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Syed Murad Ali Shah
Chief Minister Sindh
CM House, Karachi

Subject: Transparency International Pakistan Report and Kev Recommendations on Sindh Local
Government District Performance Assessment Report 2024

Dear Sir,

Transparency International Pakistan is pleased to present Sindh Local Government District Performance
Assessment Report 2024, In Sindh Local Government District Performance Index 2024, TI Pakistan has made
an effort to provide a citizen centered feedback on the performance of local government in the province.
Utilizing a diverse perspective of citizens from urban and rural areas of the selected districts, the report offers a
governance diagnostic assessment on the key areas of local government service delivery and opportunities for
institutional reforms.

The results also provide actionable recommendations for the Government of Sindh (GoS), Local Government
Depariment and the relevant stakeholders to improve service delivery and strengthen public trust in the local
governance. In a democratic form of governance, local governments ace cornerstone for the delivery of essential
public services and fostering community development. However, the effectiveness of the local government
hinges on the institutional responsiveness and accountability to the citizens it serves,

The report along with the findings and recommendations is enclosed for your information.

On January 20, 2025, TI Pakislan organized a seminar on “Empowering Local Governments for Enhanced
Service Delivery and Public Participation” in Karachi. The event disseminated the findings «f the report and
aimed to foster discussion among political parties, government representatives, elected local government
representatives, civil society and academia on the need for enhancing powers, functions and performance of the
local government in Sindh province.

The key recommendations are:

1. There is a need for increased investment in water infrastructure at the district level to ensure people
have reliable access to clean drinking water. Local governments must priorilize expanding and
upgrading water infrastructure, water management and distribution networks across the province.

2. Financial wansparency, openness and accountability are key to fostering public trust in local
governance. Local governments in all divisions must adopt regular public disclosures of budget
allocations, expenditures, and performance outcomes. These disclosures should be easily accessible to
the public through both online platforms and traditional media outlets in local language.

3. Independent social audits (involving citizens) must be conducted regularly to provide oversight into
financial management. These practices will build confidence in local government operations and
promote greater citizen engagement in local governance processes.

4. Local governments must establish regular maintenance schedules and upgradation of the existing
sanitation and drainage systems, especially in monsoon-prone areas, to prevent disruptions and reduce
health and environmental risks. It is important that the essential service management is decentralized
by empowering UC-level authorities to oversee waste collection, sanitation, and other key municipal
functions.

3. A standardized waste collection schedule, tailored to urban and rural needs, will improve cleanliness
and public health. Additionally, leveraging technology, such as GPS tracking for waste collection
vehicles, can enhance service accountability and efficiency.
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6. Local governments must institutionalize the practice of holding regular citizens meetings and public
consultations, ensuring that the voices of all community members, particularly marginalized groups,
women are heard and considered in local government budget allocations, projects decisions and
implementation progesses. It is crucial to ensure that these forums are inclusive, with a specific focus
on gender equality, so that women and other genders, minorities are equally represented and their
perspectives are actively sought.

7. Local Governments must promote the Sindh Transparency and Right to Iniormation (RTI) Act 2016,
Local governments at district level should launch targeted campaigns to increase awareness of the RTI
Act, providing citizens with the tools they need to engage more actively in governance and oversight.

8. Surengthen and publicize complaint mechanisms among the communities, ensuring timely responses
and resolutions to enhance public trust in local governance.

9. Introduce dircct budgetary allocations for local governments, reducing financial dependency on
provincial transfers and ensuring efficient service delivery.

10. Local governments must ensure compliance with Sindh Public Procurement Regulatory Authority
(SPPRA) Rules 2010 and make all contracts and projects information publicly available.

11. A paceticularly important aspect of local governance is disaster preparedness and climate resilience.
Local governments musi prioritize investments in climate-resilient infrastructure, inctuding flood
management systems and climate-adaptive urban planning.

Transparency International Pakistan requests the Honorable Chief Minister Sindh to issue directives to relevant
departments to implement recommendations and address the gap areas identified in the report. This will help in
improving good governance at the local level and ensuring that the Local Governments effectively {ulfil their
mandate as required under Sindh Local Government (Amcndment Act) 2023,

ansparency International Pakistan is striving for across the board application of Rule of Law, which is the
way to stop corruption, and achieve againgt Zero tolerance against corruption.
w\

Trustee/Legal Advisor
Transparency Inlernational Pakistan

Copies lorwarded for the information with request to take action under their mandate:
1. Governor of Sindh, Governor House, Karachi

Secretary, Local Government Department, GoS, Karachi
Secretary, Public Health Engineering (PHE) Department, Karachi
Secretary, Planning and Development, Government of Sindh
Secretary, Finance Department, Government of Sindh

MD, Karachi Water & Sewerage Board (KWSB), Karachi

MD, Sindh Solid Waste Management Board (SSWMB), Karachi
DG, National Accountability Burcau (NAB), Karachi
Chairman, Anti-Corruption Establishment (ACE), Karachi
Commissioners (All Divisions), Government of Sindh:

10. Commissioner Karachi Division

11. Commissioner Hyderabad Division

12. Commissioner Sukkur Division

13. Commissioner Larkana Division

14. Commissioner Mirpurkhas Division

15 Commissinner Shaheed Benazirabad Division
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