
· ~TRANSPARENCY 
~ INTERNATIONAL-PAKISTAN 

7 January, 2020 

Director General, 
Mr. Hasan Nasir Jamy, 
Pakistan Civil Aviation Authority, 
Terminal I, karachi Airport, 
sKarachi. 

5-C, 2nd Floor, Khayaban-e-lttehad, Ph3se VII, 
Defence Housing Authority, Karachi. 
Tel : (92-21)-35390408, 35390409, Fax: 35390410 
E-mail: ti.pakistan@gmail.com 
Website: www.transparency.org.pk 

Sub: Complaint against Pre-Qualification. Tendering Process and Award of Works 
by PCAA for Improvement/Rehabilitation of Secondary Runway. at Faisalabad 

International Airport. in Violation of PPRA Rules & Regulations. 

Dear Sir 

Transparency International Pakistan has received a complaint against Pre-Qualification, 
Tendering Process and Award of Works by PCAA for Improvement /Rehabilitation of Secondary 
Runway ,at Faisalabad International Airport, in Violation ofPPRA Rules & Regulatiom..:. 

The complainant has alleged that; 

I. The Engineering Services (ES), Directorate of the Pakistan Civil Aviation Authority 
(PCAA), functioning under Acting Director Engineering Services, a junior officer who is 
illegally/out of turn placed at this position, and Dy. DGCAA (APS) (un-qualified to hold the 
position and under investigation for his fake degree) under whom the ES Directorate 
presently functions. 

2. The ES Directorate initiated the process for award of works for "Improvement I 
Rehabilitation of Secondary Runway at Faisalabad International Airport" in March 2019, in 
irregular manner. 

3. The Engineering Services Directorate submitted a PC-I in the 178th Meeting of the PCAA 
Board held on 21st March 2019 worth Rs. 1200 Million, to which the Board objected to the 
cost being exorbitant for said rehabilitation works. On the very next day of the Board 
Meeting, the PC-I cost was astonishingly reduced by 33% by ES Directorate to Rs. 750 
Million. An in-principle approval was accorded by the P{CAA Board, however no cost 
approval was given and there Board directed that cost analysis for the complete scope be 
carried out with Pakistan Air Force, and submitted for the Board 's approval 

4. Without undertaking the costing exercise, as directed by PCAA Board, as well as without an 
approval of cost by the competent forum i.e. PCAA Board, the ES Directorate wrongly 
invited Pre-qualification of Contractors through press publication on the very next day. 

5. The notice was purposely published in relatively lesser circulated and read newspapers on 
23rd March 2019, which is against PPRA Rules 2004. 

6. Moreover, the Pre-qualification process was faulty as it did not cover the entire scope of 
works to the chosen Contractors Contractors specialization in civil works as per the Pakistan 
Engineering Council (PEC) code of CE-O 1 and CE-1 0 were sought, but neither any electrical 
works specia lization was sought from applicant firms, nor a specialized electrical works sub­
contractor was made mandatory, whereas the works include provisioning & installation of 
Airfield Lighting system, which is a complex task and required to be undertaken by 
specialist contractor as per ICAO stipulates having an approximate 20% of the project cost. 
These works are later indicated in tender documents. 

7. Design of works were developed in-house by the ES Directorate with drawings I being signed 
by an engineer who is not a registered PEC "Professional Engineer", which is required as 
per PEC bylaws, and also ordered to be followed by the Supreme Court of Pakistan. 
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8. Moreover the design was prepared in haste, and without undertaking any basic geo-tech/ soil 
investigations on-site. At this stage, after award of letter of acceptance of the bid, a geo-tech 
investigation has been tendered by ES Directorate on 2nd December 2019 and that too with 
illegal discretionary conditions for issuance of tender to chosen bidder. 

9. This practice is irregular and unheard-of as geo-tech investigations are always undertaken 
prior to design. It can only be contemplated that this is being undertaken for a post award 
design & scope amendment to favour the successful contractor. Furthermore, hiring of a 
consu ltant was not undertaken for this cost intensive project, contrary to clear instructions of 
the Planning Commission. 

10. The acting Director ES fraudulently issued an Admin Approval for these works on 8 
October 2019 with approved cost of Rs. 750 Million indicating approving authority to be 
178th Meeting of PCAA Board, whereas neither tin he Board meeting, nor in any 
subsequent Board meeting, the Board has issued approval of cost for these works. 

II. Conveniently, the E&M component was incorrectly indicated in cost abstract as Rupees 30 
Million, whereas actually its approximate cost is Rs. 80-90 Million. 

12. Tender was invited following which an addendum was issued on 25th September 2019 after 
approval of A/Director ES, the performance guarantee for works was illegally lowered from 
1 0% to S%. The standard stipulated by PEC for performance guarantee is also 10% and the 
same was also notified in the tender documents issued for these works. Lowering of the 
performance guarantee without any cogent reason is unheard of & undertaken to facilitate 
favoured Contractor. 

13. This is also pointed out that though more than IS firms were pre-qualified for this) project, 
however only 3 firms submitted bids, as ES officials unofficially discouraged firms to submit 
bids. 

14. The Bids were opened under single stage- single envelope procedure on 2 October 2019 and 
M/s Tahir Builders (Pvt) Ltd with a bid of Rs. 548.3 Million was declared the lowest. 

IS . A Letter of Acceptance (LoA) of bid was issued to the said firm with instructions to complete 
documentation within 14 days to enable signing of contract and issuance of Letter of 
Commencement (LoC). 

16. This bid was 27% lower than the Admin Approval and 21% lower that the Engineer's 
Estimate and hence significantly differed from the estimate. In line with IB clause 28.4, the 
performance guarantee was required to be enhanced to protect the employer against financial 
loss in the event of default of the bidder, whereas it was on the other hand reduced from 1 0% 
to S% to favour the contractor. 

