Plot 72-Ff2, 1st Floor, 9th Street, Jami Commaercial,
Phase VII, Defence Housing Authority, Karachi

° T R A N S P A R E N c Y Phone: '+92-21-35390408, 35311868
Fax: +92-21-35390410

INTERNATIONAL = PAKISTAN Email: ti.pakistan@transparency.org.pk

Website: www.transparency.org.pk

June 04, 2025 TIP2025/0604/3A

Mr. Syed Murad Ali Shah
Chief Minister, Sindh
CM House Karachi

Subject: Complaint Against Allegations of Violation of Sindh Public Procurement Regulatory
Authority (SPRRA) Rules 2010 and order of the High Court of Sindh by the Education Works

Department, School Education Department in the Tender for Procurement of Furniture for
Govt Schools in Different Districts of Karachi, worth Billions

Dear Sir,

Transparency International Pakistan has received a complaint against allegations of violation of Sindh
Public Procurement Regulatory Authority (SPRRA) Rules 2010 by the Education Works Department,
School Education Department in the tender for procurement of Furniture for Govt Schools in Different
Districts of Karachi worth Billions (Annex-A).

The complainant has made the following allegations:
That,

1. The Office of the Superintending Engineer Education Woarks Circle-1 Karachi, School
Education and Literacy Department invited a tender vide no SE/EWK/Circle-I/NIT/2024-
25/1413 Dated 14/03/2025 for the procurement of furniture for government schools in districts
Karachi Central, South, Keamari and West, Karachi Region (Annex-B).

2. The tender specifications have been designed in a way to award contract to the pre-sclected
bidder and in violation of SPPRA Rules 2010. The procuring agency has required the angle iron
desks of obsolete and harmful design with 3 thick wood, whereas the bidding documents
referred to the requirement of the usage of 1-inch-thick wood.

3. The PPRA has transitioned to the e-Pak Acquisition and Disposal Systems (EPADs), however,
the School Education Department has failed to comply with the EPAD provisions and carried
out procurement manually.

4. The furniture requirements, such as the usage of angle iron material, sharp edges and corners,
are considered harmful for standard furniture, which is required in schools. However, to favor
the pre-selected bidder, the requirements have changed as opposed to the ones used by the
education department in the past such as round pipe.

5. Further, the top dimensions of the desk have reduced from 16 inches to 12 inches, which will
affect students usability as well is in violation of the Sindh High Court order in SUIT NO:
0919/2022 (Annex-C).

Transparency International Pakistan’s Comments
Transparency International Pakistan has reviewed the allegations of the complaint, prima facie, the
allegations seem correct.

Following are TI Pakistan’s comments:

1. SPPRA Rules 2010 require procuring agencies to draft unambiguous evaluation criteria which
cannot change at any step of the procurement process. The difference in the specification regarding
the width of the desk as well as Split/French polish and ‘painting/marking’ etc will mean the
financial bid of participating bidders can be affected as the cost can increase, The failure to provide
a clear and unambiguous evaluation criteria in the bidding documents amounits to mis-procurement,
as quoted below:

SPPRA Rule 21-A: Evaluation Criteria: The Procuring agencies shall formulate as
appropriate evaluation criterion, listing all the relevant information against which a
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bid is to be evaluated and criteria of such evaluation shall form an integral part of the
biding documents. The failure to provide a clear and unambiguous evaluation criteria
in the bidding documents shall amount to mis-procurement.

2. The Honorable High Court of Sindh has ordered in Suit No. 919/022 *that as per specifications top
of those desks shall not be less than 16 inches”, and the allegalions that the dimensions has been
reduced to facilitate chosen suppliers must be investigated.

Transparency International Pakistan’s Recommendations

TI Pakistan requests the Chicf Minister of Sindh to examine the allegations in light of the complaint in
light of SPPRA Rules and if found correct, order to terminate the procurement process and re-invite
tender in compliance with SPPRA Rules 2010 to avoid mis-procurement.

