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No. SSWMB/NIT-2/2021-22/ 100 /2022
GOVERNMENT OF SINDH
Dated: 2" February 2022
M/s Kangjie Technology Group Co. Ltd., .
Unit A, D1, E, F, Floor 10, Building 6/D, No. 2337 Gudai Road,
Minhang District, Shanghai, China. Email: Joanna0924@163.com

M/s Fujian Dong Fei Environment Group Co., Ltd, o
Room No. 01, 29" Floor, Global Plaza No. 158, Wusi Road Gudong Street, Gulou District,
Fuzhou City, Fujian Province, China. Email: info@citycleaner.cn

M/s Gansu Construction Investment Heavy Industry Technology Co., Ltd.,
M/s Dalian Mingri Environment Devolopment Co. Ltd (Joint Venture)

No. 766, Shiyanghe Street, Lanzhou New Area, Lanzhou City, Gansu, China.
Email: bjgemc@foxmail.com, 878631802@qgg.com,

M/s ALTAS - CEVLOG - SMADB (Joint Venture)
Suit 405, 4% Floor, Panorama Centre, Building No. 2,
Raja Ghazanfar Ali Khan Road, Saddar, Karachi. Email: smadbl@yahoo.com

SUBJECT:ESTABLISHMENT OF PRIMARY AND SECONDARY SOLID WASTE COLLECTION SYSTEM FOR HYDERABAD
CITY, (HYDERABAD MUNICIPAL CORPORATION JURISDICTION), QASIMANBAD AND KOTRI AREAS
(MUNICIPAL _COMMITTEE JURISDICTION) HYDERABAD DIVISION, SINDH, PAKISTAN' -
INTERNATIONAL COMPETITIVE BIDDING UNDER NIT-2/2021-22

I am directed to refer to the subject cited above and to state that Sindh Solid Waste Management
Board (SSWMB) had invited sealed bids from interested parties for subject works / services under SSWMB/NIT-

9/2020-21 (Single Stage — Two Envelop Procedure), which were opened publically on 10" November 2021 2021
at 3:30 PM in the presence of bidders.

2. The Procurement Committee-I on the recommendations of Technical Advisory Team has finalized the
technical evaluation of all technical proposals received in response of NIT-2/2021-22. The details are under:
S.No. NAME OF BIDDER REMARKS
1. M/s Kangjie Technology Group Co. Ltd. DISQUALIFIED
2. M/s Fujian Dong Fei Environment Group Co., Ltd, DISQUALIFIED

M/s Gansu Construction Investment Heavy Industry Technology Co., Ltd.,

3. (Lead Partner and M/s Dalian Mingri Environment Development Co. Ltd QUALIFIED
(Joint Venture)

M/s ALTAS YAPI SANAYI VE TEMLZLIK HIZMETLERI TICARET ANONIM
4 SIRKETL (Lead Partner) and M/s CEVLOG AYRISTIRMA VE GERi KAZANIM UALIFIED
’ LOJISTIK ANONiIM SiRKETi (Partner) and Sardar Mohammad Ashraf D. Q

Baluch (Pvt.) Ltd. (Partner) (Joint Venture)

3. After approval by the Component Authority, the detailed Technical Evaluation Report of subject tender
is uploaded at Sindh Solid Waste Management Board Website (www.sswmb.gos.pk). The companies are advised
to go through the detailed technical evaluation report, and if feels any grievances, may forward a request for
clarification within three working days. l//

(TARIQ ALI N1ZAMANI)
Executive Director (F&P)

Copy forwarded for information and necessary action to:
Commissioner, Hyderabad Division, Hyderabad.
Deputy Commissioner, District Hyderabad / Jamshoro.
Executive Director (Operations-1I), SSWMB, Hyderabad.
Administrator / Municipal Commissioner, Hyderabad Municipal Corporation, Hyderabad.

dministrator / Chief Municipal Officer, Municipal Committee, Qasimababd / Kotri.
Secretary (SSWMB) / Chairman of the Procurement Committee-I.
. Transparency International, Pakistan. Plot 72F/2, Floor 1, 9th Street, Jami Commercial, DHA, Phase-7, Karachi.
8. Deputy Secretary (Staff) to Chief Secretary, Sindh, Karachi.
9. P.S to Minister, Local Govt. Housing & Town Planning, / Chairman, SSWMB.
10. P.S to Secretary, Local Govt. Housing Town Planning Deptt., Govt. of Sindh, Karachi.
11. PS to Managing Director (SSWMB), Karachi.

Sk wWN =

12. M/s EY Ford Rhodes in consortium of M/s Akhund Forbes and M/s Project Procurement International, Technical Advisory

Team (EY Ford Rhodes Leading firm), Karachi.
13. Master File.

