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No. SSWMB/NIT-9/2020-21/ 1372 /2021
GOVERNMENT OF SINDH
Dated: 315t December 2021

M/s Gansu Construction Investment Heavy Industry Technology Co., Ltd.

766 Shiyanghe Street, Lanzhou New District, Lanzhou City, Gansu Province PRC
Contact No. + 92 318 1053366

Email: 772955919@qqg.com

SUBJECT: WORK ORDER / LETTER OF AWARD - ESTABLISHMENT OF PRIMARY AND
SECONDARY SOLID WASTE COLLECTION MANAGEMENT SYSTEM FOR LARKANA
CITY AREA (LARKANO MUNICIPAL CORPORATION), GARHI KUDA BAKASH AND
MOHEN-]JO-DARO AREAS, DISTRICT LARKANA, PAKISTAN ("PROJECT")

Reference:

(i) Hiring of Technical Advisory Team (EY Ford Rhodes in consortium of M/s Akhund Forbes and Project Procurement International - EY
Rhodes, Lead Partner) by CLICK vide agreement dated 18" March 2021 & Addendum to Agreement dated 22™ September 2021 to
provide contract management, financial management, legal and solid waste technical assistance to SSWMB.

(i) NIT published through Information Dept vide letter No.SSWMB/NIT-9/FEC/2020-21/457/2021 dated 5" May 2021.
(iii) Your Proposal / Bid dated 5% July 2021.

(iv) Finalization of Technical Evaluation by Technical Advisory Team dated 2™ September 2021

(v) Announcement of Technical Evaluation to all participant bidders vid letter No.SSWMB/NI T—9./2020-21/858/2021 dated 6" September 2021.
(vi) Opening of Financial Proposal / Bid dated 9" September 2021.

(vii) Finalization of Financial Evaluation by Technical Advisory Team dated 19*" September 2021.

(viii) Approval by the 16" Meeting of Board of Directors under agenda item No.5 dated 22™ September 2021.

(ix) Hoisting of Bid Evaluation Reports & other documents at SSWMB and SPPRA (PPMS - Public Portal) on 30" September 2021.

(x) Intimation of evaluation reports to bidders vide letter No.SSWMB/NIT-9/2020-21/1027/2021 dated 30" September 2021.

(xi) Extension of Bid Validity Period under SPPRA Rules, 2010 vide letter No. SSWMB/NIT-9/2021-22/1026/2021 dated 30" September 2021
(xii) Issuance of Letter of Acceptance to the company vide Letter No.SSWMB/NIT-9/2020-21/1092/2021 dated 11 October 2021

(xiii) Lifting of backlog of garbage by the company vide Letter No.SSWMB/NIT-9/2020-21/1150/2021 dated 25 October 2021.

(xiv) Execution of Interim Service Agreement of District Larkana by the company dated 25% October 2021.

(xv) Technical Discussion on O&M Agreement by the company & his team with Technical Advisory Team & SSWMB (Oct-Dec 2021)
(xvi) Submission of Pre-Performance Security by the company vide letter dated 4" November 2021.

(xvii) Submission of copy of paid challan dated 14" December 2021 for stamp duty by the company vide letter dated 215 December 2021

(xviii) Verification of stamp duty by of Deputy Chief Inspector of Stamps vide letter No.CIS/SW/BOR/2021/110 dated 31% December 2021
(xix) Execution of Service Agreement of District Larkana by the company dated 30" December 2021.

Sindh Solid Waste Management Board hereby awards the contract for execution
of the ‘Establishment of Primary and Secondary Solid Waste Collection Management System
for Larkana City Area (Larkano Municipal Corporation), Garhi Khuda Bakash and Mohen-jo-
Daro areas, District Larkana, Sindh, Pakistan - International Competitive Bidding’ with agreed
quoted O&M Fee of Rs.3,497,662,921 for approximately 686,930 tonnage of Municipal Solid
Waste (MSW) for the periods of 5 years along with scope of all works mentioned in the O&M

Agreement under Company’s Obligations and agreed / accepted by your company in the BID
along with terms and condition.

2. You are directed to submit detailed UC-Wise Operational Plan / Execution Plan
within a month for approval by Sindh Solid Waste Management Board (SSWMB) and start the
work as per timelines defined in the O&M Agreement.