17. Soon after the bid opening, a campaign was started to revise the design of the works in order 
to enhance the quantities to cover any losses of the lowest bidder i.e. M/s Tahir Builders (Pvt) 
Ltd who are accomplice of A/Director ES and Dy. DGCAA (APS) as they recently were also 
awarded work of secondary runway of Lahore airport by these PCAA officials. 

18. Under pressure , some airlines were made to write to PCAA that the design prepared is not 
adequate for their operations, hence the thickness of the asphaltic overlay has been be re­
designed. 

19. It is pointed out that at this stage a post bid change in design (and cost) is illegal as per PPRA 
and PEC Rules 2004. 

20. Work is under award to M/s Tahir Builders as Letter of Acceptance (LoA) was issued on 23rd 
Oct 2019 despite all the procedural irregularities mentioned above, in connivance with by 
officers of CAA. 
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21 . The contract is yet to be signed and hence letter of Commencement (LoC) yet to be issued , 
despite a passage of 56 days after issuance of LoA. The period for completion of works i.e. 
180 days shall only commence from the date of issuance of LoC. 

22. The work has been started and contractor mobilised at site illegally prior to signing of 
contract and issuance of LoC, as also confirmed from A/Director ES letter dated 29 October 
2019. 

23 . This illegal act shall provide M/s Tahir Builders extra number of days to complete the 
work (prior to signing of contract and issuance of LoC). It may also lead to an early 
completion of works as officially the countdown of days has not started, thus giving the 
said firm a chance to illegally avail further monetary benefit of an early completion 
bonus upto 5% of the contract value. This act may also compromise the security of airs ide 
at Faisalabad airport as no formal contract agreement is signed. 

24. Dy. DGCAA (APS) runs the ES Directorate under his shadow which he is not qualified to 
perform as the is un-qualified (holder of a fake/un-verified B.A. degree issued from Multan) 
and has been involved in many corruption scandals in the past and has direct connections and 
vested interests to , facilitate M/s Tahir Builders. 

The complaint is examined by Tl Pakistan experts, and following are our observations, 
The Procurement has been made in violations of PPRA Rules 2004, and if not addressed by 
CAA , prima facia this procurement may be declared as mis-procurement under Rule No 50, 
and it may also attract application of Rule No 2 (f). Corruption and Corrupt practices. 

The DG PCAA is requested to kindly examine the complaint ,and if found con-ect, reinvade the 
tender, and take necessary action against all those officers involved in corrupt practices. 

Transparency International Pakistan is striving for across the board application of Rule of Law, 
which is the only way to stop corruption. 

With Regard, 

~A 
Zia Perwez 
Former Judge of Supreme Court of Pakistan 
Trustee- TI-Pakistan 

Copies forwarded for the information with request to take action under their mandate to: 

I . Secretary to Prime Minister, Islamabad. 

2. Chairman, NAB, Islamabad. 
3. Registrar, Supreme Court of Pakistan, Islamabad. 
4. Managing Director, PPRA, Islamabad. 
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The Chairperson , 

Transparency International Pakistan, 

4-C, Mezzanine Floor, Khayaban-e-lttehad , Phase VII 

Defence Housing Authority 

Karachi . 

1 ih December 2019. 

Subject: Complaint against Pre-Qualification, Tendering Process and Award of 

Works by PCAA for Improvement I Rehabilitation of Secondary 

Runway at Faisalabad International Airport. 

Dear Chairman Sahab, 

This is a formal complaint against the Engineering Services (ES) Directorate of the 

Pakistan Civil Aviation Authority (PCAA), functioning under Acting Director Engineering 

Services (a junior officer who is illegally/out of turn placed at this position) and Dy. 

DGCAA (APS) (un-qualified to hold the position and under investigation for his fake 

degree) under whom the ES Directorate functions. 

It is submitted that the ES Directorate initiated the process for award of works for 

"Improvement I Rehabilitation of Secondary Runway at Faisalabad International Airport" 

in March 2019, in an out of procedure and fraudulent manner, chain of events of which 

are as under: 

a. Engineering Services Directorate submitted a PC-I in the 1781
h Meeting of the 

CAA Board held on 21 51 March 2019 worth Rs. 1200 Million , to which the board 

objected to the cost being exorbitant for said rehabilitation works. On the very 

next day of the Board Meeting , the PC-I cost was astonishingly revised by ES 

Directorate to Rs. 750 Million . An in-principle approval was accorded by the CAA 

board however no cost approval was given and board directed that cost analysis 

for the complete scope be carried out with Pakistan Air Force (Annex- A) . 



b. Without undertaking the exercise directed by CAA Board and without an approval 

of cost by the competent forum i.e. CAA Board, ES Directorate wrongly invited 

Pre-qualification of Contractors through press publication on the very next day. 

The notice was purposely published in relatively lesser circulated and read 

newspapers on 23rd March 2019 (Annex-B). Further, the Pre-qualification 

process was faulty as it did not cover the entire scope of works, to favour 

Contractors of its choice. Contractors specialization in civil works as per the 

Pakistan Engineering Council (PEC) code of CE-01 and CE-10 were sought but 

neither any electrical works specialization was sought from applicant firms nor a 

specialized electrical works sub-contractor was made mandatory, whereas the 

works include provisioning & installation of Airfield Lighting system, which is a 

complex task required to be undertaken as per ICAO stipulates having an 

approximate 20% of the project cost. These works are later indicated in tender 

documents (Annex-C). 

c. Design of works was developed in-house by the ES Directorate with drawings 
./ 

being signed by an engineer not classified as a "Professional Engineer", which is 

required as per PEC bylaws. Moreover the design was prepared in haste and 

without undertaking any basic geo-tech I soil investigations on-site. At this stage, 

after award of letter of acceptance of the bid, a geo-tech investigation has been 

tendered by ES Directorate on 2nd December 2019 (Annex-D) and that too with 

illegal discretionary conditions for issuance of tender to prospective bidders. This 

practice is irregular and unheard-of as geo-tech investigations are always 

undertaken prior to design. It can only be contemplated that this is being 

undertaken for a post award design & scope amendment to favour the successful 

contractor. Furthermore, hiring of a consultant was not undertaken for this cost 

intensive project, contrary to clear instructions of the Planning Commission . 

d. Acting Director ES fraudulently issued an Admin Approval for these works on 81
h 

October 2019 with approved cost of Rs. 750 Million indicating approving authority 



. 
• 

to be 178th Meeting of CAA Board (Annex-E) whereas neither this board meeting 

nor any subsequent board meeting has issued approval of cost for these works . 