SINDH SOLID WASTE MANA GEMENT ROARD



Solid Wte anagement Board

No.SSWMB/NIT-8/2020-21/ 108/2022
GOVERNMENT OF SINDH
Dated: 4" February 2022

The Director General,
National Accountability Bureau (NAB),

PRCS Building, 197/5, Dr Daudpota Road,
Karachi

SUBJECT: PRIMARY AND SECONDARY SOLID WASTE COLLECTION MANAGEMENT
SYSTEM OF DISTRICT KORANGI (DMC KORANGI AREA), IBRAHIM
HYDERI AND REHRI GOTH, KARACHI, SINDH, PAKISTAN -
INTERNATIONAL COMPETITIVE BIDDING (NIT-8/2020-21)

Please find enclosed herewith Proforma / Checklist under Section-33-B of National
Accountability Bureau along with following documents regarding “PRIMARY AND
SECONDARY SOLID WASTE COLLECTION MANAGEMENT SYSTEM OF DISTRICT
KORANGI (DMC KORANGI AREA), IBRAHIM HYDERI AND REHRI GOTH, KARACHI,
SINDH, PAKISTAN — INTERNATIONAL COMPETITIVE BIDDING” (NIT-8/2020-21:

S.No. | Description Attachment
1. Bidding Document Annexure-A
2. Tender Estimated Value Annexure-B
3. Work Order Annexure-C
4. | Bid Evaluation Report Annexure-D
5. Technical Evaluation Report Annexure-E
6. Qualification Criteria Annexure-F
7. Contract Agreement Annexure-G
8. Integrity Pact Annexure-H
9. Minutes of Tender Opening meeting along with attendance sheet | Annexure-I

I 4 w:,:; e &
(ZUBAIR AHMED CHASNA)

Managing Director

Copy forwarded for information to:
1. Executive Director (Operations-1 / F&P), SSWMB, Karachi.
2. Secretary, Sindh Solid Waste Management Board, Karachi.
3. Deputy Secretary (Staff), Chief Secretary, Sindh, Karachi.
)})Frinsparency International, Pakistan. Plot 72F/2, Floor 1, 9" Street, Jami Commercial, DHA, Phase-7, Karachi.
5. P.S to Minister. Local Govt. Housing & Town Planning, Karachi / Chairman (SSWMB)

6. P.S to Secretary to Govt. of Sindh, Local Govt. Housing & Town Planning Deptt:, Karachi.
7. Master File.

SINDH SOLID WASTE MANAGEMENT BOARD
3rd Floor, DMC South office, KRC Captain Road, Haggani Chowk Aram Bagh, Karachi
Tel: 021 9933 3705 -06; Fax: 021 9933 3707 URL: www.sswmb.gos.pk, email: info@sswmb.gos.pk



O ?}‘Iﬁdh Solid Waste Management Board

No.SSWMB/NIT-9/2020-21/ 109 /2022
GOVERNMENT OF SINDH
Dated: 4" February 2022

The Director General,

National Accountability Bureau (NAB),
PRCS Building, 197/5, Dr Daudpota Road,
Karachi

SUBJECT: ESTABLISHMENT OF PRIMARY AND SECONDARY SOLID WASTE
COLLECTION MANAGEMENT SYSTEM FOR LARKANA CITY AREA
(LARKANO MUNICIPAL CORPORATION), GARHI KUDA BAKASH AND
MOHEN-JO-DARO AREAS, DISTRICT  LARKANA, PAKISTAN
INTERNATIONAL COMPETITIVE BIDDING (NIT-9/2020-21)

Please find enclosed herewith Proforma / Checklist under Section-33-B of National
Accountability Bureau along with following documents regarding “PRIMARY AND
SECONDARY SOLID WASTE COLLECTION MANAGEMENT SYSTEM FOR LARKANA
CITY AREA (LARKANO MUNICIPAL CORPORATION), GARHI KUDA BAKASH AND

MOHEN-JO-DARO AREAS, DISTRICT LARKANA, PAKISTAN INTERNATIONAL
COMPETITIVE BIDDING (NIT-9/2020-21):

S.No. | Description Attachment
1. Bidding Document v Annexure-A
2. Tender Estimated Value Annexure-B
3. Work Order Annexure-C
4. Bid Evaluation Report Annexure-D
5. Technical Evaluation Report Annexure-E
6. Qualification Criteria Annexure-F
7. Contract Agreement Annexure-G
8. Integrity Pact Annexure-H
9. Minutes of Tender Opening meeting along with attendance sheet | Annexure-I