Transparency International Pakistan is striving for the across-the-board application of the rule of law,
which is the only way to stop corruption and achieve zero tolerance against corruption.

stee/Legal Advisor
Transparency International Pakistan
Copies forwarded for action under the mandate to:
i. Chief Secretary, Government of Sindh, Karachi.
2. Secretary, School Education and Literacy Department, Government of Sindh, Karachi.
3. Registrar High Court Sindh, Karachi

Note:

This is to clarify that Transparency International Pakistan is not a complainant, it acts as a whistleblower
and operates under Article 19-A of the Constitution of Pakistan which gives the right to the public to
know how the government is being run by public officers. Article 19-A makes the right to access
information pertaining to a public authority a fundamental right, and a three-member bench in the case
of Mukhtar Ahmad Ali vs the Registrar, Supreme Court of Pakistan, Islamabad, headed by Chief Justice
Qazi Faez Isa in the landmark judgment on 16 October 2023, in CP No. 3532/2023, has declared that;

“What previously may have been on a need-to-know basis Article 194 of the Constitution has
transformed it to a right-to-know, and the Access to information is no longer a discretion granted
through occasional benevolence, but is now a fundamental right available with every Pakistani

which right may be invoked under Article 194 of the Constitution”
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SIK/Tender/FF/EW/1978/2025
Date: 27-05-2025

To
The Chairman

Transparency International Pakistan
Karachi

SUBJECT: REQUEST FOR IMMEDIATE STOP OF PROCUREMENT PROCESS WHERE
3.92 MULTL-BILLION RUPEE PROCUREMENT FRAUD IN SCHOOIL FURNITURE
TENDER ACROSS SINDH BY SCHOOL EDUCATION DEPARMTMENT THROUGH
EDUCATION WORKS

Respected Chairman,

We, are compelled to bring to your imnediate attention an ongoing, calculated, and multi-billion-rupee
fraud being executed under the disguise of public procurement, which not only violates every tenet of

transparency and accountability, but also poses a direct threat to the well-being of school children

across Sindh.
i

This letter is not a routine complaint it is a RED ALERT. We are requesting emergency intervention
by Transparency International Pakistan before this scandal becomes another example of unchecked
corruption & compromised on student Health.

Despite our earlier detailed communication to the procurement agency, raising critical objections and
requesting clarifications under Rule 23 of SPPRA, no response was provided. This silence now
confirms our suspicion, this procurement is a pre-planned, rigged process, designed to facilitate select
bidders, manipulate public funds, and bypass every rule of fair competition.

A Key Alarming Facts You Must Investigate Immediately:

1. Budget of Rs. 3.92 Billion allocated for just three items:

v" 180,172 Dual Desks
v 12,022 Classroom Tables
v 12,022 Chairs

2. These have been split into 233 bizarrely packaged tenders — a clear attempt to break

procurement into fragments to hide favoritism and kill open competition and save from NAB
because NAB have power to investigate above 500 Million Cases.
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3. The procurement is being carried out by the Education Works Department under the roof
of Secretary School Education Department — a department meant for construction, not
supply of goods, with zero expertise in furniture standards or student ergonomics.

4. Specification sabotage: Angle iron desks of obsolete and harmful design have been
prescribed — putting thousands of school children at physical risk also mentioned in
specification of wood mentioned %” thick wood, whereas the detailed specification refer
to 17 thick wood (Mis-matched Specification) also mentioned in cach specification as
directed by Engineer Incharge that’s create suspicious engincer can be change
specification their own wish specification must be fixed for all bidders and contradicting
modern educational furniture standards. There is a complete absence of international
benchmarks or local private schools standards.

5. Illegal demands: A portion of the earnest money is required in the technical proposal — a
direct violation of SPPRA norms. Bundling of unrelated items ensures that only pre-decided,
‘blue-eyed’ contractors qualify.

