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May 15™, 2024 TL2024/0515/1A

Mr. Saeed Ghani,

Minister for Local Government
Govt. of Sindh

Karachi :

Sub: Complaint Against the Allegations of Violation of Sindh Public Procurement Rules 2010 by
PD/Mega Projects, under NIT for the Work “Construction of Storm Water Drain from M-9 to
Taddo Nallah via Mehran Drain, Karachi”, causing an estimated loss of Rs. 1447.611 Million to the
exchequer,

Dear Sir,

Transparency International Pakistan has received a complaint against the allegations of violation of Sindh
Public Procurement Rules 2010 by PD/Mega Projects, KMC, under NIT for the Work “Construction of
Storm Water Drain from M-9 to Taddo Nallah via Mehran Drain, Karachi”, causing an estimated loss of
Rs. 1447.611 Million to the exchequer (Annex-A)

The complainant has made the following allegations;
That;

1. Office of the Chairman Procurement Committee, Mega Projects, Karachi Metropolitan Corporation
invited Tenders on Single Stage - Two Envelope Procedure for Construction of Storm Water Drain
from M-9 to Thaddo Nallah via Mehran Drain Karachi, dated 03/04/2024 (Annex-B).

2. The administrative domain of Mega-projects related to the Ministry of Local Government and
whereas the NIT has been issued by the KMC, in violation of SPPRA Rules 2010 (Annex-C).

3. The NIT for calling Bids published by KMC on 04/03/2024, requires a valid PEC license in category
C-1 or above along with the fields of specialization codes of CE-01, CE-09 & CE-10". However, to
favor a pre-selected bidder through skewed competition, the Bidding documents issued by the KMC
requires an additional PEC code of CE-11 from the contractors which is a mere repetition of PEC
code CE-10 for “General Civil Engineering works™ and already covers all the tender items of General
Civil Engineering type of works.

4, KMC has required a variable amount of bid security at 5% of the quoted bid in violation of SPPRA
Rules 2010 and SPPRA Standard Form of Bidding Documents guidelines for Civil Works — Large
works. This can potentially disclose the financial offers of different bidders during technical
evaluation.

5. In violation of SPPRA Rules 2010, KMC has failed to disclose in the BoQ, the details of the
following:
(i) Details of utilities to be shifted and their cost to be born, as these are 1o be indicated in
drawings.
(i) Details of lengths of both Mehran and Taddo Nallas, only cross-sections have been given in
the drawings which do not suffice to estimate the cost of construction of the works.
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{iii)  Details of the route imaginary of both Nallas and the sites of works, without route drawings
of the Nallas, it is not practically possible to ascertain the quantum and rates of both schedule
items in general and non-schedule items of works in particular.

6. SPPRA vide it letter No. SPPRA/Complaints/fCMS-/2023-24/0903 dated 02 May 2024, has written
to the Chairman Procurement Committee, Mega Projects, KMC to furnish views/comments within
03 days.

Transparency International Pakistan Comments
Transparency International Pakistan has reviewed the allegations of the complaint. Prima facie, the
allegations seem correct. Following are TI Pakistan comments:

1. SPPRA Rules 2010 clearly define procuring agency as “any Department or Office of Government” and
that the procuring agency for any project cannot be changed. It is clear that the procuring agency for
Mega Projects is the Local Government and therefore, KMC NIT is deemed to be a violation of SPPRA
Rules 2010, and deemed to be declared mis-procurement under SPPRA Rules 2010 {Annex-D).

2. As per the SPPRA Standard Form of Bidding Document, for Civil Works — Large Works, for all the
large works costing more than Rs. 50 Million, a fixed sum should be specified for bid security, to avoid
disclosure of bid price, as quoted below (Annex-E):

SPPRA Standard Form of Bidding Document Clause: 15.1 Amount of Bid Security:

[This amount should be the same as also quoted in the Invitation for Bids. To avoid disclosure of bid
price, a fixed sum should be specified, in preference to a percentage of the bid price. The sum has to be
within the limits of 5% of estimated cost. The percentage should be lower in case of larger works and
higher in case of smaller works, but not less than 1% and not exceed the limit of 5%.]

3. As per the SPPRA Rules 2010, Rule 42, a procuring agency shall formulate appropriate and
unambiguous evaluation criteria, which must be clearly listed in the bidding documents. These criteria
serve as the basis against which bids are evalvated, and any failure to provide such clear and
unambiguous evaluation criteria constitutes mis-procurement. Rule 42 is quoted below:

SPPRA Rule 42: Evaluation of Bids.— (1) All bids shall be evaluated in accordance with the
evaluation criteria and other terms and conditions set forth in the bidding documents;

4. TI Pakistan refers to the mandatory requirement of Pakistan Public Procurement Regulatory Authority
(PPRA) that the Standard Bidding Document (SBD) of Pakistan Engineering Council (PEC) be used
by all Procuring Agencies, which includes in the Invitation of Tender, Bills of Quantity (BOQ) in case
of Works and Goods Contract, and in case of Consultancy Services, in the Request of Proposal, requires
the breakdown of rates for Form 1, 2, 3, 4, 5 and 6. These six forms are enclosed (Annex- F).