Conveniently, the E&M component was incorrectly indicated in cost abstract as 

Rupees 30 Million , whereas actually its approximate cost is Rs. 80-90 Million. 

e. Tender was invited following which an addendum was issued on 25th September 

2019 after approval of A/Director ES, the performance guarantee for works was 

illegally lowered from 10% to 5% (Annex-F). The standard stipulated by PEC for 

performance guarantee is also 10% and the same was also notified in the tender 

documents issued for these works (Annex-G) . Lowering of the performance 

guarantee without any cogent reason is unheard of & undertaken to facilitate 

favoured Contractor(s) . 

f . It is also pointed out that though more than 15 firms were pre-qualified for this ) 

project, however only 3 firms submitted bids, as ES officials unofficially 

discouraged firms to submit bids. 

g. Bids were opened under single stage- single envelope procedure on 2nd October 

2019 and M/s Tahir Builders (Pvt) Ltd with a bid of Rs. 548.3 Million was 

declared the lowest. A Letter of Acceptance (LoA) of bid was issued to the said 

firm (Annex-H) with instructions to complete documentation within 14 days to 

enable signing of contract and issuance of Letter of Commencement (LoC). 

h. This bid was 27% lower than the Admin Approval and 21% lower that the 

Engineer's Estimate and hence significantly differed from the estimate. In line 

with IB clause 28.4 (Annex-1), the performance guarantee was required to be 

enhanced to protect the employer against financial loss in the event of default of 

the bidder, whereas it was on the other hand reduced from 10% to 5% to favour 

the contractor. 



1. Soon after the bid opening, a campaign was started to revise the design of the 

works in order to enhance the quantities to cover any losses of the lowest bidder 

i.e. M/s Tahir Builders (Pvt) Ltd who are accomplice of A/Director ES and Dy. 

DGCAA (APS) as they recently were also awarded work of secondary runway of 

Lahore airport by these PCAA officials. 

J. Under pressure from Dy. DGCAA (APS), some airlines were made to write that 

the design prepared is not adequate for their operations, hence the thickness of 

the asphaltic overlay be re-designed. It is pointed out that at this stage a post bid 

change in design (and cost) is illegal as per PPRA and PEC guidelines. 

k. Work is under award to M/s Tahir Builders as Letter of Acceptance (LoA) was 

issued on 23rd Oct 2019 despite all the procedural irregularities mentioned 

above, on pursuance of and in connivance with Dy. DGCAA (APS) (Mr. Amir 

Mehboob) and A/ Director ES (Ms. Rabia Salma). 

I. The contract is yet to be signed and hence letter of commencement (LoC) yet to 

be issued, despite a passage of 56 days after issuance of LoA. The period for 

completion of works i.e. 180 days shall only commence from the date of issuance 

of LoC. 

m. The work has been started and contractor mobilized at site illegally prior to 

signing of contract and issuance of LoC, as also confirmed from A/Director ES 

letter dated 291
h October 2019 (Annex-J). This illegal act shall provide M/s Tahir 

Builders extra number of days to complete the work (prior to signing of contract 

and issuance of LoC). It may also lead to an early completion of works as 

officially the countdown of days has not started, thus giving the said firm a 

chance to illegally avail further monetary benefit of an early completion bonus 

upto 5% of the contract value. This act may also compromise the security of 

airside at Faisalabad airport as no formal contract agreement is signed . 



'' ' 

The reasons for the above acts are elaborated below: 

• Mr. Syed Amir Mehboob, Dy. DGCAA (APS) runs the ES Directorate 

under his shadow which he is not qualified to do. He is un-qualified (holder 

of a fake/un-verified B.A. degree issued from Multan) and has been 

involved in many corruption scandals in the past. Mr. Mehboob has for his 

own direct connections and vested interests, facilitated M/s Tahir Builders. 

• Ms. Rabia Salma, is a very junior officer of the engineering cadre with no 

experience of maintaining airports or undertaking I execution of projects. 

She is illegally/out of seniority placed as Acting Director ES, to meet the 

illegal requirements of Dy.DGCAA (APS) and there is a lot of in house 

resentment in PCAA against her placement at the senior most post of 

Engineering cadre. 

It is requested to take cognizance of the above facts. A formal investigation may be 

launched against the willful procedural omissions pointed out and the officials behind 

these acts. The illegal ward of subject works be halted forthwith . 

Thanking You. 

AGGRIEVED CONTRACTORS 
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/l-nnex.- A 
1 

~EvtsloN . of"- PRtriiE M1t~ts-rtn 1 s . Asslsr A~!cE \ 
PJ\CI\AGE. F=OR FAMILIES OF GOVEHI-!MENT 
~MPloYE"ES WHO OlE IN SERVICE lTal~on up wlth I 
lhc perllllssion .of tho Chair] · I - ' 

DE.ClSlOr~: . -l 
43. CAA Bontd dtroctod th~.t oppr~v.al ollhl!i il(}111 ba oot through clrcul:1li~n . \ 

LAcllon by: Olreclor HR I Socrclar"l C/\A Board] 
1 

APPOI_. _~~:rM~J~T o.r: -AU,DI"(ORS: F. OR t:JN.J\~lCl.AL YE.-1\Rj 
'2018-19, 201.9·20 AND 2.020-21 [f::t~cn up \•Jlth the 
pcrmfssioh or thci Chair) _ 

I DECISlONS~ . ' . I 
AU . (n) CAA Bonru ::tpprovod for oppolntlliorit or M/s Grilnl Thornton Anjum 1 