6. No Evaluation Report Published till date, while May is ending and the last date of bill
submission in AG Sindh were June 10 (FY24-25 closing). According to Bidding document
delivery will be within 60-days, which is logistically impossible, making it evident that the
objective is not delivery — it's disbursement.

7. Most shockingly, the procurement is being done offline via PPMS, despite mandatory use of
SPPRA EPAD Online, exposing the entire process to manual manipulation and backdoor
dealings in that connection SPPRA also published the advertisement to adopted E-PAD in all
public departments in last month.

@ Why This Must Be Stopped Immediately:

¢ This is not procurement — it is a carefully enginecred siphoning operation.

e The entire Sindh student population is being compromised by supplyving unsafe,
substandard, and unapproved furniture.

o Ifunchecked, Rs. 3.9 hillion will be irreversibly looted under the watch of our institutions.

@ Our Urgent Requests to Transparency International Pakistan:

We respectfully, but firmly, demand:

I. Immediate notice to the Chief Minister of Sindh, Secretary Finance, Secretary School
Education Department and MD SPPRA to halt all procurements under this scheme.
2. Technical specifications where suddenly changed entirely from the last procurements
The angle iron material mentioned as part of the desk specifications has been marked as
obsolete across Pakistan due to its potential harmful aspects due to the following reasons:
The sharp edges and corners may cause cuts or injuries, especially for students who
wear dupattas as part of the uniform.
o Angle iron is heavy, making desks harder to move and can cause significant damage to
building flooring during any movement.

tad
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o This material has strong tendency to heat up, which makes it unsuitable for the high
temperatures that we experience in Sindh for the most part of the year.

o Desks made with angle iron do not bring comfort or visual appeal as they do not look
inviting, especially for students who would benefit more from classrooms that look like
welcoming spaces where they can thrive.

For these reasons and more, this material has not been popular for years for educational
furniture purpose - especially when there are better, more durable and safer materials available
on the market e.g. MS round pipe (rounded, desk frame) — considéred to be the safest for
students in the education department.

Important to notice that since last three years, the desk specifications included round pipe and
received a very positive feedback when it was successfully supplied across Sindh through
various suppliers. Knowing that, we fail to understand why the specification was changed — in
fact, downgraded — to inferior options e.g. for screws and nuts, they have specitied galvanised
nuts instead of only allowing lockable nuts (the better option), along with the usage of CO2 in
the angle iron which is not suitable. Is it to support a blue eye bidder? or a mistake?

POINT HIGHLIGHTED AGAINST THE CORRUPTION TECHNIQUE

A. They have mentioned angle iron of 1.5 inch, mostly bidder have been supplied 1.25 inch. The
difference of 0.25 inch denotes the margin left for corruption.

B. In order to facilitate chosen suppliers, the top dimension has been reduced from 16 inch to a
very inconvenient 12 inch, which would adversely impact usability for students. Please note
that the 16-inch width is a standard dimension for desk tops worldwide previous Honourable
Sindh High Court give the instruction in the SUIT that Top should be 16 inches.

C. The dimension for the attached compartment under the desks has been specified to be smaller
than the desk top itself. The reduced size means there will be less capacity for students to keep
their books, causing inconvenience. It is clear that they want to cut material cost from the desks
to fill their awn pockets. How can we compromise on the comfort and ease of use for students,
especially when every year, the government allocates sufficient budget for student resources,
however, students still don’t receive the quality of educational resources they deserve due to
corruption and malpractices.

D. The specification of the bidding documents cannot be changed at any step or by any authority
during tender process, and enly final specifications need to be inserted in the tender. This
paves the way for misuse of authority in order to support a bidder of the Engineer’s choice.
Providing specifications in a clear and concrete way will ensure the integrity and
transparency of the system is not compromised.