5. Without providing BOQ for item of work to be executed by bidder, bidder cannot quote prices. The
Engineer shall calculate from design and drawings all quantities, e.g. for services to be shifted, details
of lengths of both Mehran and Taddo Nallas and quantities etc. This violation appears o benefit a
preselected bidder.

6. Additional requirements of PEC PC Code CE-11 imposes discriminatory and difficult conditions
which results in unfair bidding, in violation of SPPRA Rule 44, quoted below;

SPPRA Rule 44: Discriminatory and difficult conditions.-

“Save as otherwise provided, no procuring agency shall introduce any condition which
discriminates among bidders. In ascertaining the discriminatory nature of any condition
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reference shall be made to the ordinary practices of that trade, manufacturing, construction
business or service to which that particular procurement is related”.

Transparency International Pakistan Recommendations

1. Transparency International Pakistan requests the Minister for Local Government to examine the
allegations of the complaint in light of Sindh Public Procurement Rules 2010, and if found correct,
issue directives to re-invite NIT in compliance with SPPRA Rules 2010, to avoid mis-procurement.

2. It must also be investigated as to why the NIT is issued by KMC, when procuring agency of the mega
projects is the ministry of local government.

3. Without providing BOQ for item of work to be executed by bidder, bidder cannot quote prices. The
Engineer shall calculate from design and drawings all quantities, e.g. for services to be shifted, details
of lengths of both Mehran and Taddo Nallas and quantities etc. This violation appears to benefit a
preselected bidder, in violation of SPPRA Rules 2010,

Transparency International Pakistan is striving for across the board application of Rule of Law, which is
e only way to stop corruption, and achieve Zero tolerance against corruption.

Regards,

— _I.-.-"

(Adv’oea?m }quaff‘ar)
Trustee/Legal-Advisor
Transparency International Pakistan

Copies forwarded for the information with request to take action under their mandate to:

Chief Minister, Govt of Sindh, Karachi

1.
2. Chief Secretary, Govt of Sindh, Karachi
3. Secretary, Local Government, Sindh, Karachi
4. Additional Chief Secretary, Local Government, Karachi
5. Mayor Karachi, KMC, Karachi
6. MD, Sindh Public Procurement Regulatory Authority (SPPRA), Karachi
7. Registrar, High Court of Sindh, Karachi
Note:

This is to clarify that Transparency International Pakistan is not a complainant, it acts as a whistleblower
and operate under Article 19-A, of the Constitution of Pakistan which gives the right to public to know how
government is being run by public officers. Article 19-A makes the right to access of information pertaining
to a public authority a fundamental right, and a three member bench in case of Mukhtar Ahmad Ali vs the
Registrar, Supreme Court of Pakistan, Islamabad, headed by Chief Justice Qazi Faez Isa in the landmark
Jjudgment on 16 October 2023, in CP No. 3532/2023, has declared that

“What previously may have been on a need-to-know basis Article 19A of the Constitution has
transformed it to a right-to-know, and the Access to information is no longer a discretion granted
through occasional benevolence, but is now a fundamental right available with every Pakistani which
right may be invoked under Article 19A of the Constitution”




; Annex-A

AV CONSTRUCTIONS (PVT) LTD.

Ref: KMC Mega-Project/MCPL / 02 Date: 23 April - 2024
To,
Managing Director,

Sindh Public Procurement Regulatory Authority
Government of Sindh, Karachi.

Subject: Mis-Procurement ynder Bids for the work of “Construction of Storm Water
Drain from M-9 to Taddo Nalla via Mehran Drain, KARACHI" invited by

PD / Mega-projects, KMC

Reff  NIT and the Bidding Documents foe the subjected Work.

