trusts, medical testing laboratories, education-
al institutions, and other charitable organiza-
tions that receive tax exemptions from the Fed-
eral Board of Revenue (FBR) should not charge 
any fees from the public?

Response Options
National Khyber 

Paktunkhwa
Punjab Sindh Balochistan

Freq. Percent Percent Percent Percent Percent

Yes 2,032 51% 56% 59% 53% 37%

No 834 21% 17% 17% 19% 31%

Not sure 1,113 28% 27% 24% 28% 32%

Total 3,979 100% 100 100 100 100

Khyber Pakhtunkhwa Punjab Sindh Balochistan

At national level, majority of respondents (51%) agree that 
NGOs, hospitals, trusts, medical testing laboratories, and 
educational institutions and other charitable organizations that 
receive tax exemptions from the Federal Board of Revenue 
(FBR) should not charge any fees from the public.

Yes
51%

Not sure
28%

No
21%

17%

27%

56%

No

Not sure

Yes

17%

24%

59%

No

Not sure

Yes

19%

28%

53%

No

Not sure

Yes

31%

32%

37%

No

Not sure

Yes



Transparency International Pakistan34

National Corruption Perception Survey 2025

Q.19 Do you agree that tax-exempted chari-
table institutions should publicly disclose the 
names of donors, and the donation amounts 
on their official websites?

Response Options
National Khyber 

Paktunkhwa
Punjab Sindh Balochistan

Freq. Percent Percent Percent Percent Percent

Yes 2,096 53% 48% 60% 57% 44%

No 769 19% 18% 19% 15% 25%

Not Sure 1,120 28% 34% 21% 28% 31%

Total 3,985 100% 100% 100% 100% 100%

Khyber Pakhtunkhwa Punjab Sindh Balochistan

The survey data reveals that a majority of respondents 
nationally (53%) believe that tax-exempted charitable 
institutions should publicly disclose the names of their donors 
and donation amounts through their websites. 
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Q.20 In your opinion, what is most important 
for citizens to feel motivated to report corrup-
tion? 

Response Options
National Khyber 

Paktunkhwa
Punjab Sindh Balochistan

Freq. Percent Percent Percent Percent Percent

A Anonymity mechanism in 
the reporting channels

1,526 38% 39% 36% 39% 40%

B Rewards for reporting 
corruption

1,465 37% 35% 31% 40% 41%

C Trust in the system that it 
will hold accountable

994 25% 26% 33% 21% 19%

Total 3,985 100% 100% 100% 100% 100%

Khyber Pakhtunkhwa Punjab Sindh Balochistan

The survey data indicates that the two most important factors 
for motivating citizens to report corruption are “Anonymity 
mechanism in the reporting channels” and “Rewards for 
reporting corruption,” with national responses being nearly 
equal at 38% and 37% respectively.
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