2

(ZUBAIR MIMEDTHENNAL
Managing Director
Copy forwarded for information to:
1. Executive Director (Operations-1 / F&P), SSWMB, Karachi.
2. Secretary, Sindh Solid Waste Management Board, Karachi.
3.De Secretary (Staff), Chief Secretary, Sindh, Karachi.
\Aﬁﬁ‘i‘:garency International, Pakistan. Plot 72F/2, Floor 1, 9" Street, Jami Commercial, DHA, Phase-7, Karachi.
5. P.S to Minister. Local Govt. Housing & Town Planning, Karachi / Chairman (SSWMB)

6. P.S to Secretary to Govt. of Sindh, Local Govt. Housing & Town Planning Deptt:, Karachi.
7. Master File.

SINDH SOLID WASTE MANAGEMENT BOARD
3rd Floor, DMC South office, KRC Captain Road, Haggani Chowk Aram Bagh, Karachi
Tel: 021 9933 3705 -06; Fax: 021 9933 3707 URL: www.sswmb.gos.pk, email: info@sswmb.gos.pk




* Sindh Solid Wasie Managoment Bogrd

No. SSWMB/NIT-2/2021-22/ 132 /100
GOVERNMENT NOF SINDH
Dated: 4% “epruary 102
1. The Secretary to Government of Sindh,
Pubiic Health Engineering Department, Karacni

2. The Municipal Commissioner,
District Municipai Corporation - Korangt, Karaci,

SUBJECT: MEETING OF THE PROCUREMENT COMMITTEE - I FOR OPENING OF FINANCIAL BIDS
'FOR _ESTABLISHMENT OF PRIMARY AND SECONDARY SOLID WASTE COLLECTION
SYSTEM __FOR HYDERABAD CITY, (HYDERABAD MUNICIPAL CORPORATION
JURISDICTION), ~QASIMANBAD AND KOTRI AREAS (MUNICTPAL COMMITTILE
JURISDICTION) HYDERABAD DIVISION, SINDH, PAKISTAN' - INTERNATIOMAL
COMPETITIVE BIDDING UNDER NiT-2/2021-22

I am directed to refer to the subject cited above and to state that Sindh Solid W:
Management Board (SSWMB) had invited sealed bids from interested parties for subject wo-ks |
services under SSWMB/NIT-2/2021-22 (Single Stage - Two Envelop Procedure). The technica! bids
of the subject tender were opened by Procurement Committee-I publically in the presence of
Independent Observer and the bidders on 10" November 2021 at 1530 hours in the Committee Room
of Sindh Solid Waste Management Board. The Procurement Committee-I in its meeting held on 2"
February 2022 at 3:00 PM has endorsed technical evaluation done by Technical Advisory Team. Upon
endorsement of Procurement Committee-I and after approval of the Competent Authority, the
technical evaluation report was forwarded to all participant bidders vide letter No. SSWMB/NIT-
2/2021-22/100/2022 dated 2™ February 2022 at 1500 hours and also uploaded on SSWMB Website.

2. Now, a meeting of the Procurement Cormnmittee-I for opening of financial bids (Single Stage-
Two Envelcpe Procedure) who technically qualified for the above subject tender publically in presence
of the bidders is scheduled on 8" February 2022 at 1500 hours in the Committee Room of Sindh

Solid Waste Management Board, 3™ Floor, DMC South Office, KRC Captain Road, Haggani Chowk
Aram Bagh, Karachi.

3. A representative from Public.Health Engineering Department, Government of Sindhs Karachi

and District. Municipal Corporation (Korangi), including others are amongst the members of the
Procurement Committee-I.

4, In view of the above, it is requested that kindly depute a representative of yours
department not below the rank of BS-18, possessing mandatory certified training of
procurement to attend the meeting on the date and time mentioned above.

vy,

(TARIQ ALI NIZAMANI)
Executive Director (F&P)

Copy forwarded for information and necessary action to:
Commissioner, Hyderabad Division, Hyderabad.
Deputy Commissioner, District Hyderabad / Jamshoro.
Administrator / Municipal Commissioner, Hyderabad Municipal Corporation, Hyderabad.

Executive Director (Operations-1I), SSWMB, Hyderabad.

Secretary (SSWMB) / Chairman of the Procurement Committee-I. (He is requested to attend the meeting of
Procurement Committee-I on above mentioned scheduled date, time & venue)

g ransparency International, Pakistan. Plot 72F/2, Floor 1, 9% Street, Jami Commercial, DHA, Phase-7, Karachi.

npwNE

7. Deputy Secretary (Staff) to Chief Secretary, Sindh, Karachi.

8. Member Procurement Committee-I (Director / Dy Director, East & Dy. Director Procurement) SSWMB, Karachi (They
are requested to attend the meeting of Procurement Committee-I on above mentioned scheduled date, time & venue)

9.

Deputy Director (Admin/Finance), Sindh Solid Waste Management Board, Karachi. (They are requested to make

arrangements of the Committee Room for meeting of Procurement Committee-I).