In reference to our written queries addressed to Chairman, Procurement
Committee of Mega-projects, KMC and ITS copy endorsed to your office under our
Reference No, Pre-Bid Meeting /KMC Mega-project/ MCPL /01 dated 22th April, 2024

(copy enclosed), it is submitted that the pre-bid meeting was arranged and held by the
Procurement Committee on the above bids on 22th April, 2024 wherein we, M/s Manjhi

Constructions (Pvt.) Ltd,; glartieipated and submitted our written queries, which were
relevant to be clarl.ged technically in ‘accordance=with Sindh Public Procurement
Regulatory Authority- SPPRA rules and the Standard Bidding Documents for large

works by SPPRA.
In clear violation of SPPRA rules relevant to this procurement, the

Procurement Committee has replied our queries in such a non-technical manner leading
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WV - O NSTRUCTIONS (PVT,) LTD.

to obstructive, collusive & corrupt practices on the part of Procurement Committee

constituted for Mega-projects under PD/Mega-Projects /KMC. (Replies are endorsed for
ready reference as Annexure - B). The violations of SPPRA Rules are elaborated below:-

1. Our Query # 01:
NIT for calling Bids, was notified and circulated in the Newspapers, asking for

PEC Category with codes as follows:
“Valid PEC Licence in relcvant category, i.e, C-1 or above along with the
fields of  specialisation codes of CE-01, CE-09 & CE-10".

Whereas the Bidding documents containing Qualification Criterla, reads with additional PC
code of CE-11, which is not justified as it is mere repetition of code CE-10 for “General Civil
Engineering works” which rightly covers all the tender items of General Civil Engineering
type of works. As such, there is technically no need to include CE-11 in presence of CE-10 for
this type of tendered works, If retained, it will be presumed to favour the particular Bidder
without affording the fair level-playing field ani:l“ﬁé"althff competition. Hence, CE-11 code
may kindly be dropped on such technical grounds. o

Replied by Procurement Committee: As per terms and conditions

mentioned in NIT point # 5 the bidder will be evaluated as per Evaluation

Criteria and mandatory requirements.
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CONSTRUCTIONS (PVT.) LTD.

2. Our Query #02:
Bid security has been demanded as 5% of the quoted bid. In this context, it is

suggested that it may be given in Lum sump amount equivalent to 5% of the
Estimated cost of the work, instead of variable amount, because of the technical

reasons:
While opening the Technical Proposals with the security amount fo be shown to every bidder,

thie estimated amonnt of quoted Financial Proposal seems lo have opented to other bidders.
As such, it is betler lo fix it in hum sump amount, as specified by PEC in its larmonized
documents for mega-projects as per Single-stnge Two envelope procedure as effective for every

bidder to avoid any doubt and chance of disclosing the financial offers.

Hence, bid security may kindly be fixed as lump sum amount equivalent to 5% of the
estimated cost of the total work as required for mega-projects’ih the type of Single-stage Two
envelope procedure of procurementin accordance with PEC guidelines..??

Replied by Procurement Committee: Anyone Is free to submit bid

security more than 2% amount. The 2% bid amount is bare.

3. OurQuery # 03:
In the BoQ, there are no details of Utilities to be shifted and their cost to be born

as these are to be indicated in the Drawings...?? Hence, utility details may

kindly be provided to check the quantum of the work for planning the
execution, implementation and estimating the completion of the overall work.
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o comsmucnons (PVT,) LTD.

Replied by Procurement Committee: The utility cost is at the end. of

government which shall be paid as and when required. (The procedure of

payment shall be followed as per rule.)

4. Our Query # 04:
In the BoQ, there are no details of lengths of both Mehran and Taddo Nallas,

only cross-sections have been given in the drawings, which do not suffice to
estimate the cost of construction of the works, Hence, all required dimensions of
the works needed to be indicated in the drawings.

\-/Replied by Procurement Committee: The quantities are indicated in
boq which are already estimated and the estimated cost of the project is

also mentioned in the NIT.

5. Qur Query # 05:
In the BoQ, there are no details and method of calculating the cost of “Difference

of Materials”, which is to be applied' for payment purposes. Hence, the details of
items of works and the formula or procedure to pay it may kindly be
clarified....7?

Replied by Procurement Committee: The difference of material amount

will be paid as per standard government procedure being followed

throughout Sindh.
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Our Query # 06:
In the Bidding Documents,

Nallas and the sites of works,

bidding process. Without route drawings of the Nallas,
ditions of the works in order to

there are no details of the route imaginary of both

which are required to be inspected before the
it is not practically

possible to ascertain the quantum and con

estimate the cost and rates of both schedule items in general and non-schedule

items of works in particular. Hence, the route imaginary may kindly be
provided as narrated above...7?

Replied by Procurement Committee: The route is already mentioned in

ned in the name of work i.e,
Nallah Via

the name of work i.e, is already mentio
»Construction of Storm Water Drain From M-9 to Thaddo

Mehran Drain Karachi”.

Our Query # a7:

Under such above-narrated: requirements to be,provided by the esteemed
Client, it is earnestly requested to extend the last date of submission to further at

least two weeks so that the prospective bidders may come up well-prepared to
bid on level-field playing for providing healthy open-~competition among them
and accordingly plan their strategy for execution of the works. As a result, the
client is ultimately main beneficiary in this win-win situation for such mega-
project of high-priority national importance-related for the public benefits.