Both *Split/French Polish” and ‘Painting with Enamel Paint i/e marking / lettering as directed by the
Engincer Incharge’ have been mentioned in the specification. Please note there is a significant cost
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difference between the two options and they are mutually exclusive, so why have they mentioned both

the options? This creates another margin for corruption as you could be paying for the more expensive
option but actually getting the cheaper one in the product.

This tender should be cancelled immediately.

Full transition of all such procurements to EPAD online bidding for transparency.
Issuance of fresh tenders with generic and international standards, open to all qualified
bidders.

7. The specification should be convenient and comfortable for student that is only round
pipe allow in the desk design and the top should be minimum 16

o

This letter is not a routine grievance it isa WHISTLEBLOWING ALERT. We are prepared Lo provide
all documented evidence, correspondence, and technical assessments that support our claims.

Your department in past already raised many violations of rules in front of CM Sindh regarding
corruption in purchase of Furniture & Fixtures of Schools of Sindh.

We trust your immediate action will restore public confidence and prevent this blatant exploitation of
funds meant for the education and safety of our children.

Sincerely,

Muhammad Ikram & Sons

Copy Forwarded for Necessary Action:

1. Chief Secretary, Govt. of Sindh
2, Secretary Finance, Govt. of Sindh
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Annex-E

.  OFFICE OF TIE SUPERINTENDING ENGINEER

(\ EDUCATION WORKS CIRCLE-I KARACHI

: SCHOOL EDUCATION & LITERACY DEPARTMENT
GOVERNMENT OFSINDH

W
['lot # JMZ37379, 2°° Floor, Jigar Muradabadi Rond, New Town Karachi-Phone # 021-99230117

NOSE/EWK/Cirele-1/NTT/2024-15/ IZ{/} fKarachi,  Dated: /§-3 -2-§
NOTICE INVITING TENDER

PROCUREMENT OF FURNITURE FOR GOVERNMENT SCHOOLS
IN DISTRICTS KARACHI CENTRAL, SOUTH, KEANMARI & WEST,
KARACHI REGION

I'he Superintending Engineer, Education Works Circle-I Karachi has been allocated fund.
by the Finance Depariment, Government of Sindh for whe “Supply of Furniture
SurGuvernment Primary & Secondary Schooisin Districts Karachi Central, South,
Keamari& West" during the current financial year 2024-2025. Therefore, intends 1o procure
the necessary Turniture to the Government Schools within these Districts of Karachi Region
on the aboye atlocated funds.

Sealed bids are invited under Single Stage-Two Envelope Bidding Procedurcas per SPP
Rules-2010  (amended  up-to-date)rom  recognized,  reputed®&  eligiblefumiture
manufacturers, authorized dealers / distributors, firms / suppliers, registered with relevan
tax authorities and are on the Active Taxpayers List {ATL) of the Federal Board of Revenue
('BR) and Sindh Revenue Board (SRB) having relevant experience. Complele details ol
cligibiliy & other requirements are given in Bidding Documents.

The Districl-wise requircments are as under:
.f:; District / Package Eslg:::'tcd Bid Sccurity Tc{:lc(icr
PRIDMARY SCIHOOLS: )

t Karachi Central (Package #1) | 34.870 [ S% ol lid Amount } Rs, 5.000/=
C 2 Karachi Central {Packape # 2} 33.285 | 3% ol Bid Amount | Rs. 5,000/=
|3 | Karachi Central (Package # 3) 33.285 | 5% of id Amount_| Rs. 5,000/

4 Karachi Keamari (Package # 1) 27.262 | 5% of Bid Amount | Rs. 5,000/=

3 | Karachi Keamari (Package # 2) 27.262 | 3% ol Bid Amount_| Rs. 5.000/-
|6 | Karachi South (Packape # 1) 27.262 | 3% ol Bid Amount | Rs. 5.000/=

7 Karachi South (Package ¥ 2) 27.262 | 5% ul Bid Amount | Rs. 5,000/=
8 Kurachi West (Pachage ¥ 1) 27.262 | 3% of Bid Amount | Rs. 5.000/-
9 Karachi West (Packape # 2) 27.262 | 5% af Bid Amount__ | Rs. 5.000/=

