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December 02, 2025 TL2025/1202/1A

Chief Minister
Government of Punjab
CM Office, Lahore

Subject: Complaint Against Allegations of Irregularities and Non Compliance in the
Execution of the Suthra Punjab Programme

Dear Sir,

Transparency International Pakistan has received a complaint against allegations of irregularities
and non-compliance in the execution of the Suthra Punjab programme. The complainant has made
the following allegations.

That

1. The Government of Punjab launched the Suthra Punjab Programme in December 2024 and
has incurred substantial public expenditure through outsourcing of sanitation services.
However, material deviations from contractual obligations have occurred in the project.

2. These include the non-delivery or partial delivery of machinery, inadequate deployment of
sanitation personnel, failure to establish designated collection points, and persistent gaps
in waste collection coverage.

3. There are also serious allegations regarding inflated billing through artificial enhancement
of waste tonnage, the presence of ghost workers, non-payment of salaries to sanitation staff,
and non-compliance with mandatory labour protections.

4. There are concerns pertaining to the absence of publicly accessible district wise audits,
service delivery reports and contract performance assessments, keeping in view
considerable disbursements of public funds.

5. The extensive use of petrol and diesel powered sanitation vehicles under the programme
are contributing to elevated air pollution levels, thereby raising public health and
environmental concerns.

Transparency International Pakistan Comments and Recommendations

Transparency International Pakistan has reviewed the allegations of the complaint and requests the
Chief Minister Punjab to direct an immediate review of the Suthra Punjab Programme to assess
compliance with contractual terms, procurement regulations and applicable financial rules, and to
determine whether any irregularities, maladministration or violations, as pointed our by the
complainant, have occurred.

Where non-compliance is established, appropriate administrative and legal action may be initiated
to safeguard public resources and uphold transparency.

Transparency International Pakistan is striving for the across-the-board application of the rule of
law, which is the only way to stop corruption and achieve zero tolerance against corruption
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iyal Muzaffar,

Trustée/Legal Advisor
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Copies forwarded for the information with request to take action under their mandate to:

1. Chief Secretary, Government of Punjab, Lahore
Note:

This is to clarify that Transparency International Pakistan is not a complainant, it acts as a
whistleblower and operate under Article 19-A, of the Constitution of Pakistan which gives the
right to public to know how government is being run by public officers. Article 19-A makes the
right to access of information pertaining to a public authority a fundamental right, and a three
member bench in case of Mukhtar Ahmad Ali vs the Registrar, Supreme Court of Pakistan,
Islamabad, headed by Chief Justice Qazi Faez Isa in the landmark judgment on 16 October 2023,
in CP No. 3532/2023, has declared that

“What previously may have been on a need-to-know basis Article 19A of the Constitution has
transformed it to a right-to-know, and the Access to information is no longer a discretion
granted through occasional benevolence, but is now a fundamental right available with every
Pakistani which right may be invoked under Article 19A of the Constitution”