10. Assistant Director (Finance), SSWMB, Karachi.

11. P.S to Minister, Local Govt. Housing & Town Planning, / Chairman, SSWMB.

12. P.S to Secretary, Local Govt. Housing Town Planning Deptt., Govt. of Sindh, Karachi.

13. PS to Managing Director (SSWMB), Karachi.

14. M/s EY Ford Rhodes in consortium of M/s Akhund Forbes and M/s Project Procurement International, Technical Advisory
Team (EY Ford Rhodes Leading firm), Karachi.

15. Master File.

SINDH SOLID WASTE MANAGEMENT BOARD
3rd Floor, DMC South office, KRC Captain Road, Haggani Chowk Aram Bagh, Karachi
Tel: 021 9933 3705 -06; Fax: 021 9933 3707 URL: www.sswmb.gos.pk, email: info@sswmb.gos.pk
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No. SSWMB/NIT-2/2021-22/ 133 200
GOVERNMENT OF S1nDH

Deatad: 44 Fepruary 0,

1. The Deputy Commissioner,
District Hyderabad / Jamshoro

2. The Administrator / Municipal Commissioner,
Hyderabad Municipail Corporation, Hyderabad

3. The Administrator / Chief Municipal Officer

Municipal Committee Qasimabad / Kotri

SUBJECT: MEETING OF THE PROCUREMENT COMMITTEE - I FOR OPENING OF FINANCIAL BIDS
'FOR _ESTABLISHMENT OF PRIMARY AND SECONDARY SOLID WASTE COLLECTION
SYSTEM FOR HYDERABAD CITY, (HYDERABAD MUNICIPAL_ __CORPOQRATION
JURISDICTION), QASIMANBAD AND KOTRI _AREAS (MUNICIPAL COMMITTEE

JURISDICTION) HYDERABAD_ _DIVISION, SINDH, PAKISTAN' - INTERNATIONAL
COMPETITIVE BIDDING UNDER NIT-2/2021-22

I am directed to refer to the subject cited above and to state that Sindh Solid Waste
Management Board (SSWMB) had invited sealed bids from interested parties for subject works /
services under SSWMB/NIT-2/2021-22 (Single Stage - Two Envelop Procedure). The technical bids
of the subject tender were opened by Procurement Committee-I publically in the presence of
Independent Observer and the bidders on 10" November 2021 at 1530 hours in the Committee Room
of Sindh Solid Waste Management Board. The Procurement Committee-I in its meeting held on 2"
February 2022 at 3:00 PM has endorsed technical evaluation done by Technical Advisory Team. Upon
endorsement of Procurement Committee-I and after approval of the Competent Authority, the
technical evaluation report was forwarded to all participant bidders vide letter No. SSWMB/NIT-
2/2021-22/100/2022 dated 2™ February 2022 at 1500 hours and also uploaded on SSWMB Website.

2. Now, a meeting of the Procurement Committee-I for opening of financial bids (Single Stage-
Two Envelope Procedure) who technically qualified for the above subject tender publically in presence
of the bidders is scheduled on 8" February 2022 at 1500 hours in the Committee Room of Sindh

Solid Waste Management Board, 3™ Floor, DMC South Office, '¢RC Captain Road, Haggani Chowk
Aram Bagh, Karachi.

3. The two outside members of the Committee from Public Health Engineering Department,
Government of Sindh, Karachi and District Municipal Corporation (Korangi), along with others have been
requested to attend the meeting vide letter No.SSWMB/NIT-2/2021-22/112/2022 dated 04-02-2022.

4, To maintain transparency and fair play in the bidding procedure, you are requested to kindly
depute a representative as Independent observer on the date, time and venue as mentioned

above. W

(TARIQ ALI NIZAMANI)
Executive Director (F&P)

fi rded for information and necessary action to:
1. Commissioner, Hyderabad Division, Hyderabad.
2. [Exegutive Director (Operations-I1I), SSWMB, Hyderabad
\/i/&{r‘t:ary (SSWMB) / Chairman of the Procurement Committee-1.
7 Transparency International, Pakistan. Plot 72F/2, Floor 1, 9" Street, Jami Commercial, DHA, Phase-7, Karachi.
Deputy Secretary (Staff) to Chief Secretary, Sindh, Karachi.
Member Procurement Committee-I (Director / Dy Director, East & Dy. Director Procurement) SSWMB, Karachi.
Deputy Director (Admin/Finance), Sindh Solid Waste Management Board, Karachi.
Assistant Director (Finance), SSWMB, Karachi. Assistant Director (Finance), SSWMB, Karachi.
Caretaker / In-charge (Store), SSWMB, Karachi. (He is advised to make arrangements of the Committee Room
for meeting of Procurement Committee-I).
10. P.S to Minister, Local Govt. Housing & Town Planning, / Chairman, SSWMB.
11. P.S to Secretary, Local Govt. Housing Town Pla~ning Deptt., Govt. of Sindh, Karachi.
12. PS to Managing Director (SSWMB), Karachi.
13. M/s EY Ford Rhodes in consortium of M/s Akhund Forbes and M/s Project Procurement International, Technical Advisory
Team (EY Ford Rhodes Leading firm), Karachi. :
14. Master File.