SECONDARY SCHOOLS: '

__10 | Karachi Central {Package ¥ 4) 19.779 | 3% of Bid Amount__ | Rs. 5.000/-
11 | Karachi Central (Package # 5) 19.779 | 3% of Bid Amount_-| Rs. 5.000=
12| Karachi Cemtral (Package # 6) 19.779 | 5% of lid Amount | Rs. 5.000/=
13 ] Karachi Keamari (Package # 3) 19.779_| 5% ol Jid Amount {1 Rs. 5.000/
14 | Karachi Keamari (Packape £ 4) 19.779 | 3% ol id Amount_| Rs. 5,000

15 | Karachi South (Package # 3) 19.779 | 3"a ol Bid Amount | Rs. 5.000,
16 { Karachi South {Package # 4) 19.779 | 3% ol Bid Amount | Rs. 5.000¢

17 Karachi West {Package ¥ 3) 19.779 | 3% of Bid Amount | Rs. 5,000:=
18 | Karachi West (Package H 4) 19.779 | 5% ol Bid Amousnt_j Rs. 5.000/=
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TERMS AND CONDITIONS:

1. The Bidding Documents can be obtained from the oflice of the Superintending
Engincer, Education Works Circle-I, Karachi located at Plog # JM/3/379, 2™ Flaor,
Jipar Muradabsdl Road, New Town, Kurachi from the dale of publication / hoisting
till 07.04.2025 on any working day during office hours, upon submission of o written
request on original letterhead along with tender fee (Non Refundable) amounting to
Rs.5,000/= in the shape of Pay Order issued from any scheduled bank in the favour of
Supcrintending  Engincer, Education Works _Circle-I, Karachi. The Bidding
Documents can  be  downloaded from  SPPRA’s  official  website
hp:lippms.pprasindh.gov. pk/ppms.

2. All bids along with requisite documents as mentioned in the bidding documents in scaled
covers in two separate envelopes clearly marked as "TECHNICAL PROPOSAL" and
“FINANCIAL PROPOSAL"” should be dropped in the 1ender box kept in the office of
the Superintending Engineer, Education Works Circle-1, Karachi till 2:00 P.M. on
08.04.2025. The proposals received in unsealed covers will not be entertained and no
proposal will be received after schedule date and time.

3. Bid Sccurity: - 5% of Quoted Bid Amount in the shape of Pay Order or Demand Draft or
a Bank Guarantec issued by a scheduled Bank in favour of the Superiatending Engincer,
Education Works Circle-1, Karachi which should be valid for a period of 28 days beyond
the Bid Validity date as per Rule-37(2) of SPP Rules-2010 (amendcd up-to-date) shali be
enclosed as follows:

i. 1% of Estimatcd Cost shall be enclosed with Technical Proposal as part of Bid
Security, otherwise the bid will not be evaluated.

i, Balance Bid Security (afier deducting 1% of Estimated Cost) shall be enclosed with
Financial Propaesal,

4, Initially, only the “Technical Proposals” shall be opened by the Procurement Committe
on the same day at 3:00 PM in the presence of participating dealers / distributors, lirms
! suppliers or their authorized representatives who wish to be present. Whereas the
“Financial Proposals” shall be retained in the custody of the procuring agency without
being opened till the evaluatién of the “Technical Proposals”.

