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Annex-.

4-C, Mezzanine Floor, Khayaban-e-lttehad, Phase Vil
Defence Housing Authority, Karachi.

Tel: (92-21) 35390408, 35311897-8,

Fax: (92-21) 35390410

E-mail: ti.pakistan@gmail.com

Website: www.transparency.org.pk

October 31, 2022 TIP 2022/1031/1A

Dr. Azra Pechuho,
Minister of Health,
Government of Sindh,
Ministry of Health,
Karachi

Subject: Complaint against the Irregularities in the Appointments/Promotions of Officeis in
NICVD Hospital identified by Director General Audit, causing a loss of approx. Rs.69 million
for the year 2020-21 (Rs 345 million in 5 years) to National Exchequer and allegation of

misappropriation of Rs. 927.049 million of Doubtful transfer of funds from bank account

Dear Sir,

Transparency International Pakistan has received a complaint against the Irregularities in the
appointments/promotions of officers in NICVD Hospital identified by Director General Audit,
causing a loss of approx. Rs. 69 million for the year 2020-21 (Rs 345 million in 5 years) to National
Exchequer and allegation of misappropriation of Rs, 927.049 million of doubtful transfer of funds
from bank account (Annex-A: https:/www.tr rency. ntent/uploads/NICVD_Audit-Report-

2020-21.pdf)

The complainant has made the following allegations:

The DG Audit Sindh in the Annual Audit & Inspection Report on the accounts record of Executive
Director, National Institute of Cardiovascular Diseases, Karachi for the financial year(s) 2020-21 has
identified that the recruitment of 10 officers in BS-17 and above was not carried out as per
requirements mentioned in the advertisement.

The NICVD endorsed the recruitment on the basis of Board of Governors (BOG) minutes of meeting
which were not even signed by all members.

1. It was observed during the audit that qualifications/experiences of these officers were not as per
the requirements, and their degrees/certificates were not even verified, consequently the.
payments/salaries made to them were found to be irregular and unauthorized, and need to be
recovered since the time of their appointment/joining. The audit report recommends the
termination of their services.

. | Ms. Azra Magsood (BS-20) [ Chief Operating Officer » 10,04523

2. | Mr. Dawar Hussain (BS-19) | Head of HR 4,698,288 2016
3. | Mr. Muhammad Faisal (BS- | Head of Internal Audit

19) , 8,400,000 2018
4. | Mr. Khalii Ahmed Khan | Head of Administration ‘
5. | Ms. Rajia Urooj (BS-18) Head of Store 4,689,720 2016
6. | Mr. S.M. Raza Abbas (BS- | Head of IT :

18) 5,846,688 | 2017
7. | Syed Khursheed Hyder (BS- | Manager Corporate | 3,135,708 2016

A NON-PARTISAN, NON-PROFIT COALITAION AGAINST CORRUPTION
Donations exempted from tax U/S 2 (36) (c) of I. Tax Ordinance 2001
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8. | Mr. Karim Mombani (BS- | Manager OPD
17) 3,942,972 2016
9. | Mr. Azhar Ashfaq (BS-17) Assist. Manager
Procurement, holding
charge of Head of 338237
Procurement BS-19 2016
Mr. Haydeer Awan (BS- | Management 20,000,000 2015
* Consultant
20) ’
Total 69,081,524

*The record of appointment of Mr. Haydeer Awan (BS-20) as Management Consultant was not

provided to the DG Audit, who is appointed at annual cost of Rs 20 million.

3.

According to the audit report, certain record was not produced (39 items as per Annex-B)
which creates an impression that there is something wrong that management wants to
conceal from the audit’s eye. The matter was pointed out to the management, but no reply
was received.