CONOW

SINDH SOLID WASTE MANAGEMENT BOARD
3 Floor, DMC South office, KRC Captain Road, Haggani Chowk Aram Bagh, Karachi
Tel 021 9933 3705 -06; Fax: 021 9933 3707 URL: www.sswmb.gos.pk, email: info@sswmb.gos.pk



\J  Sindh Solid Waste Managemen: Baard

No. SSWMB/NIT-2,2020-24/ 114 :20
GOVERNMENT OF SINDH
Dared: 49 February 2000

Deputy Director (Media),

Sindh Solid Waste Management Board,

Karachi,

SUBJECT: MEETING OF THE PROCUREMENT COMMITTEE ~ I FOR OPENING OF FINANCIAL BIDS
'FOR_ESTABLISHMENT OF PRIMARY AND SECONDARY SOLID WASTE COLLECTION
SYSTEM ___FOR___HYDERABAD __ CITY, (HYDERABAD MUNICIPAL CORPORATIONM
JURISDICTION), QASIMANBAD AND KOTRI _AREAS (MUNICIPAL COMMITTEL

JURISDICTION) HYDERABAD DIVISION, SINDH, PAKISTAN' - INTERNATIONAL
COMPETITIVE BIDDING UNDER NIT-2/2021-22

1 am directed to refer to the subject cited above and to state that Sindh Solid Waste
Management Board (SSWMB) had invited sealed bids from interested parties for subject works /
services under SSWMB/NIT-2/2021-22 (Single Stage - Two Envelop Procedure). The technicai tids
of the subject tender were opened by Procurement Committee-I publically in the presence of
Independent Observer and the bidders on 10" November 2021 at 1530 hours in the Committee Roomn
of Sindh Solid Waste Management Board. The Procurement Committee-I in its meeting held on 2™
February 2022 at 3:00 PM has endorsed technical evaluation done by Technical Advisory Team. Upon
endorsement of Procurement Committee-1 and after approval of the Competent Authority, the
technical evaluation report was forwarded to all participant bidders vide letter No. SSWMB/NIT-
2/2021-22/100/2022 dated 2™ February 2022 at 1500 hours and also uploaded on SSWMB Website.

2. Now, a meeting of the Procurement Committee-I for opening of financial bids (Single Stage-
Two Envelope Procedure) who technically qualified for the above subject tender publically in presence

of the bidders is scheduled on 8" February 2022 at 1500 hours in the Committee Room of Sindh

Solid Waste Management Board, 3™ Floor, DMC South Office, KRC Captain Road, Haggani Chowk
Aram Bagh, Karachi.

3. The members of the Procurement Committee-1 along with others Independent observer from
Hyderabad Municipal Corporation, Municipal Committee, Qasimabad" and Municipal Committee,
Tando Allahyar have been requested to attend the meeting vide letter NO.SSWMB/NIT-2/2021-
22/112/2022 and letter No.SSWMB/NIT-2/2021-22/113/2021 both dated 04-02-2022 respectively.

4, To maintain transparency and fair play in the bidding procedure, you are requested to kindly
depute a Cameraman to record the proceedings of opening of financial bids as per practice
in vogue on the date, time and venue as mentioned above.

(TARIQ ALI NIZAMANI)
Executive Director (F&P)

Copy forwarded for information and necessary action to:

1. Commissioner, Hyderabad Division, Hyderabad.

2. Executive Director (Operations-1I1), SSWMB, Hyderabad

3. Secretary (SSWMB) / Chairman of the Procurement Committee-I.

“4—Transparency International, Pakistan. Plot 72F/2, Floor 1, 9t" Street, Jami Commercial, DHA, Phase-7, Karachi.

5. Deputy Secretary (Staff) to Chief Secretary, Sindh, Karachi.

6. Member Procurement Committee-I (Director / Dy Director, East & Dy. Director Procurement)
SSWMB, Karachi.

7. Deputy Director (Admin/Finance), Sindh Solid Waste Management Board, Karachi.

8. Assistant Director (Finance), SSWMB, Karachi. Assistant Director (Finance), SSWMB, Karachi.

9. Caretaker / In-charge (Store), SSWMB, Karachi. (He is advised to make arrangements of the
Committee Room for meeting of Procurement Committee-I).