5. In case, if the date of opening or last dale of sale is declared as a public holiday by the
Government or the undersigned remains out of office / headquarter or non-working day due
1o any reason, next working day shall be deemed to be the date for last date of sale and
submission and opening of tenders accordingly. The time and venue shall remain the same,

6. In case of any reason, if the tenders are not responded on the above date, the tender
documents will be remain available till 23.04.2025 during officc_hours. The tender
documents will be submitted om 24.04.2025 tilt 2:00 PN and will be opened on the same

day at 3:00 PM,

7. The “Technical Proposals” shall be evaluated by Procurement Committee for technical
qualification of the firms as per technical evaluation criteria and mandatory requirements
given in the Bidding Documents. No amendments in the technical proposal shall be
permitted during the technical evaluation and the proposals which does not conform to the
specified requirements shall be rejected. Financial proposals of bids found technically
non-responsive / disqualified shall be returned un-opened to the respective bidders
along with pay order (attached as a part of bid sccurity).

8. Thereafler “Financial Proposals” of only technically qualified bidders shall be opened
publicly at a time, date and venue announced and communicated to the bidders in
advance and bid found to be the lowest evaluated or best evaluated bid shall be
accepled. )
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. The Bid Sccurity of both successfut and unsuccessful bidders shall be retained till the

finalization of award of work and signing of contract with the successful bidder s per Rule-
37 of SPPRA Kules 2010 (amended up-to-date). '

. The Bid Validity Period will be 90 Days from the Date of Opening of Technical Bids.

. Al corrections / overwriting shail be cleasly rewritten with initials and duly stamped by

the Bidder. Rates must be quoted in both words & figures, tenders must be carcfully &
clearly filled, and each page of bid must be signed & stamped.

. All clauses of Bidding Data eligibility criteria and mandatory criteria mentioned in tender

/ bidding documents shall have same priorily, and nonfulfillment of any clause shall lead
10 bid rejection / disqualification,

. The procuring agency may reject any or all bids / 1enders to relevant provisions of SPPRA

Rules 2010 (Amended up-lo-daie) and may cancel the bidding process al any lime prior to

the acceptance of a bid or proposal as mandated under Rule-25(i) of SPP Rules 2010
{Amended up-to-date).

. Mapdatory Requirements / Elipibility Criteria;

Copy of CNIC,

Name of Contractors / Manufacturers / dealers / distributors, firms / supplicrs.

Type of Firm whether individually owned (Sole Proprictorship), Partnership, corporation
and the names of its owners or partners {copics of Partnership Deed are to be submitied as
evidence),

Address of Regisiered Office, Phone, Email Address, etc.

Location / Address of Display Centre / Showroom / Warehouse

Professional Tax Certificate

Valid National Tax Number (Certificate)

Valid Sales Tax Registration {Certificate) i.e, Sindh Revenue Board, clc.

Active Tax Payer (Certificale) with Federal Board of Revenue (FBR) or Sindh Revenue
Board (SRB) as the case may be failing to which the bidder shall not be eligible to take
part in bid in accordance with amendment made in Rule-46 in sub rule(1) in clause (a) in
sub clause (iii) on 4% October 2024.

Average Annual Financial Turn-over not less than equivaleat cost of the aforementioned
tenders during last five years in accordance with SPPRA Regulations Clause # 2.16, 7.9(i)
Dated: 10 April, 2023 duly supported by the Bank Statement & Audit report (last 5 ycars
cach) must be attached.

Proof of experience and details of similar nature of supplies made during the last five years
in accordance with SPPRA Regulations Clause # 2.16, 7.9(i) Dated: 10" April, 2023
indicating the name of order /works with cost, date of award & delivery:

i At least one similar nature of order having minimum cost 80% of the tender cost;
OR

i. At least two similar nature of orders each having minimum cost 50% of the tender
cost :

List of cases entered into arbitration / litigation. If not involved, then affidavit on E-stamping
paper to the effect that the Manufacturer / dealers / distributors, firms / suppliers was no
involved in any litigation, no work was rescinded in the past. List of works where penalty is
involved, if any,

Attach details of black listing of the company (Attach all details of blacklisting or in-case
there is no such case aitach affidavit of not black listing on afMidavit on E-stamping paper.
Not doing so will result in rejection of tender

Undengking on E-stamping paper that the information / documents submitted are correct
and true,
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NOTE:

L. All original documents must be shown upon the request of the procurement

cammitice for verification.