Chauhdry Khallque uz Zaman Road, Kerachi, Sindh, Paldstan .
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Replied by Procurement Committee: The request to extend the date
cannot be entertained. So, the Date and Time of the Opening of Bid will

not be changed,

It is evident from the above - replies by the Procurement Committee, there is malafide
intention to obstruct the genuine bidders to compete in a fair, transparent with equal
opportunity, The violent discrepancies are elaborated below:-

(1) Since the Pre-Bid meeting was held on 22" April-2024, just two days before
the Jast submission date of bids, i.e, 25" April-2024 with malafide deliberate intention
without affording a reasonable time for the prospective bidders for fair, transparent
procurement proceedings under SPP General Provisions (q), SPP rule#4 and SPP rule#18
(1).

(ii) The Procuring Agency’s Procurement Committee failed to provide the basics
and complete data, drawings for bidding" to-facilitate. the prospective bidders for healthy
competition in accordance with SPP rule # 21¢ (Con&é&s ol;_‘Bid_ding Documents) under sub-
clause (1), (2) and (3). For example : The basic discussion of Nalla Works were not provided
by Procuring Agency’s Procurement Committee.

(i) The Procuring Agency’s Procurement Comunittee failed to comply the
SPPRA’s “Standard Bidding Documents for Large works” wherein Bidding Data, IB Clause
reference 15.1 (Amount of Bid Security) at page -27, is reproduced below:-

@ Vbulld Infinity Tower, 3-A, 3rd Floor, Clifion Block-8 Q ﬁ.ﬂ:’m
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This amount should be the same as also quoted in tle Invitation for Bids, To mvoid
disclosure of bid price, n fixed swm should be specified, in preference lo a
percentage of the bid price. The sum has to be within the limils of 5% of estimated
cost, The percentage should be lower in case of Inrger works and higher in case of
smaller works, but not less than 1% and not exceed the limit of 5%.

In clear contravention & deviation of above provision, the Bid security was fixed in
percentage of Bid - price instead of fixed amount for deliberate corrupt & fraudulent
practices. So much so that the Bid Security must be enclosed with the Technical
Proposal only as per IB clause #1a whereas the Procuring Agency’s Procurement
Committee in convention of rules published in NIT that Bid Security @ 5% of Bid -
price instead of fixed amount be attached in parts, i.e , 2% of bid - price with
Technical Proposal and remaining 3% of Bid - price with Financial Proposal, which is
clear fraudulent intention of disclosing the bid-price before opening the Financial
proposals at the stage of opening of Technical Proposals. This corrupt and collusion
practices prove the malafide andnmis-procurement under SPP rule # 56 by the

Procurement Committee.

Foregoing in view the above - narrated facts & figures, it is requested to kindly
enquire the matter to avoid any mis-procurement by holding the “Procurement

Committee” responsible for such corrupt and fraudulent practices under relevant

SPP rules.
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A We assure you the Best of our Professional Services all the Times.

For and Behalf of s

Foee Mo

M/s M‘S;jhi Constructions (Pvt.) Ltd.

) Copy forwarded for necessary action to ;-

. Honorable Minister for Local Government, GoS, Karachi

) Honorable Mayeor, KMC, Karachi.

. Additional Chief Secretary, Local Government, GoS, Karachi

. Project Director / Mega-Projects / KMC, Karachi.

. Chairman Procurement Committee / Mega-Projects / KMC, Karachi

in reference to his letter No.21 Dated: 22/4/2024
. Chairman, Anti corruption; Gos, Karachi.
» DG, NAB, Sindh Karachi
. Office File
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mce. CONSTRUCTIONS (PVT,) LTD.
Ref: Pre-Bid Meeting / KMC Mega-praject MCPL/ 01 : Dalo: 22™ April, 2024
To,

Chairmon aad all other Members,
Procurcment Committce of Mega-projects,
KMC

Stebject: Bids for the work of * Construction of Storm Water Drain fro M-9
1o Taddo Noila via Mchran Draln, KARACHI” jnvied by PD / Mega-

projects, KMC

Ref:  Your NIT and the Blidding Dacuments for the subjected work

1. We wish to express our utmost confidence in the capabilities of

M/s Manjhi Constructions (PVT.) Ltd, a reputable No-Limit
Contractor registered with PEC, specializing in Civil
Engineering Works including Buildings, Bridges/RCC
Culverts, Irrigation Canal works, Infrastructure Development
and Roads & Pavements, etc. Our track record of delivering
projects of exceptional quality and performance is evident
from our completed mega-projects & works with our Annual
Turnover (Rs. 2,486.00 Millions) for the past three years (2021-

2023).