10. P.S to Minister, Local Govt. Housing & Town Planning, / Chairman, SSWMB.

11. P.S to Secretary, Local Govt. Housing Town Plai:ning Deptt., Govt. of Sindh, Karachi.

12. PS to Managing Director (SSWMB), Karachi.

13. M/s EY Ford Rhodes in consortium of M/s Akhund Forbes and M/s Project Procurement International,

Technical Advisory Team (EY Ford Rhodes Leading firm), Karachi. :
14. Master File.

SINDH SOLID WASTE MANAGEMENT BOARD
3rd Floor, DMC South office, KRC Captain Road, Haggani Chowk Aram Bagh, Karachi
Tel: 021 9933 3705 -06; Fax: 021 9933 3707 URL: www.sswmb.gos.pk, email: info@sswmb.gos.pk



 Sindh Salid Waste Mananemen! 8o

No. SSWME/NIT 2/2021-22/ 1158 100
GOVERNMENT OF SINDH
Dated: ¥ Febivary 20020
M/s Gansu Construction Investment Heavy [ndustry Technology Co., Ltd.,
.+ M/s Dalian Mingri Environment Development Co. itd (Joint Venture)
No. 766, Shiyanghe Street, Lanzhou New Area, Lanzhou City, Gansu, China.

Email: Digemc@ioxmal cor,

M/s ALTAS - CEVLOG - SMADB (Joint Venture)
Suit 405, 4" Floor, Panorama Centre, Building No. 2,
Raja Ghazanfar Ali Khan Road, Saddar, Karachi. Email: smadbi@yahoo.com

SUBJECT: OPENING OF FINANCIAL BIDS 'FOR ESTABLISHMENT OF PRIMARY AND SECCNDAF. ¢
SOLID WASTE COLLECTION SYSTEM FOR HYDERABAD CITY, (HYDERABAD MUNICIPA!L
CORPORATION JURISDICTION), QASIMANBAD AND KOTRI AREAS (MUNICIPAL
COMMITTEE  JURISDICTION) HYDERABAD _ DIVISION, SINDH, PAKISTAN
INTERNATIONAL COMPETITIVE BIDDING UNDER NIT-2/2021-22

I am directed to refer to the subject cited above and to state that Sindh Soiid Waste
Management Board (SSWMB) had invited sealed bids from interested parties for subject works /
services under SSWMB/NIT-2/2021-22 (Single Stage - Two Envelop Procedure). The technical bids
of the subject tender were opened by Procurement Committee-I publically in the presence of

Independent Observer and the bidders on 10" November 2021 at 1530 hours in the Committee Room
of Sindh Solid Waste Management Board.

2. The Procurement Committee-I on the recommendations of technical advisory team has
finalized the technical evaluation of all technical proposals received in response of NIT-2/2020-21
and detailed technical evaluation report is already forwarded to your firm vide letter No.SSWMB/NIT-

2/2021-22/100/2022 dated 2™ February 2022 and also uploaded on Sindh Solid Waste Management
Board Website (www.sswmb.gos.pk) on 03-02-2022.

3. Now, a meeting of the Procurement Committee-I for opening of financial bids (Single Stage-
Two Envelope Procedure) who technically gualified for the absve subject tender publically in presence
of the bidders is scheduled on 8" February 2022 at 1500 hours in the Committee Room of Sindh

Solid Waste Management Board, 3™ Floor, DMC South Office, KRC Captain Road, Haggani Chowk
Aram Bagh, Karachi.

4, In view of the above, it is requested that kindly depute a authorized representative of your
company to attend the meeting on the date and time mentioned above.

“
(TARIQ ALI NIZAMANI)

Executive Director (F&P)
Co orwarded for information and necessary action to:

1. Commissioner, Hyderabad Division, Hyderabad.

2. Deputy Commissioner, District Hyderabad / Jamshoro.

3. Administrator / Municipal Commissioner, Hyderabad Municipal Corporation, Hyderabad.

4. Administrator / Chief Municipal Officer, Municipal Committee, Qasimabad / Kotri

5. Executive Director (Operations-II), SSWMB, Hyderabad

&Se@:‘;ry (SSWMB) / Chairman of the Procurement Committee-I.
. Transparency International, Pakistan. Plot 72F/2, Floor 1, 9t" Street, Jami Commercial, DHA, Phase-7, Karachi.

8. Deputy Secretary (Staff) to Chief Secretary, Sindh, Karachi.

9. Deputy Director (Admin/Finance), Sindh Solid Waste Management Board, Karachi.

10. Caretaker / In-charge (Store), SSWMB, Karachi. (He is advised to make arrangements of the
Committee Room for meeting of Procurement Committee-I).