Rehm~n Cl:'larlcrc.d Acco\1!'\l<ll1ts a:; Alnltlors :lnd HJif Yc:lrly Rc.'JI Q\'i I 
or CAA's Accom~l.'S for lhf? ycJr ~01B-1D nl l~'\0 Auul\ Feo of ns. I 
3,l3~~.t30Qf. includm~ out of Pockal Expense s and Slndh Soles Tax. · 1 

[Aclloli by: Dlroclor t=\nLlncol 1 

\ 
i 

{b) ln order to docrcas·e tha nudit obsot'Jatlons . tho Board tllrec{rJtl Cf\.·t.._ l\ 
to ~trengtl1 the In tarnal J\udlt Branth of CAr... \ 

[Action l>Y! Dlrottot HRJAtjtll Direct a r I r.tt~r nall~oml\q ~ 
I 

L--·--------------:::t --~-------------------------------- -----__ .. __ --· ~-~ -~--...--:---__,.........-·---~-- ·-- -·· . -- -
;\OH.OC ITEt\~- G : PC·1 ~OR IMPRO~JE.ME~lTIREH/\BlllT /\TIO! l OF 

SECO~WARY RUNWAY 03LI2lH /~T FtdS/\Lti..IJ/\0 ltH ' l I 

,~-\lf~PORT (Tnkan up •tith lhe permi~sion of the 1 

L . Cl')nir] __ ) 

-----------~---------- --- -- . I 

DECISIO~J: . . \ 
. . I 

5·1. 
Aller due dolibcrilllo-ns, Cf..l\ l:loard approved, ln prlnclplc. lmprovEmcn~ I 1 
rellobillliiti'on .or socond~ry rU t\\'tay 03L I 2ift ut Fl AP . 1\o·:H:~.,er, C/~f\ \ 
Bo3rd dlrcdod that ~ho· C()~.t nnalysl~ \ncludlnO. lights <1ntl tlrv.ln~C)C bC' \ 

c~rriod out lri consullntlon v11th P/\F. \ 
I 

-----~· --· 

[Action by: Director En9lnccrin9 Sorv.lc.c:;j \1 _ 

.---~~---- . __ _\ 

Psgo I) of 9 

CONFIDENT1At ... 
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L ' r .;r: .. r: 111·'<1 . 

Lahore Dated : 23-03-2019 

~ 
~,.\~Vr..:. ~tJ('t,_I,...,,;:Cf~ 

I . r,,ki:,t<m Civil Av1Jtion Authorit y (PCA/\) is piJnninCJ to unck·1 tJ kc 
suhjL~ct wo1 ks to llllprove/reh,1hillt<lte the ex i ~.ti.nq su1 fC~ce of 
Seconcbry nunw,1y c1t F<lis<JI<JbJcllntern<Jtion<JI Ai rport.. 

2. fhe components of the wo1 ks in the project sh,1ll consist of. but no t 
lin1ikcl to tlw follovJinrJ 

(il) Asp h altic Overlay on Runway Surface 

(b) P.wemenl Milrkings 
(c) Rehabilitiltion/Strengthening of existing shoulders 

(d) All/\ssociated Works with the Components mentioned above 
~ 

~ f.1epul.1bk loc,1l f1r1 ~fcOhtrilctors rt~g,sterecl w1th F'c1~1~t:'n En(jlllc•·rmrr 
\; ', -,' ,r::- ~ i-;l!t'~l)fV (._:>or ,lbO'J<' h,w1n~1 SjY'CiliiZ<-I!ICil COci~S 

I '' • i i 1 QOSSt:SSII1~1 prior cxpenencc ,1ncl e.·p~.:1 t1>c rn 
~1Struction/Rr:l~ilitation of Riqicl clllci Flexible PilVL'IllPDl~ tlllcl 

h;J·JiiHJ cKkqllltc org,1nizJtionaf7tructurL' L!ncl tinonci,11 soundness 
-11r.· 11\Vil<'CI tu .:pply for prr:qu,llift c,ltion.\ Only th e firms With 
c:r•tllOII:·.t:,d('(J c;..pel i<?llCL' in sirn il<lr clSsignlliC'IltS \Viii bt.: con;icJcr~.:cl 
,ll)clnotliicd fo1 further p<~rticip,ltlon in the sekction process as per 
rr·quirc·ml·nt', CJivcn in th c"Prcqu<lliflc<Hion Document". 

·1. The p,equilliflc,;tion Doc urn ent ilnd Prcqualiflcution Notice can 

either be pul'chased from the unclcr mentiont:d office or be 

clov.;nloJclccl from CAA's website. www.caapakistiln.com~ ilncl 

F'PR/\'s wcbsitP: www.ppra.org_,pk,. 

S. The f1ilccl-up clocur 11L'nts. duly suppork'cl wrth the 1 cquisik 1nf01 mJtion/ 
clet.lilc•cl clur.UIY\l'lltS il l srwc iflc foml,lt provickcl in tlw Prcqu,1lific.1-

tlon Document. slwuld be se- nt 111 il se<~lecl enve lope by hond or 

th rough registered m,;il/cou ri cr ,1 long with an amount of PKR 
5,000/- (Non-Refuncl,1b le) in the form of Pay Orderi8,1nk Draft in 

f ,:rvour of PokistJ rl Civi l AviJt ion Authority which should reuch to under 

mer1tionccl office not IJter tlwn 91
" April, 2019 till 1700 hours . 

6. l hr: ";IWc:.'IOjJ< ' <;h;Jil be cleilily n1rlrk<•cl"/\ppliciltion for PrcquilllflCil· 

tion of C:ont,;lCtors for " lm prowment/rehc1bilitation of SeconclMy 

Runw,1y lRi(jid) <il l;iis,l lilbild lnterrltllion,11 Airport. 

