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April 10,2026 TL2026/0410/1A

Syed Asif Hyder Shah,
Chief Secretary Sindh,
Karachi.

Subject: Complaint Against Allegations of Corruption and Substandard Work in Different
Schemes for Rehabilitation of Connecting Roads UC-05, Shah Faisal Town Undertaken by
Local Government and Housing Town Planning, Public Health Engineering and Rural
Development, Government of Sindh

Dear Sir,

Transparency International Pakistan has received a complaint against allegation of corruption and
substandard work in Rehabilitation of Connecting Roads UC-05, Shah Faisal Town undertaken by
Local Government and Housing Town Planning, Public Health Engineering and Rural Development,
Government of Sindh (Annex-A).

The complainant has made the following allegations:

1. The project titled “Rehabilitation of Connected Roads under CLICK Project (Project ID No. P-
161401)” is being implemented in TMC Shah Faisal Town, Korangi, where road sections including
AL-03 and AL-04 are currently under construction/rehabilitation.

2. The contractor has carried out substandard work raising serious concerns regarding compliance
with approved design specifications and quality standards.

3. The contractor was required to carry out breaking/dismantling of existing road pavement under
NHA Specification Item No. 209(a) in accordance with prescribed procedures, including complete
removal of asphalt, base, and sub-base layers and proper disposal of dismantled material. However,
incomplete work has been left with subgrade quality of construction works.

4. The cement conerete work under Item No. 401al{ii) (NHA Specification) has been executed in a
substandard manner, with concerns regarding improper compaction, curing, and compliance with
approved specifications.

5. The road formation level has been raised approximately one foot above the adjoining existing
ground/street levels, resulting in inadequate surface drainage, water stagnation (ponding), and
consequent structural and property impacts on adjacent residential areas.

6. The project has been left incomplete as key components including footpaths and street lighting
works have not been executed.

7. Despite incomplete execution, the contractor has submitted claims {or full contract payments, and
site inspections for payment certification have been initiated, raising concerns of procedural
irregularities and potential financial mismanagement.

Transparency International Pakistan Comments

Transparency International Pakistan has reviewed the allegations of the complaint, based on the
authenticity of the documents, prima facie, the allegations seem correct. Following are TI Pakistan's
comments:
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I. The serious allegations of the structural issues, including road levels being higher than the

adjoining streets and houses raise serious concerns regarding the feasibility of the design and
its impact on the existing drainage system, and overall urban functionality and accessibility.

2. The CLICK Project must determine whether a proper feasibility study and design asséssment
were conducted prior to execution, and whether the current construction is being carried out in
accordance with the approved design and planning.

3. If the complainant’s allegations are correct, it is a serious default by the contractor of the
project, and CLICK must impose fines in line with the contractual agreement.

4. In case of contractual non-compliance, the CLICK Project must also invoke performance
guarantee.

Transparency International Pakistan Recommendations

Transparency International Pakistan requests the Chief Secretary Sindh to examine the allegations of the
complaint and if found correct, issue directives to take necessary corrective action in accordance with the
contract award provisions.

Transparency International Pakistan is striving for across-the-board application of Rule of Law, which
is the only way to stop corruption, and achieve Zero tolerance against corruption.

tee/Legal Advisor
Transparency International Pakistan
Copies forwarded for the information with request to take action under their mandate to:

1. Chief Minister Sindh, CM House, Karachi.

2. Secretary, Local Government, Housing & Town Planning, Public Health Engineering and Rural
Development, Government of Sindh.

3. Secretary, Local Government, Housing & Town Planning, Government of Sindh,

4. Project Director, CLICK, Karachi

5. Registrar, High Court of Sindh, Karachi

Note:

This is to clarify that Transparency International Pakistan is nota complainant, it acts as a whistleblower
and operate under Article 19-A, of the Constitution of Pakistan which gives the right to public to know
how government is being run by public officers. Article 19-A makes the right to access of information
pertaining to a public authority a fundamental right, and a three member bench in case of Mukhtar
Ahmad Ali vs the Registrar, Supreme Court of Pakistan, Islamabad, headed by Chief Justice Qazi Faez
Isa in the landmark judgment on 16 October 2023, in CP No. 3532/2023, has declared that

“What previously may have been on a need-to-know basis Article 19A of the Constitution has
transformed it to a right-to-know, and the Access to information is no longer a discretion granted

through occasional benevolence, but is now a fundamenial right available with every Pakistani
which right may be invoked under Article 19A of the Constitution”
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PROJECT ID: P-161402
(TMC SCHEMES 2024-25)

BILL OF QUANTITIES
COMPETITIVE & LIVABLE CITY OF KARACHI

FIVE SCHEMES OF SHAH FAISAL TOWN:

REHABILITATION OF CONNECTING ROADS UC-¢1, TMC SHAH FAISAL,
REHABILITATION OF CONNECTING ROADS UC-04, TMC SHAH FAISAL
REHABILITATION OF CONNECTING ROADS UC-U5, TMC SHAH FAISAL.
REHABILITATION OF CONNECTING ROADS UC-07, TMC SHAH FAISAL.
REHABILITATION OF CONNECTING RO.ADS UC-08, TMC SHAH FAISAL.

mENE

TWO SCHEMES OF JINNAH TOWN:

A. IMPROVEMENT/REHABILITATION OF ROADS FOR DIFFERENT SECTORS OF UC-04, TMC
JINNAH, KARACHI EAST.

B. CONNECTING ROAD WORKS IN DIFFERENT SECTOR OF UC-07, TMC JINNAH, KARACHI
EAST.

THREE SCHEMES OF MALIR TOWN:

A. CONSTRUCTION/REHABILITATION OF STORMWATER DRAIN/NALLAH NEAR AIRPORT
BOUNDARY WALL AT UC-10, BHITAIABAD, TMC MALIR.

B. CONSTRUCTION/REPAIR OF ASSO GOTH MATERNITY HOME/HOSPITAL ASSO GOTH,
UC-62, DAWOOD BROHI, TMC MALIR.

C. CONSTRUCTION/REPAIR OF KHUWAJA MUHAMMAD AWAN SPORTS COMPLEX
CHIRAG COLONY, UC-05, QUAID-E-ABAD, TMC MATIR.

CLICK/SHAH FAISAL-JINNAH-MALIR TOWN/PHASE-I1 /LOT-25

March 2025

Deputy Project Director-CLICK
1st Floor, DMC South Office
KRC Captain Road, Hagani Chowk
Aaram Bagh, Karachi
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