{ZUBAIR A'mﬁ%‘mw)
Managing Director
forwar for in i n r i
1) Principal Secretary to Chief Minister, Sindh, Karach|
2) Senior Member Board of Revenue, Govt. of Sindh, Karachi.
3) Secretary to Govt. of Sindh, Local Govt. Housing & Town Planning, Department, Karachi.
4) Commissioner, Larkana Division, Karachi.
5) Member Registration Stamps & Evacuee Property, (RS&EP), Board of Revenue, Govt. of Sindh, Karachi.
6) Managing Director (SPPRA), Karachi.
7) Deputy Commissioner, District Larkana.
8) Administrator, Larkano Municipal Corporation, District Larkana.
9) Secretary (SSWMB), Karachi / Chairman, Procurement Committee-I.
10) Executive Director (Operation-III / Finance & Planning), SSWMB, Karachi.
11) Deputy Secretary (Staff), Chief Secretary, Sindh.
12) ChieflInspectors of Stamps, Board of Revenue (Stamp Wing), Govt. of Sindh, Karachi.
We/pa:tly Chief Inspectors of Stamps, Board of Revenue (Stamp Wing), Govt. of Sindh, Karachi.
Transparency International Pakistan. Plot 72F/2, Floor-1, 9t" Street, Jami Commercial, DHA, Phase-7, Karachi.
15) PS to Minister, Local Govt. Housing & Town Planning, / Chairman (SSWMB), Karachi.

16) M/s EY Ford Rhodes in consortium of M/s Akhund Forbes and Project Procurement International, Technical Advisory
Team (EY Ford Rhodes Leading firm), Karachi.
17) Master File.

SINDH SOLID WASTE MANAGEMENT BOARD
3rd Floor, DMC South office, KRC Captain Road, Haggani Chowk Aram Bagh, Karachi
Tel: 021 9933 3705 -06; Fax: 021 9933 3707 URL: www.sswmb.gos.pk, email: info@sswmb.gos.pk
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Simlh Solid Waste Management Board

No.SSWMB/NIT-8/2020-21/019/2022

Government of Sindh
Sindh Solid Waste Management Board
Dated: 6™ January, 2022

The Manager, Askari Bank Limited,
Clifton Branch (015) Plot No.BC-1, Block 9,
Clifton Karachi.

Subject: ENCASHMENT OF PRE-PERFORMANCE SECURITY- “ESTABLISHMENT OF
PRIMARY AND SECONDARY SOLID WASTE COLLECTION SYSTEM FOR
DISTRICT CENTRAL (DMC- CENTRAL AREA) KARACHI, SINDH., PAKISTAN”

Dear Sir,

I am directed to refer your letter No.AKBL/0015/2022/101 dated 5™ January 2022 and to
state that Sindh Solid Waste Management Board hereby acknowledge receipt of banker Cheque
No0.01568330 for Rs.286,103,562/- and Cheque No. 01568329 for Rs.10,000,000/- against full and
final settlement of claim lodged by Sindh Solid Waste Management Board against bank guarantee
No.10151GT2101539PK and 10151GT2101541PK issued by Askari Bank Limited, Clifton Branch,
Karachi on request / behalf of M/s Urbaser, S.A.U. in favour of Sindh Solid Waste Management Board

for subject project as requested vide this office letter No.SSWMB/NIT-8/2020-21/1351/2021 dated:
24™ December, 2021.

It is also confirmed, that claim against Guarantees No.1015IGT2101539PK for
Rs.286,103,562/- and Guarantee No. 10151GT2101541PK for Rs.10,000,000/-has been fully settled /
paid by issuing above mentioned Banker Cheques in favour of Sindh Solid Waste Management Board.
Therefore, Askari Bank Limited stands discharged from all or any liability and legal value whatsoever
was claimable against these guarantees till the clearance of banker’s cheque.

(TARIQ ALI NIZ
Executive Director (F&P)

Copy forwarded for information to:

1)  Commissioner, Karachi Division, Karachi.
2)  Secretary to Govt. of Sindh, Local Govt. Housing & Town Planning, Department Karachi.
3)  Managing Director (SPPRA), Karachi.
4)  Deputy Commissioner / Administrator, District Municipal Corporation, Central
5) Executive Director (Operation-1), SSWMB, Karachi.
_Deputy Secretary (Staff), Chief Secretary, Sindh.
\,7/)/ Transparency International Pakistan. Plot 72F/2, Floor-1, 9 Street, Jami Commercial, DHA, Phase-7, Karachi.
8)  In-charge, Askari Bank Ltd. (Head Office), 4" Floor, Plot No. 18, NPT Building, F-8 Markaz, Islamabad,
Phone: 051-8092000, 051-2857424-39, Fax: 051-2857445
9)  P.S to Minister, Local Govt. Housing & Town Planning, / Chairman (SSWMB), Karachi.
10) P.S to Principal Secretary to Chief Minister, Sindh, Karachi.
11) P.S to Managing Director, SSWMB, Karachi.
12) M/s EY Ford Rhodes in consortium of M/s Akhund Forbes and Project Procurement International Technical

Advisory Team (EY Ford Rhodes, Leading firm), Karachi.
13) Master File.

3rd Floor, DMC South Office, KRC Captain Road, Haggani Chowk Aaram Bagh, Karachi-74200
Phone: (+92 21) 9933 3705-6 Fax: (+92 21) 9933 3707
URL: www.sswmb.gos.ok Email: info@sswmb.aos.ok & info.sswmb@amail.com