7. PCA/\ lt.::>ervcs the right to ClCCept or reject any or ull oppli cutions for 

sufficient <1n~l cogent rcosons, whic h will be communic<~tecl to the 

concerned t.>ll 1·c:quest oncl no claim vvhatsoever in th1s respect sh,1 ll 

bt> t.'llterlJiiVc·d. 
Divisional Engineer (Civil) 
Engg. Services Division Civil 

Pilkistan Civil Avi<~tion Authority 

Faisillabad International Airport, Faisalabad 

Phon e: (92-41) 9201618, Fax: (92-4 ~) 9201617 
) ! 1.' 

PID(Iqi;JG27/18 
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for Employer 

SECTION 2- BIDDING DATA 

C/c~use reji•n!IIC<! is mode to hr.\lructions to Biddt!tJ' 

I. I Name and addrc!is of the Employer: 

For Contr• uCtor 

PAKIST1\N CIVIL t\ V!ATION AUTHORITY, HEADQUARTERED A.l 
TEIUvllN/\L-1, .lli\.1', KARACHI, PAKISTAN 

Through 

OFFICE OF Tl·IE DIVISIONAL ENGINEER (CIVIL), 
SERVICl2S. CIVIL AVIATION AUTHORITY, 
INTERNATIONAL J\.IJ'U>ORT, FA1SALAl3AD 

ENGINEERING 
F AISALABA.n1 

1.2 Name uf the Project & Summary of the Worlis: I IMPROVEMENT I REIIABILITATION OF SECONDARY RUNWAy' 
(IZJGIJ)) AT FAIS/\LA13AD lNT'L AIRPORT 

The W!nponcnts nr the Works shall consist oC but no~ be limited to the 
I(, Jio,, in!C: 

Surface preparation including crack filling and scaling. 
Replacement of existing damaged PQC slabs. 
Asphaltic overlay of secondary runway as per design. 
Making lillcts at Intersections with Taxiways. 
Prcparatio11 of shoulders. 
Provis~OJJ or overlay on Sh~ulders. 
ProvJs1on and Jnstallattonof AFL Lighting System as per requirements. 

8.1 Time limit for clarification: 

Jvlinimum munbet: of days to seck clarification by the prospective bidder is 
seven (07) days pnor to the deadline for submission of bids. 

10.1 Bitllanguagl~: 

F:nglis!J 

14.1 Period of Bid Validity: 

Bid validity period shall be l,20 days and v .
11 

. 
opening oJ' the bids. ' VI be COUI1ted from the date of 

15.1 Amount of Bid Security: ·-

The amount of bid security sball b t! . . 
total amount or quoted bit.!. e le equtvalcnt of two percent (2%) o[thc 

81Lt"' 
Depu-ty Director (Civil) 

Civil Works Oiviliionl!!e~~lll:l)le~tt 
CAA faisalab;~d lnt'l Airpon · (xx) 

For Contractof 
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* 
TEt OER NO ICE 

su poled wt 
os~ con:: actors hav·ng va td 1lN. Pro(es" o al x 

xp~y£-r hst of f-BR an hcH1ng s 1f let nt ex nrmoo ot su;, 1 

lov • 
. ._~----~~---·----

Name of \'\fork Date 9r Op~ning 
s ocr..=:tEo 

-·~ e enoer .,,. l be reooiveo at 1100 Hrs aNl '-'~<11 b .. ope H;d on the same day at "130 "S 
J~ H1e oifice o~ tne uncersrgned in · r: pre~ance of i"'·~:: df 9 co·nrector.:, o· at; r 
re·,iesemativ;:) 

• 'o 1·-n er v~tl b~ sod by post or on th date ~ ed for openr g of tender 

f'CA,~ reser ~ all r ghts to accept or r!?Jt:ct ~my or a! UL HU cser fo.,. .,u c erH and oo e"' ' 
ceasons Nhic·t will Je co nrnunicated tf) \ha bidd~i o·' reque~· 

CAA. Fu1 .. a fi\'lan r.• i J\J·po"'t 
P. 41 9L0161~ 



····-
~·~W-n.~::..~,N'"""· CIVIL AVIATION AUTHORITY CAAF-001-DECW-1.0 

~... . , .,;r I Y'·''.l', 
·t.z;; ,if.t·~ r i"~~!?: .. ~~.~t~~ t :· 

Admin. Approval 

Civil Works , HQCAA Branch Engineering Services 
Directorate 

ADMIN APPROVAL NO. D }1 /2019-20-W CURRENT BUDGET WORK (HOCAA) 

1
· Admin Approval & Expenditure Sanction is hereby accorded for the execution 

of work "IMPROVEMENT I REHABILITATION OF SECONDARY RUNWAY (RIGID) 
AT FAISALABAD INTERNATIONAL AIRPORT" at an estimated cost of 
Rs. 750.00 (M} (Rupees Seven Five Zero Point Zero Zero Millions only) as per 
Annexure to this L.M . 

Name of Scheme 
Improvement /Rehabilitation of Secondary 
Runway (RIGID) at Faisalabad International 
Airport 

Approved cost 'Rs. 750.00 (M) 

Head of Account 5201001-203001 R/M Runway 
Expenditure during 2019-2020. 

Nature of Scheme Self Financing . 

Approving Auttio'rity · lh t' ) . GAABpard (tZ8 .Mee mg 
... ·•·· ----·· . . 

2. I be re leased to site formation CAA upon demand. 
Funds may pease @,~ 

,;22/ 
HQCAN1604/03/44/ESCWr L.M.No. 

(ENGR. RABIA SALMA) 
A/Director Engineering Services 

()'IV 
Dated: 6 October. 2019 

Distribution: 

> 
> 
> 
> 

. • With the request to release funds upon demand. 

Director Finance, HQCAA rsaz Karachi 
D'trector (P&D) HOCJ\:A:

1 
K~&D ('Punjab zone). AIIAP. Lahore 

Additional D~rector (g~~M}, HOCAA 
Additional Otrector ( . Fin) HQCAA 
Additional Director (ProJ.unts HOCAA . . 

> o· ctor Acco • CAA > . Additional ~re E s (E/M). HO 
Additional Director . . d .. 

CAA FlAP. Faisalab~ : . M&D AIIAP;·La~wre. 
APM. . er Civil o1vlston. 
Divisional Engtne · · 

> 

> 
> 
> Master File . 



