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Syed Asif Hyder Shah
Chief Secretary
Govt of Sindh, Karachi

Subiject: Request to Issue Directives to Procuring Agencies in Sindh for Compliance with
Amendments in SPPRA Regulations for Works as Appraoved by the Board of Directors of SPPRA
in 44" Meeting of Board. Dated 29" Fehruary 2025

Dear Sir,

Transparency International Pakistan would like to draw your attention towards the proposed amendments
in SPPRA Regulations for Works approved by the SPPRA board in 44" Board meeting held on 20"
February 2025. The board has approved the following amendments in clause 11.3.4 and Clause 7.12.2(iv)

Period of Validity, as follows:

Clause No 11.3.4

Existing Clause

Proposed Clause

In case tenders are invited on the item
of CSR where contractor has to quote
the premium on Schedule B, then its
item wise and total premium shall not
be below the Engineer’'s Estimate by
20%. In this case, the PA can reject that
particular bid(s} of float tender afresh,
if deemed appropriate

“If the bid of the successful bidder is seriously
unbalanced in relation to the procuring
agency’s estimate of the cost of work to be
performed under the contract, the procuring
agency may require the bidder to praduce
detailed price analyses for any or all items
of the Bill of Quantities to demonstrate the
internal consistency of those prices with the
construction methods and schedule proposed.

After evaluation of the price analyses, the
procuring agency may require that the amount
of the Performance Security be increased
up to 25% at the expense of the successful
bidder to protect the procuring agency
against financial loss in the event of default of
the successful bidder under the contract”

Period of Validity

Depending on the nature and magnitude of the contract, the validity of performance seclrity
shall extend sufficiently beyond the date of completion of the works to cover the defects
liability or maintenance period, if any and subject to the final acceptance by the prociiring
agency. However, in case of large works it shall not be less than 365 days and shall be clearly
stated in the bidding document.

The above amendments were made to increase the quality of work and transparency in the award of
contracts. For example: In road contracts, the contractor will be responsible for any damage to the road
within one rainy season which is a common complaint.
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Transparency International Pakistan requests the Chief Secretary Sindh to issue directives to all procuring
agencies to ensure compliance with the amended SPPRA Clause 11.3.4 and Clause 7.12.2(iv) to avoid
mis-procurement under SPPRA Rules,

Transparency International Pakistan is striving for across the board application of Rule of Law, which is
the only way to stop corruption, and achieve against Zero tolerance against corruption.

Transpatency International Pakistan

Copies forwarded for the information with request to take action under their mandate to:
I. Chief Minister, Govt. of Sindh, Karachi
2. Secretaries, All Departments, Govt. of Sindh, Karachi
3. Registrar, High Court of Sindh, Karachi

Note:

This is to clarify that Transparency International Pakistan is not a complainant, it acts as a whistleblower
and operate under Article 19-A, of the Constitution of Pakistan which gives the right to public to know how
government is being run by public officers. Article 19-A makes the right to access of information pertaining
to a public authority a fundamental right, and a three member bench in case of Mukhtar Ahmad Ali vs the
Registrar, Supreme Court of Pakistan, Islamabad, headed by Chief Justice Qazi Faez Isa in the landmark
judgment on 16 October 2023, in CP No. 3532/2023, has declared that

“What previously may have been on a need-to-know basis Article 19A of the Constitution has
transformed it to a right-to-know, and the Access to information is no longer a discretion granted
through occasional benevolence, but is now a fundamental right available with every Pakistani which

right may be invoked under Article 19A of the Constitution”
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