. We express our gratitude towards the esteemed procuring

agency of KMC to allow us participating in the pre-bid
meeting and wish to participate in the bidding process and are
diligently working to bid for the aforementioned work,
ensuring compliance with all mandatory requirements and
meeting the Evaluation Criteria outlined in the tender
document. Furthermore, we present and submit our following
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Ref:

CONSTRUCTIONS (PVT.) LTD.

Date:

queries in writing to the competent authority and the
procurement Committee for clarification purposes under
SPRRA rule No.23(1) : -

Question # 01 :

NIT for calling Bids, was notified and circulated in the Newspapers,
asking for PEC Category with codes as follows:
Valid PEC Licence in relevant category, i.e, C-1 or above along
with the fields of specialisation codes of CE-01, CE-09 & CE-10.

Whereas the Bidding documents containing Qualification Criteria, reads
with additjonal PC code of CE-11, which is not justified as it is mere
repetition of code CE-10 for “General Civil Engineering works” which
rightly covers all the tender items of General Civil Engineering type of
works. As such, there is technically no need to include CE-11 in presence
of CE-10 for this type of tendered works. If retained, it will be presumed
to favour the particular Bidder without affording the fair level-playing
field and healthy competition. Hence, CE-11 code may kindly be
dropped on such technical grounds.
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Date:

Y ONSTRUCTIONS (PVT) LTD.

Question # 02 :

Bid security has been demanded as 5% of the quoted bid. In this context,
it is suggested that it may be given in Lum sump amount equivalent to
5% of the Estimated cost of the work, instead of variable amount,
because of the technical reasons:
Witile opening the Technical Proposals with the security amount fo be
shown lo every bidder, the estimated amount of quoted Financial
Proposal seems to have opened to other bidders.
As such, it is better to fix it in lum sump amount, as specified by PEC in
its harmonized documents for mega-projects as per Single-stage Two
envelope procedure as effective for every bidder to avoid any doubt and
chance of disclosing the financial offers.
Hece, bid security may kindly be fixed as lump sum amount equivalent
to 5% of the estimated cost of the total work as required for mega-
projects in the type of Single-stage Two envelope procedure of
procurement in accordance with PEC guidelines..??
Question # 03 :
In the BoQ), there are no details of Utilities to be shifted and their cost to
be born as these are to be indicated in the Drawings....??
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vos. CONSTRUCTIONS (PVT,) LTD.

Date:

Hence, utility details may kindly be provided to check the quantum of
the work for planning the execution, implementation and estimating the
completion of the overall work.

Questibn #04: :

In the BoQ, there are no details of lengths of both Mehran and Taddo
Nallas, only cross-sections have been given in the drawings, which do
not suffice to estimate the cost of construction of the works.

Hence, all required dimensions of the works needed to be indicated in
the drawings.

Question #05;

In the BoQ, there are no details and method of calculating the cost of
“Difference of Materials”, which is to be applied for payment
purposés..?? . '
Hence, the details of items of works and the formula or procedure to pay
it may kindly be clarified....??

Question # 06 :
In the Bidding Documents, there are no details of the route imaginary of

both Nallas and the sites of works, which are required to be inspected
before the bidding process. Without route drawings of the Nallas, it is

Flat# 01, 1st Floor, Fazs! Hefghts, Main Road

) Vould nfinityTowsr, 34, 3 Foor,Citon Bock 3 g s
mmmmummmsm,mm @) Info@mepl.com.pk

Qasimabad, Hyderabad- Branch ®) www.mcpl.com.pk




Ref:

Y CONSTRUCTIONS (PVT) LD,

Date:

not practically possible to ascertain the quantum and conditions of the
works in order to estimate the cost and rates of both schedule items in
general and non-schedule items of works in particular.

Hence, the route imaginary may kindly be provided as narrated
above....7?

Question # 07
Under such above-narrated requirements to be provided by the

esteemed Client, it is earnestly requested to extend the last date of
submission to further at least two weeks so that the prospective bidders
may come up well-prepared to bid on level-field playing for providing
healthy open-competition among them and accordingly plan their
strategy for execution of the works. As a result, the client is ultimately
main beneficiary in this win-win situation for such mega-project of high-
priority national importance-related for the public benefits.

We trust that our conceins will be addressed with the seriousness they deserve,
and we look forward to a pre-emptive response on above-narrated clarifications,
which necessitate lo be clarified to have complete information about missing
technical data before submitting the bids under SPPRA rule No.21(2). We also

urge for equitable action on our pray for extension of Inst date of submission

Flat # 01, 15t Floor, Fazal Helghts, Main Road

;e WWWTMMMM@MM—Q Q :g:g.zm
Chauhdry Khalique uz Zamen Road, Harach, Sindh, Pekdstan @ nfo@maploom.pk
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MCPL CONSTRUCTIONS (PVT.) LTD.