.. .. . 
ANNEXURE TO THE L . r ~ ~·l Q 
HOCAA/1604/03/44/ESCIJ I 
PATED: ?)'~OCTOBER. 2019 

HQ CIVIL AVIATION AUTHORITY 
(Engineering Services Directorate) 

IMPROVEMENT /REHABILITATI ON OF SECONDARY RUNWAY (RIGID) 
AT FAISALABAD INTERNATIONAL AIRPORT 

Sub­
Head 

SH:-1 

AIRPORT ABSTRACT OF COST 

Description Amount 

Civil Works 

--. - .. --· 
E/M Wo_r~s _ ----·- ·---·-- Rs. 30.00 (fJl ) 

--- Net T-ot-al I Rs . 696.00 (M) 

I . ·- . 

Add 5% for ~~C:~ l§li~r:!_!__Con t ingencies 
Add 0.5% CSR Clean & Green 
Pakistan 

, Rs 35.00 (r;1) 

Rs 4.00 {f·!lJ 

--Ad-d 2% Work Charged Establisrrnent R s . 1 4 . 0 0 fi -·1) 

- ' 
Grand Total · Rs. 749 .00 (M) 

Say Rs. 750 .00 (M) 

~' 
(KHALIL AHMED ABBASI) 

Sr. Dy. Director E.S. (Civil Works) 

(ENGR. RASIA SALMI~) _ 
A/Director Engineering Set-vices 
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: lr,oi No· FIAP/1443-15/050/FACV / {'If ~ 

Fais:a~abod lnt'l Airport 

Off: 041-9201618 
Fax: 041-9201617 

IMPROVEMENT/REHABILITATION OF SECONDARY RUNWAY (RIGIDl 
AT FAISALABAD INT'L AIRPORT 

Reference is made to numerous letters from contractors and pre btd meeting held on n· 
September . 2019 on tile above subject 

P1e fol!owtng addendum ts hereby issued for Inclusion tn the bid documents already 1ssued t:l 

~1il oidders 

~ Please read the addendum carefully and bid shall be made in accordance with this 'ldde1dGrn 

to bid ..,..rh ·~ 2'~u:::: a'ter ;,... ov,· • frorn corq~E:tent at.Jhori:y. 

~ This is for you• further nect2ssary action please. 

SJlCl: 3 paqes 

To, 
Qavi Engineers (Pvt) Ltd 
S-Iite No 4. 1st Floor Changez Palace Markaz-9 Islamabad 

Ph# Otii444715ti 

C.C: 
• Director Engineering Services, HQCAA 

r 
~ " ! j 

,..~/ i ~ 

' ' ( ~l 
l/'/ t'· 

(ENGR. TAUQ~ER IQB~.l) 
Divisional Engineer (M&D) 
ES Civil Works> Faisalabad 

Scanned by CamScanth.'r 



. \ 
. . 1 (!- • 

!"-CRi \'z OR Di:CRL.-\ SF OF COST 

( \ l en HER CHA:"GES 1:" COST 

I,, t[:.: c, ten; that full cnmp ... ·nsation fo: any rise or fall in cost:, to the C on:ra ·tor is not CO'- crd 
tv. :he :;~(,,·i <.ions ,)f this or other (buses in th:: Contract. the unit ratt::, <1nd p11ces meld::- \ :'i 

lh (·, : .. ' • '~1"1! ;...,. ,1, • .,,-".,•, l" 'ti'C\ur!r> a·,'10"u'nt<; t" C0\'<:;1 th<! C0rltlfi\!0:!1C\' of -,Hch 0\h.:r ri e ...... tJ\1~1..,.' _;. ,;.l '--"" .................... , ...... \.J • "...... ' -J .... ,. . ... • 

I ne ;:d_iu•trn~:n to the mon hly statements in respect of change" in cos. <;hall he dc~er;m;.H.:d 

:·rorr tl::: ,·,•ilcm1•1~ 1W1i1ula:-

. t '""l _ •.:r~ _ £~ , 
n -·· -:- c· -· ·:-- d- .. ................ ~. ~ ... . 

l.•:; \fo Eo 

J':: i<- a price adjt1Stmem factor to he applied tv tb~~ amount for the payment of the \\•.)rk em;..:: i 
,lut in the suhject month. dctem1ined in accordance \\ lih Paragnph 60 1 ( J}. .~;·,~ \\ Jt' 

Par.~~'"ar'h~ 60.1 (.'0) m1d le). '>\hert hn)' \;;ri<ition-:-, and daywork .uc not ntl,.:t'>\ic;;: -::.:bieu il' 

ac:JuStlncnt: 

.-: 1~ :! conslant. specifted in Appendix-C to f1id. representing the nonndiu:;tnbk ponion i·, 
contractual payments: 

h. c. d ~tc .. -tr<.: ''dg,htnges or coeffickms r~prescnting th..: estimated proronion of c::"h c,J··: 
d.:nh•nt lah1ur. cement and reinforcing stcd etc ) in 1he \\'orL or S..:.:ti•.Jm thcrcot. n.:t o~ 
Pre)\ t<:.ional ';ums and Prime Cost; the sun1ot't!. h. c d, etC' .. shall be one. 

r 11 IIJ.l E· /1 ~~.~ ,, .• t11e Ct.'rrcnt cost :n-lic<>- 01' r"'f"r 'n"'' ) . ,. . t1 • ,. • L ..••• - •• c ~-- ..• ~ • · • • "' -.::. " " c ...... f,rl\;1!~ ot tlc ;;o.:;t elemcn\" tf•'" m·HHn 
";,·.(~:ermined pursuant to Sub-Clause 70.l(d). applicable to each cost ~:kment: :md 