The para 33 of the audit report (2020-21) mentions that an amount of Rs5.08 billion was
paid to employees on account of pay & allowances without maintaining sanctioned/
working strength of the department. The department is regularly appointing employees in
various grade. In the absence of approved/sanctioned strength duly approved by the
Government of Sindh/Governing body there is a chance of excess employment over &
above sanctioned posts. The matter was pointed out to the management but no reply was
received. (Annex-C)

The para 35 of the audit report (2020-21) mentions that management of entity did not
prepare its annual procurement plan for the recurring expenditures amountiug to Rs. 4.65
billion and the procurements were made on need basis, which is the violation of Rule 11 of
Sindh Public Procurement Rules, 2010. Due to non-preparation of annual procurement
planning the management neglected the aspect of forecasting the necessary and recurring
expenditure which depicts the lack of control over its most component/ function i.e.
procurement. The matter was pointed out to the management but no reply was received.
(Annex-D)

The para 38 of the audit report (2020-21) mentions that an amount of Rs10.43 billion was
incurred on account of grant-in-aid without any criteria / TOR. Audit is of the view that
the lapse on part of management indicates prevalence of weak internal controls in the
department. (Annex-E)

The para 54 of the audit report (2020-21) reports that the management transferred/credited
the funds to the tune of Rs 927.049 million which is operated by NICVD, Karachi which
stands doubtful. Audit is of the view that transfer of heavy funds without any approvals &
supporting details to whom these funds were transferred, and chances of
misappropriation cannot be ruled out. (Annex-F)

The details are as under:

Bank
S.No .an Date Description Account No, Amount
Serial No.

43

5/5/2021

Transfer

4108086435

388,095,092

44

5-May-21

Transfer

4108086435

113,654,700

45

5-May-21

Transfer

4108086435

421,638,137

& WD

49

6-May-21

Transfer

4108086435

974,100

65

16-Mar-21

Transfer

4108086435

2,687,533

Total

927,049,562




Transparency International Pakistan Comments

Based on the authenticity of the submitted documents of DG Audit Sindh in the Annual Audit &
Inspection Report for the financial year(s) 2020-21 prima facie it appears that . the
allegations/objections mentioned in the complaint are correct. There is a gross irregularity in the
appointments and promotions of officers in BS-17 and above. In addition, the audit that transfer of
heavy funds without any approvals & supporting details to whom these funds were transferred,
and chances of misappropriation cannot be ruled out.

Transparency International Pakistan’s Recommendations

Transparency International Pakistan requests the Minister to look into the allegations of gross
violations of services rules, and If the allegations are found correct then as stated in the audit report
2020-21; recover all the amount caused by irregularities and misappropriations in the accounts of
NIVCD as reported in the DG Audit Sindh in the Annual Audit & Inspection Report for the financial
year(s) 2020-21 which may cause Rs 1.27 Billion, to the national exchequer and take appropriate
measure to ensure the recommendations of audit report should be implemented.

Transparency International Pakistan is striving for across the board application of Rule of Law, which
is the only way to stop corruption, and achieve against Zero tolerance against corruption.

Transparency International Pakistan

Copies forwarded for the information with request to take action under their mandate to:

1. PSPM, PM House Islamabad

2. Chief Secretary Sindh, Karachi

3. DG NAB, Karachi

4. Director General Audit Sindh, Karachi

5. Registrar, Sindh High Court, Karachi
Note:

This is to clarify that Transparency International Pakistan is not the complainant. It acts as
whistleblower and operate under Article 19-A, of the Constitution of Pakistan which gives the right to
public to know how government is being run by public officers. Article 19-A makes the right to
access of information pertaining to a public authority a fundamental right, Justice Syed Mansoor Ali
Shah in his landmark judgment in case of Ataullah Malik v. Federation of Pakistan includes following
order; ;

Right to information is another corrective tool which allows public access to the
working and decision making of the public authorities. It opens the working of public
administration to public scrutiny. This necessitates transparent and structured exercise
of discretion by the public functionaries. Article 19-A empowers the civil society of
this country to seek information from public institutions and hold them answerable.
PLD 2010 Lahore 605.
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