If any fuke dacumemt is found, then the tender is liable 10 be rejected / cancelled
without uny compensation with penalty as per rules.

Canvassing in conncction with tendering is strictly prohibited and propesals
submitted by the Manufucturer / dealers / distributors, firnts / supplicn whe are
reported to be involved in canvassing are linble fopyejection.

SCHOOL EDUCATION & LITERACY DEPARTAENT

GOVT. OF SINDH KARACIII
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Annex-C
ORDER SHEET

IN THE HIGH COURT OF SINDH AT KARACHI

SUIT NO.919/2022

10.01.2024

M/s. Imtiaz Ali Shah and Mr. Imran Taj advocates, associates of
Khawaja Shamsul Islam advocate alongwith plaintiff Syed Tahir Rizvi.

Mr. Amjad Ali Shabrani, advocate for defendant No.10.

Mr. Rehan Aziz Malik, advocate for defendant No.14 alongwith
Parkash Kamrani.

Mr. Mehram Khan, AAG.

Dr. Shireen Mustafa Secretary and Piyar Ali Lakho, Deputy Secretary
(focal person), School Education & Literacy Department .

Mirza Arshad Baig, Director, District School Education, Mirpurkhas.
Mr. Aamir Zia Israr, Deputy Secretary, PDF, SE&LD.
Mr. Qamar Zaman Shah, Assistant Director (Legal), SPPRA.

SALAHUDDIN PANHWAR, J: Pursuant to order dated 06.12.2023,

Secretary, SE&LD, is present alongwith focal person and other
officers, they have submitted report which shows that as per
students’ enrollments 2,78,000 desks (triple desks) are required for
schools on primary side whereas 223,000/- (double desks) for

schools on secondary and higher secondary side, meant for a total of

one million two hundred eighty thousand (12,80,000) pupils enrolled

in Government Schools all over the Province of Sindh and they are

taking all efforts for procurement of these desks while keeping in view

the space available in those schools.

2. In earlier order it was surfaced that four million
students are studying in Government Schools except Sindh
Education Foundation that mechanism is under public private
partnership schools though under Education Department, by that

around 1.28 million out of 4 million students are getting education

without desks. This situation brought on record is very alarming and
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in the era of 21st century, Government has failed to provide desks

and teachers as per students’ ratio policy as well buildings,

laboratories, digital education and transportation despite availability

of billions of rupees in vearly budget.

3. At this juncture Secretary Schools contends that they
are going for procurement of furniture while considering the
availability of space in Schools buildings. It is pertinent to mention
that as already brought on record by the Department, hundreds of
students are getting education without buildings- under open sky, in
temporary huts or tents due to heavy floods in last years; in that
situation question of availability of constructed space is immaterial
and shall not be considered. Accordingly, Education Department
(SE&LD) shall ensure procurement of these desks as referred above
preferably within a period of six months by completing all codal and
legal formalities and strictly as per specifications issued by SE&LD;
Finance department shall release the budget on war foot basis, this
shall be brought in notice of worthy Chief Minister Sindh by the Chief

Secretary.

4. It is germane to refer that as per specifications top of
those desks shall not be less than 16 inches in width and those
desks be manufactured with CNC machines whereas the report of the
Committee as constituted, inspected desks in District Umerkot shows
that 2400 desks were provided in that District; at this stage it is
material to reproduce the report of Magistrate :-

e Wooden parts of desks were not polished, but the

said was coloured.
e The major quantity of subject desks was not

having proper standing feet to well manage the
balance of the desk.
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Concluding Remarks

The subject furniture i.e. desks were of moderate
quality.
Perusal of above categorically reflects that desks provided in District

Umerkot are against the specifications of NIT.