Lo. \to Eo. etc. ,u.-: th\.' base cost indices or rc!Crcnce price<; cor .. ''""0"'~: 11 • t, tt·1., .... ~~ l ' .. ,.. -.. 1-.• '-· \t:'t,\ ~ (\) 

t'km.:nb at the da·e spcdfie·l in Sub-Cl:::.u~e 70.1 (d). ~ 

!0 SO'CR( ES OF t~DICES :\;'\ 0 WFJGHTAGES 

Th-:: source::. ot Indices shall be those list\.·d in AI)pendi:-;:-C to Bl.l:i .,., '"I)'·t, ·c~ "· 111 , 
• • •• • • •f ' • 1.: j ,.. .. t 

Fngin~er. \s the propo::;cd b~L"i'> for price adjustment, the Comrnctor ::.ha!l.i~: 1 ,.:: ">ub ;lltt•: i 
\\ ith his oid "LhC' i:tbuiation tlf Weightagt:s and Source of Indict:s if diff~rcnt tlun tho~~ t.!i\ :::1 
in .\p;.;;ndix-C w·Bid. \\hich shall be subject to approYal b~ the En!!ineer. ·-

~D) B.-\.SL CCRHL.\ T. ASD PRO\'ISl O:SAL l;\DLCES 

Scanm:d by ( 'amS('<UHlCI 



For Employer for Contractor 

APPENDICES 
BA-1 

APPENDIX-A TO BID: SPECIAL STIPULATIONS 

S.No. Clause Instruction to Bidders 

1. I3id Security IBIS . I 2% of'Totnl Bid Amounl 

2. Engineer's Authority fO issue 2.1 
Variation in emergency 

3. Amount of Performance Sccurily 

4. Time for furnishing Programme 

5. Minimum amount of Third Party 
Insurance 

6. Time for Commencement 

7. Time for ClHupletion 

8. n) Amount of Liquidated 
Dmnnges 

9. Defects Liability hriod · 

" 

; 

10. Perccntnge of' Rc tentio'~'Money 

L\. ·-WLA.. 

DtPuty Director (Civil) 
for lrmtNuyts Division Fais~lab~d 

CAA Faisatab~d lnt'l Airpon 
(28) 

I 
I 
I 

10.1 

14. 1 

?~ ") 
-J.-

4 1.1 

43. 1, 

48.2 

47. 1 

49 .1 

60.2 

Conditions of Contract 

2% or the CoJHract Price stated in 
the Letter of Acceptance. 

I 0% of Contract Price stated in I he 
Lc!tcr of Accep:11nce. 

Within fourteen ( 14) days ll·nm the 

date of receipt of Letter of 
1\cccptnnce. 

Rs. 15M ill ion per occurrence with 
number of occurre11Ces unlimited. 

Within 14 days from ·l he date of 
receipt of Engineer's Notice to 
Commence which shill! be issued 
within fourteen ( 14) days after 
signing of Conlrilc! Agreement. 

Six (06) cakndar JllOilih' fm1n the 
d:llc of re c~;; ipt of Engineer's 
Notice to Commence. 

At the rate of (J.05% of Contract 
Price stated in the letter of 
acccptnncc for each d:1y oi'dcla~· in 
com pletion of the Works snhjecl 
to a 111ax imum nr 10% of'Cnnt rnct 
Price stated in the Letter of' 
i\cceptnncc. 

365 calendar days from the 

effective elate of Tak ing Over 
Ccrt ilicate whit:h 111ay be ex I ended 
to ndd it iona l 180 ca lendar days 
witl1 llltltll:ll t.:o nsenr of' E111ploycr 
and the Cont ractor. 

I 0 % nf' the <1111011nt of lntt:rim 
Payment Certiliea lc. 

f-'or (',mtrat: IOJ' 
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,. 
For Employer ror Contractor 

17.1 Venue, time, and date o'fthc pre-Bid meeting: 

The venue, time and date for the Pre-Bid meeting shall be notified by the 
Employer. 

17.2 Add the following text at the end of the p:u·agraph: 

The l3idder shall notify the Employer of any inconsistencies, errors and 
omissions found in the Bidding Documents, prior to the date of bid opening. 
Withholding of any such information which will later materially affect the 
Contract Price during the construction may be considered as sufficient grounds 
for rejection of l3id. 

The Employer is not responsible for any verbal communications or instructions 
to the Bidders. 

18.4 Number of copies of'the Bid to he completed and returned: 

One original and two copies 

19.2(a) Employer's address for the purpose of Bid submission: 

"OFFICE OF THE DIVISIONAL ENGINEER (CJVIL), 
SERVICES, CIVIL AVIATION AUTllORTTY, 
INTERNATIONAL AIRPORT, fAISALABAD". 

19.2(h)Name and Number of the Conlract: 

ENGINEERING 
FA!SALABAD 

IMPROVEMENT I REHABILITATION OF SECONDARY RUNWAY 
(RIGID) AT FATSALAI1AD INT'L AIRPORT 

20.1 (a)Dcadlinc for submission of bids: 

As mentioned in the "Invitation to Bid." 

23.1 Venue, time, and date of Uid opening: 

As mentioned in the "Invitation to Bid." 

32.1 Standard form and amount uf l'crformancc Security acceptable to the 

Em ploycr: 

'he Performance Security shall be of an nmount equal tn l 0% of the Contract 
Price stated in the ,etter of Acceptance. Such Security sha ll, at the option of the 
bidder, be in the form of either (a) Deposit at Call, or (b) Pay Order, or (c) 
l3anker's Cheque, or (d) unconditional irrevocable bank guarantee rrom any 
Scheduled Bank in Pakistan, or (c) unconditional irrevocable bank guarantee 
from a ban·k located outside Bakistan duly counter-guaranteed by n Scheduled 
Bank in Pakistan . The P~rformnnce Security shall be valid for a period of 2S 

days beyond the Defects Liability Period. 

!1~ 
Oep~ry Oir~or tCiviO 

Ci'-il~rl!~t~~~¥?n ~ ~is~t~r~CI 
CU, fatulaa•a lnt 1 Airpon 

(xxi) for Contractor 

-Scanned by CamScanner 
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IM"' ~'~-- - H 
I ~ ~~J;>i'- ~!) 

