‘9 o h Solid Waste Management Board

No.SSWMB/NIT-8/2021-22/ 135 /2022
GOVERNMENT OF SINDH
Dated: 9™ February 2022

M/s Urbaser Daewoo Sanitation Company (Pvt.) Ltd,

3rd Floor Citi Tower, P.E.C.H.S, Block-16,
Shahrah-e-Faisal, Karachi, Pakistan.

Email: fcarretero@urbaser.com, Telephone: 92-317-2820300

SUBJECT: ESTABLISHMENT OF PRIMARY AND SECONDARY SOLID WASTE COLLECTION

SYSTEM FOR DISTRICT CENTRAL (DMC CENTRAL AREA), KARACHI, SINDH,
PAKISTAN (“PROJECT”)

I am directed to refer letter No. SSWMB/NIT-8/2020-21/1316/2021 dated December 9, 2021 and
your subsequent email dated December 22,2021 followed by Zoom meeting between us on December 27,2021,

and your revised proposal dated December 28, 2021 on the subject captioned above, where you offered revised
technical/operational proposal.

2. As previously intimated that the major deviations proposed by your Company to the Contract
Agreement cannot be accepted because of the requirements of the Request for Proposal for the Project and the
SPPRA Rules, 20210 (Amended 2019). However, along with other options, your revised technical/operational
proposal was communicated to Chief Minister, Sindh for taking appropriate decision through a Summary for
Chief Minister, Sindh. With the approval of Chief Minister, Sindh your revised technical/operational
proposal was discussed by the Provincial Cabinet on January 18, 2022. The Cabinet after detailed
deliberations has not approved your revised technical / Operational Proposal due to major deviations and
contradictions with the Request for Proposal for the Project and the SPPRA Rules, 20210 (Amended 2019).

3. Therefore, please note that your Bid for the Project is no longer valid and has terminated, without any
further obligation on our part and without prejudice to our accrued rights and liabilities.

4. We look forward to collaborating on areas of mutual interest in the future.

(TARIQ ALI NIZAMANI)

Executive Director (F&P)
Copy forwarded for information & necessary action to:

1) Principal Secretary to Chief Minister, Sindh, Karachi.

2) Senior Member Board of Revenue, Govt. of Sindh, Karachi.

3) Secretary to Govt. of Sindh, Local Govt. Housing & Town Planning, Department, Karachi.

4) Commissioner, Karachi Division, Karachi.

5) Managing Director (SPPRA), Karachi.

6) Deputy Commissioner, District Central.

7) Administrator, District Municipal Corporation, Central

8) Secretary (SSWMB), Karachi / Chairman, Procurement Committee-1.

9) Executive Director (Operation-1), SSWMB, Karachi.

10) Deputy Secretary (Staff), Chief Secretary, Sindh.

1V Transparency International Pakistan. Plot 72F/2, Floor-1, 9" Street, Jami Commercial, DHA, Phase-7, Karachi.
12) PS to Minister, Local Govt. Housing & Town Planning, / Chairman (SSWMB), Karachi.

13) M/s EY Ford Rhodes in consortium of M/s Akhund Forbes and Project Procurement International, Technical

Advisory Team (EY Ford Rhodes Leading firm), Karachi.
14) Master File.
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