Ref: ' Date:

for at least two weeks on the co-gent & genuine technical, procedural reasons,

which may kindly be accepted and notified accordingly.

We assure you the Best of our Professional Services all the Times.

For and %lf of
/]

M/s Manjhi Construcho

Fwes to:

* Project Director / Mega-projects, KMC.

¢ Additional Chief Secretary, Local Government, GoS, KARACHL
- & Managing Director, SPPRA, GoS, Karachi

@) Vuild infinity Tower, 3-A, 3rd Floor, Cifton Block-8 () gg‘gm
Chauhdry ithallque uz Zaman Road, Kerachi, Sindh, Pakisten il
Flat#OLhtHOwF&m!He{ghm,Hmm !’ Info@mcpl.com.pk

Qaﬂmbad."yderabed-armh ®) www.mepl.com.pk
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MCPL CONSTRUCTIONS (PVT.) LTD.

L We assure you the Best of our Professional Services all the Times.
For and Behalf of /BRI &S

Eoee *t .Am \

M/s Manjhi Constructions (Pvt.) Ltd.

Copy forwarded for necessary action to: -

. Honorable Minister for Local Government, GoS, Karachi

» Honorable Mayor, KMC, Karachi.

Additional Chief Secretary, Local Government, GoS, Karachi
Project Director/ Mega-Projects / KMC, Karachi.

Chairman Procurement Committee / Mega-Projects / KMC, Karachi
in referance to his letter No.21 Dated: 22/4/2024

Chairman, Anti corruption, Gos, Karachi.

DG, NAB, Sindh Karachi Je

Office File

: +92-21-353048
@ Vbuid infinity Tower, 3-A, 3rd Roor, Ciffton Block-8 Qo0 2850285
Chauhdry Hhallque uz Zaman Road, Harach!, Sindh, Pakistan +9222-
o vrlls iy § rurBsapu g, L1 IGTS FRADLE; P LT TS, D46 RIVT, FURRSLT) l'ﬁu@m'cplcum $¢
: Flat # 01, 1st Foor, Fazal Helghts, Mein Road - P
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Annex-B

OFFICE OF THE CHATRMAN PROCUREMENT COMMITTEE
MEGA PROJECTS
KARACHI METROPOLITAN CORPORATION

No. PM/MP/2024/ O | Dated: o3 | oy \ o2y

OTICE | NDERS
{Single Staga - Two E a3 per S.P.P Hulas, 2010 time lo ttime)

Tanders sre Inviled on Gingle Staga — Two Envelopo Procedura In two separsie sesled efivelcpes; one
canlsining Financial Proposal end the other conlaining Technies! Proposael for the following work funded through
Provinclal ADP (2023-24), The contraciors having experiance In simllar nature of works only with Govenment
Departments / Organizations and regisiered with PEC In refevant calegory having up-to-dale renewed Licensa of
PEC, vaid Professional Tax, NTN Certificate, Registration with Sindh Revenua Board, valld copy of CNIC of
Propriator / Partner, are required to purchase tander documenis and submit thelr bids / propasais in two
separaled envelopes cisarly marked FINANCIAL PROPOSAL’ & ‘TECHNICAL PROPOSAL' as per schadule given
hereundar:-

Estimaled
2| Hameotscheme/Project Cast (Ra.bn S,Eu",’m T‘"u‘,’,'ﬁf;’" PEC Categary with
. -
Vaiid PECLicensain
Construction of Stom Woaler 1447814 5% refavant Catdgory La,
1. | Drain from M-8 o Thaddo Naflah | 4o ofBi 5000/- C+1 or ebave alongwith the
via Mahran Drain Karachl, fon Amount foida of spectaization codes
CEDY, CEOO&CEW . |
JERMI AND CONDIMONS OF THE TENDERS
Scheadule shall be as follows:
- ~ SCHEDULE |  DAIE&VIME VENUE
' From Office of the Project Director, Maga Projects,
1. Recelving of Application & 08-04-2024 KMC, Ground Floor, Annexy Building, Oid
Issuance of Tander. 2002024 | KBCA Bulding, Behind Civic Centler,
During office Hours | Gulshan-e-igbal, Karachl,
25.04-2024 Office of ths Project Direclor, Mega Projects,
2, Dropping of Tender : At 2:30 PM KMC, Ground Floor, Annexy ;g;dhg. oW
KBCA Bulding, Behind Civic Center,
Guishan-a-Igbal, Karach.
Offica of the Project Direclor, M ects
25-04.2024 » Mega Projects,
3. Opening of Tendar. at 3:00PM KMC, Ground Fioor, Annaxy Bullding, Oid
KBCA Buiding, Behind Chic Centar,
Guishan-e-igbal, Karachl,
IEEMS & CONDITIONS:

1. Tha tendar documents wil be issued to the fims on submission of application in thelr odginal lelter head

alongwith Pay Order from any schedula bank In the favour of Project Director, Local Government Project,
for tander cast as mentionad above. In other case the tender documents can be downloaded from SPPRA
/ FPMS websiie & can be dropped on tha given date & time place In this NIT slongwith a pay onder of
tender cost as mentioned above otherwise tendar will ba rejected.

b l'ope 'd‘e:'dym'::ad “Technlcal Proposal OF work and submia, thelr proglaséla- i two asparses
envelopas marked as and® o
tender box kept al the place and time mentioned above. andf‘ e




»He

9.