11. P.S to Minister, Local Govt. Housing & Town Planning, / Chairman, SSWMB.

12. P.S to Secretary, Local Govt. Housing Town Planning Deptt., Govt. of Sindh, Karachi.

13. PS to Managing Director (SSWMB), Karachi.

14. M/s EY Ford Rhodes in consortium of M/s Akhund Forbes and M/s Project Procurement International,

Technical Advisory Team (EY Ford Rhodes Leading firm), Karachi.
15. Master File.

SINDH SOLID WASTE MANAGEMENT BOARD
3rd Floor, DMC South office, KRC Captain Road, Haggani Chowk Aram Bagh, Karachi
Tel: 021 9933 3705 -06; Fax: 021 9933 3707 URL: www.sswmb.gos.pk, email: info@sswmi.gos.pk




& Solid Waste Management Board

No.SSWMB/NIT-2/2021-22/ 118 /2022
GOVERNMENT OF SINDH
Dated: 4™ February 2022

Fujian Dong Fei Environment Group Co., Ltd,

Room No. 01, 29" Floor, Global Plaza No. 158,

Wusi Road Gudong Street, Gulou District,

Fuzhou City, Fujian Province, China. Email: info@citycleaner.cn

SUBJECT: RESPONSE TO LETTER DATED FEBRUARY 4TH, 2022 WITH REGARDS TO THE
TECHNICAL BID EVALUATION REPORT IN RELATION TO ESTABLISHMENT OF
PRIMARY AND SECONDARY SOLID WASTE COLLECTION SYSTEM FOR HYDERABAD
CITY, QASIMABAD AND KOTRI AREAS, HYDERABAD DIVISION SINDH, PAKISTAN.

Dear Sir,

I am directed to refer your letter dated February 4, 2022 on the subject cited above and
submitted a detailed response to your concerns and grievances regarding Technical Evaluation of
Establishment of Primary And Secondary Solid Waste Collection System For Hyderabad City,
Qasimabad And Kotri Areas, Hyderabad Division, Sindh, Pakistan, (“Project™) as under:

a. Assessment [tem 1.3 — Equipment Capabilities:

Assessment of Max
S. No| Municipal Solid | Criteria Grading . Evidence
. Points
Waste operations
Equipment For each Copy of vehicle
capabilities: additional registration
Should own or have | equipment, certificate
managed 0.05 15 for each vehicle.
Compactors, Arm mark would be
Roll Trucks, Loaders, | awarded, In other cases;
1.3 | Excavators, = Mini- | capped at 15 15 agreement of hire
tippers and Flatbed | marks purchase with the
trucks for at least 5 | For 500 5 owner “OR” some
years, as part of satisfactory &
municipal solid waste verifiable proof of
<500 0 .
management ownership /
operations management.

As per the Request for Proposal (RFP) dated 29" September 2021, Annexure B - Technical and
Financial Evaluation and Qualification Criteria, 1.3 — Equipment Capabilities, it was required that
the Bidder must provide a list of at least 500 vehicles, along with vehicle registration certificates,
which had been managed or owned by the Bidder for a minimum period of 5 years, the Bid
submitted by Fujian Dong Fei Environment Group Co., Ltd (hereafter referred to as “Bidder”)
contained a list of 706 Equipment/Machinery. However, after evaluation it was discovered that
only 244 vehicles out of 706 met the criteria of being managed for more than 5 years.

b. Assessment item 2.6 — Certifications

S. . . . Max .
No. Experience Criteria Grading Points Evidence
Certifications 12%?5 14001: 1 Verifiable copies of all
26 |+ ISO 14001:2015 | Certification 5 | certification(s)
. which remain valid as
Environment ISO/TR 1 of bidding date
Management 37152:2016 — 8
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System Quality | Smart and which are in

Certificate, Community accordance with the
Infrastructures, international

« ISO/TR 37152:2016 | Common Frame standards, or their

— Smart Community | for copies

Infrastructures, Development certified by a

Common Frame for and Operations competent authority.

Development and

ISO 9001:2000

Operations Certification

« ISO 9001:2000 | OHSAS 18001
Quality Management | Certification :
System Certificate,

* OHSAS 18001
certification for
occupational  health
and safety
management.

* Membership of
ISWA (International
Solid Waste
Association) /CIWM
(Chartered Institution
of Solid Waste) /

Equivalent Membership of

ISWA / CIWM / 1
The Company must

Equivalent
have relevant
certification for
undertaking
operations of

engineered  landfill
site. If the Company is
not able to prove
through relevant

certifications, its
ability to perform
works at an

engineered  landfill
site, the Bidder may
be disqualified.

