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Ms. Maryam Nawaz Sharif,

Chief Minister of Punjab, ' .
Government of Punjab,

Lahore.

Subject: TI Pakistan Recommendations on Draft Punjab Climate Change Policy 2024 to Enhance
Inclusiveness and Integrity in Provincial Climate Governance Framework

Dear Madam,

Transparency International Pakistan appreciates the Provincial Government for initiating the drafting of the
updated Punjab Climate Change Policy 2024. TI Pakistan has reviewed the draft policy and commend the
efforts of the provincial government and relevant line departments for the crucial work of drafting the policy.

Given the scale and magnitude of the climate issues faced by the country, and the Punjab province, it is
imperative that the policy is inclusive and reflects on the best practices of climate governance. In this regard,
TI Pakistan seeks your attention to the recommendations prepared through Civil Society Consultation,
comprising of CSOs from various districts of Punjab. These recommendations form seven key pillars of
climate governance integrity, addressing critical areas, particularly in terms of transparency, accountability,
and stakeholder engagement, which is crucial for inclusive and transparent climate action and currently
remains absent from the draft Punjab Climate Change Policy 2024.

First and foremost, the preamble of the policy must highlight transparency and accountability as one of the
fundamental guiding principles. In this regard, TI Pakistan proposes to include following as one of the guiding
principles of the policy:

Recommendation 1: Guiding Principle - Transparency and Accountability: There will be
transparency in decision-making, policy implementation, and resource allocation to establish clear
accountability mechanisms to track progress, report on results, and address any shortcomings. The
Punjab Public Procurement Rules, 2014 will be complied with in emergency response and climate-
related projects, and information about all climate and disaster response actions will be disclosed
through a web-based dashboard and the Government of Punjab departments websites.

While it is encouraging to note that Clause 9 of the draft Punjab Climate Change Policy 2024 talks about
climate governance. However, it does not emphasize on grievance redressal mechanisms, which are
instrumental for institutional strengthening. In this regard, TI Pakistan proposes to include the following in
Clause 10 of the draft policy under “Institutional Strengthening”.

Recommendation 2: Grievance Redressal Mechanism: Establish a complaint hotline at the CM's
Secretariat where complaints can be made through telephone, email, websites or in writing to prevent
corruption and make climate action more effective and transparent increasing citizens' trust. This will
also help in reducing the possibility of conflict-of-interest and undue influence situations.

Similarly, Clause 12 of the draft Punjab Policy 2024 emphasizes on “Fostering transparency and
accountability in climate finance endeavors to uphold their effectiveness and earn public trust” including
the proactive management of climate finance through a centralized climate change database at the
provincial level. However, the policy does not specify how the database will function, or which department

A NON-PARTISAN, NON-PROFIT COALITION AGAINST CORRUPTION
Donations exempted from tax U/S 2 (36) (c) of |. Tax Ordinance 2001



TRANSPARENCY

INTERNATIONAL-PAKISTAN Continuation Sheet No..........

will be responsible for its management. In this regard, TI Pakistan proposes to include the following in
Clause 11 or 12 of the draft policy: '

Recommendation 3: Climate Finance Dashboard & Public Disclosure: Establish a Climate Change
Dashboard to provide access to information regarding PCCP targéts and progress, climate finance,
revenue and expenditures, aid flows, budget allocations, procurement, and distribution processes to
ensure transparency in PCCP implementation. The Environment Protection and Climate Change
Department as well as the relevant climate related departments will also designate a PIO under the
Punjab RTI Act, 2013.

Additionally, Clause 15.3 of the draft policy emphasizes on Monitoring and Evaluation of the policy and
action plan through the Environment Protection and Climate Change Department (EPCCD). In this regard,
TI Pakistan proposes to include the following in Clause 15.3 as part of the monitoring and evaluation of the
policy and action plan implementation.