Intiially, the technical propossls wil ba opened by the Tender Opening Commities on the date and tme
menticnad above, whereas tha financial proposal wil be retained wih Project Direclor, Local Govemnment
Project it evaiuation of the technical proposals, e ot

lerlers are received on tha above dates then of submiasion
L"m“m%"ﬁfmm accordingly the tender documenis wil be avallabls for sale uplo
34:05-2024.

Commitlea as par
The technical proposals submitied by the bidders will ba evaluatad by Procurement

evaluation crtbria gnd mandatory requirements given In the Technical Proposal mﬂmmﬁnmhl
pmposalsolledmlcaﬂquﬂﬂadbldswlﬂhuopenadbytheaamﬁﬂumﬂemlm a e to be
communicatad fo the bidders. .

‘The financial proposals of tha bids found technically non-responsive shall be retumed unopened to the
respeclive bidders,

In case the dala of opening or last dale of sala is declared as a public holiday by the Govemment or non-
working day due fo any reasan, the next working dey shall ba deemad to be the data for last date of sale
and submission and opening of lenders accordingly. Tha time and venue chell remaln the same.

Bid Bacurty: Bk Security as mentioned above In shape of pay order or bank guaraniee (on specified
Performa) attached with the Technical Offer In favor of Project Director, Local Govarnment Project, shail
be enclosed es foflows: -

a) 2% of Bid Security Amount shall be enclosed with Technical Offer Envelope as part of Bid Security.
Otherwiss tha bld vl nct be avalusted,
b) Balance 3% Bid Security Amount shall ba anclosed with Financial Offer Envelops In casa of
, tha part of Bld Securlty attached with the technical offer shail ba forfelled. .

compliance
-g) - Tha Bid Security of qualified and non-qualified both will be retained (I finalization (o award of work. -

The competent authority reserves ths sight to reject any or ail proposals subject lo the relavant provision of
SPPRA Ru'as,

10. Cenvassing in connection with tendaring is strictly prohibiled and proposals submitied by the contractors

who are reported to ba Involved in canvassing ere fiabls for rejaction.

11. The proposals received In unsealoed covars will not ba enteriained and no proposal will ba racelved aftar

schedula data and time.

12. Tha pariicipants must be quoied the rates both words and figures with maximumi two decimal placing only,

LG ' illgey A i . fi e
Enclosed (D7) Coplas with a requas! (o publish in not more
newspapers of English, Urdu and Sindhl,

MD. SPPRA GOS
to:

third decimal place shall not be considered.

lrman
Procurement Committee,

Mega Projects, KMC

Ao Danaiamen ROYVRT iRiel-

Project Direclor, {Mega Projects), KMC
Secrelary to Mayor, KMC

P35 o Municipal Commissioner, KMC >
Mombera of ihe Procuremani Commitiss, Mega Projects, KMC ?.,bn‘;o 0‘5
Cffice Copy Wé,o v
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Annex-D

-~
-\.

SINDH PUBLIC PROCUREMENT ACT 2009

(h)  “Member” means a member of the Board:

(1) “Mis-procurement” means public procurement
in contravention of any provision of this Act, any
rule, regulation, order or instruction made there
under or any other law in respect of, or relating
to, public procurement;

)] “Prescribe” means prescribed by rules made
under this act;

(k) “Procuring Agency” means-

1. any Depariment or office of Government;
or

il, District Gavernment; or

iti, any authority, corporation body or

organization established by law or which
is owned or controlled by Government;

(D “Public Fund” means the Provincial
Consolidated fund and the Public Account of the
Province and includes funds of ecnterprises,
which arc owned or controlled by Government:

i

(m)  “Public Procurement” mcans acquisition of
goods, services or construction of any works
financed wholly or partly out of the Public Fund,
including projects of public-private partnership,
unless cxcluded othenvise by Government;

(n) “Regulations” means regulations made under
this Act;

(0) “Rules” means rules made under this Act;

(p)  [“Services” includes physical, maintenance,
professional, intellectual, consultancy or advisory
services but does not include appointment of an
individual to a post or office, advertisement,
arbitration, conciliation or mediation services,
services of an advocate in a court case or any
other services specifically excluded under the
rules;]’

[

! Sublitsted vide SGA&CD Nutification No PAS LEGIS-B-01: 2018 dated 3H January, 2014
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SINDH PUBLIC PROCUREMENT REGULATORY AUTHORITY
(SPPRA)

STANDARD FORM OF BIDDING DOCUMENT
(Civil Works — Large ‘Works)

'his SBD shall be used for large works costing more
than Rs.50 Million '
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13.1 Bidders 1o quote entirely in Pak. rupees but speclfy the percentages of foreign
currency they require, if applicable.

