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Syed Murad Ali Shah
Chief Minister Sindh
CM House, Karachi

Subject: Non-Compliance with EPAD System by Irrigation and Works and Services
Departments and the Exemption Granted to both Departments by the Sindh Public

Procurement Regulatory Authority (SPPRA) without Beard’s Approval

Dear Sir,

Transparency International Pakistan as member of SPPRA Board has noted with concern the
recent allowance granted to the Irrigation Department and the Works and Services Departments
to conduct procurement through manual tendering rather than through the mandatory EPADS
system.

It is reported that SPPRA initially allowed both departments to use manual tendering until May
30, 2025, which was subsequently extended thrice dated September 17, 2025 and
October 21, 2025, allowing the continuation of manual tendering despite the mandatory
directive for EPADS adoption. It is to be noted that the use of EPADS has been made
mandatory to ensure transparency, open competition, and reduction in procedural discretion.
Allowing exemptions to particular departments raises concerns regarding procedural
irregularity and the risk of undermining procurement reforms across public sector entities.

Since January 2025 at least two SPPRA Board meetings have taken place and the exemption
from EPAD to [rrigation and Works and Services Departments have not been discussed in these
meetings for board’s approval.

Transparency International Pakistan requests the Chief Minister Sindh to look into the
exemption from EPAD granted by SPPRA to the two departments and take action against this
contravention by SPPRA, especially when EAPDs has been made mandatory for all
departments across the province,

Transparency International Pakistan is striving for the across-the-board application of the rule
f law, which is the only way to stop corruption and achieve zero tolerance against corruption

AdvmW
Trusteéfitégal Advisor

Transparency International Pakistan
Copies forwarded for the information with request to take action under their mandate to:

PSPM, PM House, Islamabad

Chief Secretary, Government of Pakistan, Karachi
Chairman, Senate Public Accounts Committee, Islamabad
MD, SPPRA, Karachi

MD, PPRA, Islamabad

Registrar, High Court of Sindh, Karachi
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Note:

This is to clarify that Transparency International Pakistan is not a complainant, it acts as a
whistleblower and operate under Article 19-A, of the Constitution of Pakistan which gives the
right to public to know how government is being run by public officers. Article 19-A makes
the right to access of information pertaining to a public authority a fundamental right, and a
three member bench in case of Mukhtar Ahmad Ali vs the Registrar, Supreme Court of
Fakistan, Islamabad, headed by Chief Justice Qazi Faez Isa in the landmark judgment on 16
October 2023, in CP No. 3532/2023, has declared that

“What previously may have been on a need-to-know basis Article 19A of the Constitution
has transformed it to a right-to-know, and the Access to information is no longer a
discretion granted through occasional benevolence, but is now a fundamental right

available with every Pakistani which right may be invoked under Article 19A of

the Constitution”