Recommendation 4: Monitoring and Evaluation: EPCCD will establish Inclusive vigilance
committees at the district levels comprising of multi- stakeholders and affected communities to
review/monitor progress on Punjab Climate Change Policy. This will increase public participation and
provide accountability at community level.

Recommendation 5: EPCCD shall ensure a mandatory annual practic of Social Audit of all the
climate related projects. The purpose will be to ensure that a regular and systematic assessment of the
social, environmental, and ethical aspects of climate-related projects is condicted, promoting
transparency, accountability, and adherence to social responsibility standards on an ongoing basis.

Transparency International Pakistan requests thezhonorable Chief Minister Punjab to issue directives for
the inclusion of the key recommendations for Draft Punjab Climate Change Policy 2024, aimed at
enhancing inclusiveness and integrity in the Climate Governance and Financing Framework to ensure that
climate action is transparent and inclusive.

Lransparency International Pakistan is striving for across the board application of Rule of Law, which is
a only way to stop corruption, and achieve Zero tolerhnce against corruption.

sparency International Pakistan

Copies forwarded for the information with request to action under their mandate:
I. Chief Secretary, Government of Punjab, Lahore
2. Minister, Environment Protection and Climate Change, Lahore
3. Secretary, Environment Protection and Climate Change, Govt of Punjab, Lahore
4. Director General, Punjab Environmental Protection Agency, Lahore
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PREVENTION OF CONFLICT DF
INTEREST

The framework must include a mechanism on
Prevention of Conflict of Interest to ensure integrity
for climate finance and projects.

ANNUAL SOCIAL AUDIT OF CLIMATE-
RELATED PROJECTS IN THE PROVINCE

A mandatory annual practice must be enforced in
the framework for Social Audit of all the climate
related projects. The purpose is to ensure that a
regular and systematic assessment of the social,
environmental, and ethical aspects of climate-
related projects is conducted, promoting
transparency, accountability, and adherence to
social responsibility standards on an ongoing basis.

ombat corruption, promote responsible
‘ﬁ‘fiféf‘iﬂ“fm gm mii “"ﬁ@-ﬁﬁﬂ‘iiﬂ funds for

Policy brief prepared for the Government of Punjab
for inclusion of recommendations in the Draft Punjab
Climate Change Policy 2024 to ensure transparency,
integrity and effective implementation of PCCP and
to accelerate climate action in Pakistan as it is the
5th most vulnerable country to climate change.

Transparency International Pakistan strives to
promote rule of law at different levels of governance
which is the only way to promote good good
governance and combat corruption.
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CLIMATE FINANCE DASHBOARD

Efforts must be made to include in Provincial Climate
Change Policy mechanism to set-up an online
Dashboard on the website of Provincial Climate
Change and Environment Departments, P&D or
Finance department to provide information of all the
climate related funding, grants, expenditure aid
flows, allocation procurement and distribution
process.

SOCIAL ACCOUNTABILITY

The policy must emphasize on use of social
accountability tools such as public consultations,
public hearings, open budgeting and / or public
surveys to ensure transparency in climate finance.
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Draft Proposal for
Punjab Climate Change Policy 2024

Transparency International Pakistan:

Transparency International (T1) is the largest anti-corruption network acting globally. Tl is an
International, Non-Political, Non-Partisan, Non-Profit, Non-Governmental Organization which is
headquartered in Berlin, Germany. It has over 100 National Chapters (NCs) working around the
globe to promote integrity and good governance in public and private sector. Tl Pakistan is an
accredited chapter of Transparency International.

Climate Governance Integrity Programme (CGIP):

T Pakistan Climate Governance Integrity Program (CGIP) aims to strengthen integrity and
inclusiveness in climate governance and its main objective is to strengthen integrity and
inclusiveness in ctimate governance framework through the seven pillars displayed in Figure 1
below.

FIG 1. STRENGTHENING INTEGRITY AND INCLUSIVENESS IN DRAFT PUNJAB
CLIMATE CHANGE POLICY 2024
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