14.1 Period of Bid Validity:

[Insert number of days afler the deadline for bid opening. This period should \be
realistic, allowing sufficlent time to evaluate the Bids, bearing In mind the complexity
of works, and the time required for obtaining references, clarifications, clearances,
and approvals (including the Financing Agency's “No Obfection” if it is a bilateral ilor
multilateral funding agency financed profect) and for notification of the awatd.
Normally the validity period should not exceed 90 days for NCB and 120 days jor
ICB.}

\/15.1 Amount of Bid Sccu}-:ty:

[This amount should be the same as also quoted in the Invitation jfor Bids. To avaid
disclosure of bid price, a fixed sum should be specified, in preference to a perceniage
of the bid price. The sum has to be within the limits of 5% of estimated cost.
percentage should be lower in case of larger works and higher in case of smalter
works, but not less than 196 and not exceed the limit of 5%.]

\_A 1 Venue, time, and date of the pre-Bid meeting:

[insert address of venue, or Indicate that the meeting will not take place. The meeting
should take place not later than 7days in case of NCB and no later than 15 days jn
case of ICB before the deadline for bid submission. It should take place concurrently
with the site visit, If any (see Sub-Clause IB-6).]

18.4 Number of copies of the bid to be completed and returned:
[Usually one orlginal and...... copies (number to be specified by the procuring

agency)]
192 (a) Procuring Agency’s address for the purpose of bid submission:

[Should match the recelving address provided in the Inviiation for Bids.]
(b) Name and Identification Number of the Contract:
20.1 (a) Deadline for submissian of bids:

[The time and date should be the same as that given in the Invitation for Blds unless
subsequentily amended pursuant to 18.20.2.]

{b)  Venue, time, and date of bid apening:
{Date should be the same as that given for the deadline for submission of Bids [IB.20

but time for opening of bids shall be at least thirty minutes after the time for the
deadline for submission of bids, but not later than one hour].

32.1 Sundard form and amount of Performance Security acceptable to the procuring
agency:

Qn

Scanned with CamScanner




Annex-F

Standard Procedure for Evaluation of Proposals for Procurement of Engineering Services

Form 1

BREAKDOWN OF RATES FOR CONSULTANCY CONTRACT

Project: Firm:

Name | Position | Basic | Socinl | Overhead | Sub- Fec Rate per | Field Rate per
Salory | Charges | (%ogeof | Total {(%oge | Month Allow. Month
perCal. | (oapeof | 142) (1+2+3) | of 4) for {(®age of | for Ficld
Month | 1) project 1) Work

Office
(1) (2) 3 (4 (5) (6) (7 (8)
Notes:

ltem No. | Basic salary shall include actusl gross salary before deduction of taxes. Payroll sheet for
cach proposed personnel should be submilted at the time of negoliations.

Item No. 2 Social charges shall include Client’s contribution to social security, paid vacation,
average sick lcave and other slandard benefits paid by the company to the employee.
Breakdown of proposed percentage charges should be submitied and supported (see
Form 2).

Item No. 3 Overhead shall include general administration cost, rent, clerical and junior professional
staff and business gelling expenses, etc. Breakdown of proposed percentage charges for
overhead should be submitted and supporied (see Form 3).

Item No. 5 Fee shall include company profit and share of satary of partners and directors (if not
" billed individually for the project) or indicated in overhead costs of the Company.

ltem No.7 Normally payable only in casc of field work under hard and arduous conditions.
Full Name:

Signature:
Title:

(43)




Standard Procedure for Evaluation of Froposals for Procurement of Engineering Services

Form 2

BREAKDOWN OF SOCIAL CHARGES

SNa.

Detailed Description

As a %age of Basic Salary

()




Standard Procedure for Evaluation of Proposals for Procurement of Engineering Services

Form 3

BREAKDOWN OF OVYERHEAD COSTS

S.No. Detailed Description As a %age of Buasic Salary
and Social Charges

{43)
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Standard Procedure for Evaluation of Proposals for Procurement of Engineering Services

Form 6

SUMMARY OF COST OF CONSULTANT

S.No. Description Amount {Rs.)

Salary Cost/Remuneration

Direct (Non-salary) Cost

Contingencies

Grand Total

(50)