5. While confronting with this aspect defendant No.14 who
is contractor, is ready to replace all those desks within six months as
per specifications. Contractor/defendants No.14 further undertakes
that he will provide rest of 9,400 desks within two months from his
own factory or by purchasing from market or even from plaintiff
strictly in accordance with the specification as elaborated above.
However already supplied desks available in schools shall not be
removed until replaced desks with above specifications are provided.
Needless to mention that defendant No.14 would be considered
ineligible to participate in any future bid process for next three

months.

6. Plaintiff present contends that since defendant No.14
have no factory and their desks are sub-standard which can only be
supplied by any factory, that defendants’ desks are hand-made while
they shall be manufactured through CNC machines which are not
available with defendants hence resultantly those desks cannot
match the quality as specified in the tender. Accordingly, defendant
No.14 shall provide 9,400 desks within six months strictly as per

tender and above specifications, prepared on CNC machine basis.

7. Classroom furniture is not just mandatory accessory. It

is a crucial ingredient that makes the atmosphere feel welcoming and
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encouraging. Manufacturers are coming up with innovative and
trendy designs that make classroom furniture adaptable, flexible,
durable, light-weight and portable. While considering school desk
fabrication, there are some key factors that need to be taken into
account to ensure the end result is functional, practical, and durable.
Safety is a vital consideration, as students must feel secure and
comfortable while using the desks. Durability is also crucial, as
school desks must withstand the wear and tear of daily use and last
for many years. The desks should be ingeniously designed for optimal
use in the classrooms of the schools. Overall, optimising classroom
and school-wide furniture plays a pivotal role in facilitating effective
learning environments. The proper furnishings allow both students
and teachers to meet the needs comfortably and schools to create
uplifting, organised spaces. Prioritising factors like ergonomics,
flexibility, aesthetics, organisation and responsibly sourced materials
provides benefits for learning, development, focus, collaboration and
school pride. The furnishings set the physical foundation upon which
rich educational experiences are built. Furniture is a worthwhile
investment in positive learning environments and student success.
To that extent Secretary, SE&LD shall constitute a committee with a
mandate to check and verify all desk provided in all district including
desks supplied by plaintiff and defendants, whether or not they are in
accordance with the specifications mentioned above; such committee
shall comprise of upright officers well acquainted with procurement
policy, criteria, tender specifications and having expertise in relevant
field to make sure that high quality standards are maintained in

supply of the school furniture.
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8. With regard to report that plaintiff has failed to supply
classroom tables in various districts as mentioned in the table of
report of the Secretary, SE&LD filed today; plaintiff present contends
that he has provided that furniture in Districts Tando Allahyar,
Badin, Thatta and Dadu whereas 1832 desks for Karachi Division are
available in their godown and factory and he shall supply the same
within one month, as well as he will submit evidence to negate the

claim of defendants.

9. Secretary SE&LD shall assign the duty of examination /
verification of desks to Quality Assurance Committee of SE&LD, that
shall ensure that before dispatching the newly purchased desks to
schools as delivered by contractors’ godown/factory, they shall be
certified by the Quality Assurance Committee at regional level
thereafter shall be dispatched to relevant school. Needless to mention
that there shall be no delay on this score and relevant officer of that
Committee shall immediately examine/verify desks as reported by the
contractor. In case of any deviation, that shall be reported to SE&LD

for further action.

10. Needless to mention that as per satisfactory report dues
shall be paid to all contractors subject to completion of all legal and
codal formalities. SE&LD shall re-validate the cheques as budget had
lapsed, subject to completion of all legal formalities and compliance
of this Court’s orders. Accordingly interim order passed earlier is

modified in terms of above order.

11. Being part heard to come up on 13.02.2024 at 11.00

am. Attendance of the Secretary and Deputy Secretary, SE&LD and
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Director, District School Education, Mirpurkhas; is dispensed with.
Fresh progress report shall be submitted by the SE&LD, plaintiff and

defendant No.14 as well as other contractors.

JUDGE
IK





