No. SO (X)/CMS/CMD/ (Law/07/2025

CHIEF MINISTER’S SECRETARIAT, SINDH
KARACHI
Karachi dated 11.06.2025

The Minister,
Law, Parliamentary Affairs and Criminal Prosecution Department,
Karachi.

SUBJECT: COMPLAIN AGAINST ALLEGATION OF VIOLATION OF SINDH
PUBLIC PROCUREMENT RULES, 2010 BY CENTRAL PURCHASE
TENDER, HEALTH DEPARTMENT NIT NO.T00911-23-0001.

[ am directed to enclose herewith a letter No.TL2025/0530/1A dated 30.05.2025
(in original) received from Advocate Daniyal Muzaffar, Trustee / legal Advisor, Transparency
International Pakistan, Karachi on the subject noted above. The Honourable Chief Minister,
Sindh has passed the following remarks thereon:-

“For necessary action.”
Chief Minister, Sindh

2. It is requested to take necessary action in the matter, as per law, rules and policy,

under intimation to this Secretariat.

SECTION OFFICER (X)

CDC. tO!-
1. \m:ate Daniyal Muzaffar, Trustee / legal Advisor, Transparency International
Pakistan, address Plot No.72-F/2, Ist floor, 9" street, Jami Commercial, phase

vii, DHA, Karachi
2. PSto Principal Secretary to Chief Minister Sindh, Karachi.
3. Master File.
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\ Plot 72-Ff2, 1st Floor, 9th Street, Jami Commercial,
% Phase V11, Defence Housing Authority, Karachi
e T R A N S P A R E N c Y Phone: +92-21-35390408, 35311896
Fax: +92-21-35390410

INTERNATIONAL - PAKISTAN Email:  ti.pakistan@transparency.org.pk

Website: www.transparency.org.pk

May 30, 2025 TL2025/0530/1A

Mr. Murad Ali Shah Yor Nmaw-a acla~ -

Chief Minister Sindh
S o ara Wivde (Las) W

Subject: Complaint Against Allegations of Violation of Sindh Public Procurement Rules, 2010 b STER
Central Purchase Tender, Health Department NIT No. T00911-23-0001 CH[EF l\ﬂg_él
gIN

Dear Sir,

Transparency International Pakistan has received a complaint against allegations of violation of Sindh Public
Procurement Rules, 2010 by Central Purchase Tender, Health Department, NIT Neo. T00911-23-0001

(Annex-A).

The complainant has made the following allegations that;
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1. The Sindh Health Department invited a tender vide no, T00911-23-0001 for the financial year
2023-24, applicable to FY 202425 as part of its annual purchasing plan.

2. The technical bid was opened on 25-01-2024, while financial bid was opened on 14-05-2024.

3. The Health Department awarded the contract to the contractors/distributors who were not
included in the original technical or financial bids, which constitutes a clear violation of the
SPPRA Rules, 2010,

4. As per Clause 11 of the Terms and Conditions of the Bidding Documents, the quoted prices of
any items must not exceed the prevailing market prices. Similarly, in the case of drugs or
medicines, the bidder shall not quote a price higher than the trade price of the quoted items.

5. However, the prices of the products in the contracts awarded are higher than the prevailing market
rates, which is in direct violation of the tender’s terms and conditions, causing a loss to exchequer
worth more than Rs. 20 billion.
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Diary

Transparency International Pakistan Comments

Transparency International Pakistan has reviewed the allegations of the complaint, prima facie allegations
seem correct. Following are TI Pakistan comments:

AN 1. Approving bids with prices significantly exceeding the trade price raises concerns about the award ;
)P ' of contract at a higher price and in contravention to the terms and conditions. Any violation of [ b
\60 SPPRA Rules 2010 amounts to mis-procurement under Rule 56. ™
' 2. Rule 21-A of the SPPRA Rules, 2010 requires procuring agencies to clearly define all evaluation .-
criteria in the bidding documents, as quoted below. The serious allegations of contract award in

deviation of specified criteria must be investigated under PPRA Rule 7, Integrity Pact. il

21-A. EVALUATION CRITERIA.- The Procuring agencies shall formulate as o
appropriate evaluation criterion, listing all the relevant information against which a :;:

bid is to be evaluated and criteria of such evaluation shall form an integral part of the
biding documents. The failure to provide a clear and unambiguous evaluation criteria

in the bidding documents shall amount to mis-procurement.

Transparency International Pakistan Recommendations

Transparency International Pakistan requests the Chief Minister Sindh to examine the serious allegations
of the complaint, and if found correct, issue directives to rectify the to re-invite tender in compliance
= with!SPPRAtRules 2010 to avoid mistprocurement. The serious allegations of corrupt practices must
[ also be investigated under PPRA Rule 7, Integrity Pact and relevant anti-corruption laws.
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