As per the RFP dated 29" September 2021, Annexure B - Technical and Financial Evaluation and

Qualification Criteria, 2.6 — Certifications, it was requested by the bidder to provide the following
five certificates in their bids:

¢ [SO 14001:2015 Environment Management System Quality Certificate,

e ISO/TR 37152:2016 — Smart Community Infrastructures, Common Frame for
Development and Operations

e 1SO 9001:2000 Quality Management System Certificate,
e OHSAS 18001 certification for occupational health and safety management.
e Membership of ISWA (International Solid Waste Association) /CIWM (Chartered

Institution of Solid Waste) / Equivalent
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Whereas, the following certificates were found in the Bid:
e [SO 14001:2015 Environment Management System Quality Certificate,
e [SO 9001:2000 Quality Management System Certificate,

e Membership of ISWA (International Solid Waste Association) /CIWM (Chartered
Institution of Solid Waste) / Equivalent

The fourth submitted certificate, namely, GB/T 45001-2020/ ISO 45001:2018, was produced as an
equivalent to “OHSAS 18001 certification for occupational health and safety management” which
did not comply with the criteria set in the RFP. The criteria set was uniform for all the bidders and
the only exemption to provide an equivalent was for the certificate of Membership of ISWA

(International Solid Waste Association) /CIWM (Chartered Institution of Solid Waste), as clearly
stated in the RFP.

Assessment item 3.2 - Average Revenue of the last 3 years (USD million)
S. Financial o . . .
. Criteria Grading Max Points | Evidence
No. | evaluation
250 15 Audited accounts
of the bidders by
Average Revenue | =45 <50 10 reputed firms
3.2 | of the last 3 years 15 registered with
(USD million) 240 <45 3 local
Accountancy
<40 0 bodies

As per the RFP dated 29" September 2021, Annexure B - Technical and Financial Evaluation and
Qualification Criteria, 3.2 - Average Revenue of the last 3 years (USD million) it was requested
by the bidder to have a minimum average revenue of USD 40 million to receive 5 marks.

As per the submitted Bid, the two pieces of information w.r.t to the financial information were
found. One a summary table of the revenue of each year (which was also presented in the February
4, 2022 letter) and second financial statements of the Bidder. There was an inconsistency in both
the pieces of information as the revenue stated in the financial statements did not match the revenue
provided in the summary table. The financial statements provided were audited and were therefore

evaluated, as per requirement stated in the RFP. Revenues from the financial statements were as
follows:

Year Revenue (RMB)
2018 46,526,777
2019 80,182,175
2020 87,365,441
If converted with the exchange rate of 0.156338 (RMB to USD) the revenues in USD compute to:
Year Revenue (USD)
2018 7,273,900
2019 12,535,516
2020 13,658,533

The average revenue in USD computes to $11,155,983

#n

SINDH SOLID WASTE MANAGEMENT BOARD
3rd Floor, DMC South office, KRC Captain Road, Haggani Chowk Aram Bagh, Karachi
Tel: 021 9933 3705 -06; Fax: 021 9933 3707 URL: www.sswmb.q0s.pk, email: info@sswmb.gos.pk



2.

4% Sindh Solid Waste Management Board

The Bidder stated in its letter that “consolidated reports were delayed on account of Notary Public
for Notarization & Embassy Certification purpose”. It must be reiterated that no substance change
in the bid is allowed, with the exemption of rectifying an arithmetic error, and only the submitted
documents were reviewed for the purpose of evaluation and any additional documents submitted
would not be considered for evaluation as stated in ITB 21.1 of the RFP, which states:

“To assist in the examination, evaluation and comparison of the Technical Proposals and /or
Financial Proposals, the Employer may, at its discretion, ask the Bidders for any clarification,
additional information or supporting documentation in respect of any matter associated with the
documentation submitted by the Bidders in their Bids. Any such request and the response shall be
in writing and no change in the price in the Financial Proposals or substance of the Bid shall be
sought, offered or permitted except to confirm the correction of arithmetic errors discovered by
the Employer in the evaluation of the Bids, in accordance with ITB 22.4”

Necessary to mention here that, an Independent Third Party i.e. Technical Advisory Team, a

consortium of Professionals completed all technical and financial evaluation of all the companies

partici

pated in the instant tenders by following the technical criteria clearly set out in the Request for

Proposal for the Project. The clarification sought from all the other bidders were on account of clarity, and
any additional documents submitted were not considered for marking purposes.

3.

Copy forwarded for information to:

We trust that this letter addresses your concerns and grievances.

5 ad

(TARIQ ALI NIZAMANI)
Executive Director (F&P)

\/;)/Secretary, Sindh Solid Waste Management Board, Karachi.
T

ransparency International Pakistan. Plot 72F/2, Floor-1, 9% Street, Jami Commercial, DHA, Phase-

7, Karachi.

3) P

S to Managing Director, SSWMB, Karachi.

4) M/s EY Ford Rhodes in consortium of M/s Akhund Forbes and Project Procurement International
Technical Advisory Team (EY Ford Rhodes, Leading firm), Karachi.
5) Master File.
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