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December 04, 2025 TL2025/1204/1A

Mr. Shoaib Javed Hussain,

Chatrman and CEOQ,

State Life Insurance Corporation of Pakistan,
Karachi.

Subject: Complaint Against Serious Allegations of Violation of Public Procurement Regulatory
Authority (PPRA) Rules 2004, by the State Life Insurance Corporation of Pakistan, in the

Tender Notice of Procurement of 129 Scanners at the Total Estimated Cost of Rs. 20 miilion

Dear Sir,

Transparcncy International Pakistan has reccived a serious complaint against violation of Public
Procurement Regulatory Authority (PPRA) Rules 2004, by the State Life Insurance Corporation of
Pakistan, in the tender notice of procurement of 129 scanners at the total estimated cost of Rs. 20 million

{(Annex-A).

The complainant has made the following allegations that;

1. The State Life Insurance Corporation of Pakistan has invited Tender Notice No.
CPD/PO/PHS/47/2025 for the “Supply of ADF Scanners for Regional and Zonal Offices™ with
the closing date for submission of bids on 12-12-2025 (Annex-B).

2. Under the bidding documents, detailed specification required by State Life Insurance Corporation
of Pakistan specify ScanJet Pro 300054 which is only produced by the HP. Specifying a particular
brand is in clear violation of PPRA Rules 2004,

3. The detailed specifications pertaining to scanning speed, scan resolution, grayscale levels/bit
depth, media size, media weight (ADF), compatible operaling systems, minimum system
requirements, and software included windows and Wagranly etc. are fully comparable to those of
HP scanner model and no other scanner offers the same specifications.

4. This will significantly increase the procurement cost for the State Life Insurance Corporation of
Pakistan, as all suppliers in the market would be aware that only HP scanners are required,
thereby driving up the bid prices.

Transparency International Pakistan Comments

Transparency International Pakistan has reviewed the allegations of the complaint. Prima facie,
the allegations seem correct.

Following are TI Pakistan's comments:

1. The brand-specific specificalions impose restrictive conditions and are in contravention to PPRA
Rules 2004. Rule 10 is quoted below for your reference;

10. Specifications.-Specifications shall allow the widest possible competition and shall
not favour any single contractor or supplier nor put others at a disadvantage.
Specifications shall be generic and shall not include references to brand names, model
numbers, catalogue numbers or similar classifications. However if the procuring
agency is convinced that the use of or a reference to a brand name or a catalogue
number is essential to complete an otherwise incomplete specification. Such use or
reference shall be qualified with the words "or equivalent”.
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Transparency International Pakistan Recommendations

Transparency International Pakistan requests the Chairman and CEQ of State Life Insurance
Corporation of Pakistan to look into the allegations of the complaint, and if found correct, issue
directives to amend the specifications, make them general in line with the requirement of PPRA Rules
2004, to ensure a wider competition.

Transparency International Pakistan is striving for across-the-board application of the Rule of Law, which
i the only way to stop illegal practices and achieve Zero tolerance against corruption,

Copies forwarded for the information with request to take action under their mandate to:

1. Advisor to Prime Minster, Prime Minister House, Islamabad.

2. Chairman, Prime Minister Inspection Commission (PMIC), Islamabad.

3. Managing Director, Public Procurement Regulatory Authority (PPRA), Islamabad.
4, Registrar, Supreme Court of Pakistan, Islamabad.

Note:

This is to clarify that Transparency International Pakistan is not a complainant, it acts as a whistleblower
and operate under Article 19-A, of the Constitution of Pakistan which gives the right to public to know
how government is being run by public officers. Article 19-A makes the right to access of information
pertaining to a public authority a fundamental right, and a three member bench in case of Mukhtar
Ahmad Ali vs the Registrar, Supreme Court of Pakistan, Islamabad, headed by Chief Justice Qazi Faez
Isa in the landmark judgment on 16 October 2023, in CP No. 3532/2023, has declared that

“What previously may have been on a nced-to-know basis Article 19A of the Constitution has
transformed it to a right-to-know, and the Access to information is no longer a discretion granted
through occasional benevolence, but is now a fundamental right available with every Pakistani which
right may be invoked under Article 19A of the Constitution™