Ref. No.FIAP/1443·15/50.1/fACVl \ 1t f 

OffiCE Of lt!E 
OIVISIONAl. ENQIHEER e.s ICM\:1 

CIVIl, PIVISION FAISALA6AO 
FAISALAeAO INT'L AIRPOBI 

PH.t-10.041·9201618 
FAX.No.o•1-~~B17 

Doted. "),; Octo~r. 2019 

(LEITER OF ACCEPTANCE) 

IMPROVEMENT I REHABILITATION OE SECONDARY RUNWAY (RIGID} AT 
FAISALABAD INTERNATIONAL AIRPORT 

1. It \s to Inform you that your firm's tcndor dated 2114 October, 2019 tor tho work cited obovo has been 
accepted by the competent authority for tho amount of Rs.548,377,5811· as corrected accordanco with the 
Instructions to biddo~ subjected to conditions under which you tendered nnd on the terms es to the period of 
completion. 

2. It is therefore requested to fum\sh follo'Nlng documents within 14-dnys of the receipt of thls letter for 
executing the contract agreement falnng which CAA roservo tho rights to take appropriate action as per 
contract documents. 

3. 

To, 

a) Certificate oC sole propfletorshlp or the power or nttomey In favor or fX!TSOn deputed to sign 
the agreement ond other documents es per contract documents. 

b) Non judicial stamp paper worth Rs. 10,000/- for the agreement as per financial rules of 
Punjab Province. 

c) Contractor all Rlsl< policy and Workmen Compensation polide~ from CAA's approved 
Insurance companies valid till tho Comp~tlon ot woO< os per clause 23.2 

d) Performance bond guaranooe from schedule bank of Pal<~tan approved by CM In the 
amount of 5% of total bid omoont on non-judicial stamp ~per of appropriate value nnd It 
should be valid for a period of 28 daY' beyond tho defect llabllity period as per clause 10.1. 

e) The program shan be subm!Ucd In aoo:>rdance with clause 14.1. n 
You nre r~que51ed 1: ~~ end retum ono copy of this leHer ostndlcaUon of your ~ancn. 

(ENGR. T EER QBAL) 
DMs\onal E.ng\neer .s {Civl~ 
Civil Wor1<s DMslon Faisa\abad 
CM. Fa\sa\abnd lnt'\ Airport 

Tahir Bulldors Pvt Ltd & MIS Khnlld & Brolhora(JV}t­
Piaza No3, Street No,48 Raja Market F-11/3, Islamabad 
Ph# 051-2114237-39 

Copvto. 1 
} Director ES HOCAA. Tcrmtnru-1, JlAP, Karach 
} Sr. Additional Director ES ~MI (Punjab zone), CM Ali.AP • lahore 
} Additional Director ES (Civtl), HQCM, JIAP Kara~i rt 
)i. Chief Operating omcer/APM CAA. Folsalabad lnt I Alrpo 
~ Sr. Deputy Director (Flnanco) CAA. Faisalabad lnt'l Alrpor\ 
}. Dy. Director (CMI) CAA. Falsalabad Airport 
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For Employer 
Fore on tractor 

(a) 

(b) 

where there is a discrepancy between the amounts in ligurc s and . 
words, the amount in words will govern; and ~~ 

where there is a discrepancy between the unit rate and the li01c iten 
n:sulting from multiplying the unit rate by the quantity, tiH: unit 

1 

lotat 
· I · · [ tl E I l rate Q quoted will govern, unless m t ~e opmton o 1e ·mp oyer t \ere . s 

obviuusly gross misplacement or the decimal point in the unit ta~! ~ 11 
which case the line item total as quoted will govern and the unit rate~~~ 
be corrected. 

27.2 The amount stated in the Form of Bid will be adjusted by the Employer in 

accordam:e with the above procedure for the correction of errors and with tile 

concurrence or the bidder, shall be considered as binding upon tile bidder. lf the 

bidder docs not accept the corrected Bid Price, his 13id will be rejected, and the , 

13id Security shall be forfeited in accordance with Sub- Clause 15 .6(b) hereof. 

IB.2S Evaluation and Comparisun of Bids 

28.1 The Employer will evalu~te and compare only the 13ids determined to be 

substantially responsive iu aicorJance with Clause IB .2G . . 
28.2 In evaluating the Bids, the Employer will deter111ine for each Bid the evaluated 

l3id Price by adjusting the 13id Price as follows: 

(aJ making :111y corn:ctio11 for errors pursuant io Clause 18.27; 

(b) excluding Provisional Sums and the provision, if any, for contingencies 
in the Summary Bill of Quantities, but including competitively priced 

Daywork; and 

(c) making an appropriate adjustment for any other acceptable variation or 

deviation. 

2X.3 The estimated effect of the price adjustment provisions of the Conditions of 
Contract, applied over the period of execution of the Contract, shall not be taken 

into account in Did evaluation. 

n.4 If tile l.3id of tltc successful bidder is seriously unbalanced in relation to the 

l~ 11tpl\1yn 's estimate of the cost of work to be performed under the Contract, the 

Employer may require the bidder to produce detailed price analyses for any or 

all items or the Bill of Quantities to demonstrate the internal consistency of 
those prices with the construction methods and schedule proposed. Atler 

evaluation of the price analyses, the Employer may require that the amount of 
tlte Perli.mnance Security set forth in Clause ll3.32 be increased at the expense 

or the successful bidder to a level SLLITtcient to protect the Employer against 

financi:d loss in the cvc11t of default of the successful bidder under the Contract. 

F. AWARD OF CONTRACT 

IB.2Y Award 

29.1 Subject to Clauses 113.30 and 18.34, the Employer will award the Contract 
10 

[h~ I 01 Lntpln)t.:r . (xvi) For Contractor 

. ~cputy Oirector (Civil) 
C1v11 Worlls Division F~is~l.lbild 

CAA hisalab3d lnt'l Airport 
- "-l~ 
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From 

To 

Director Engineering Services 
Headquarters Civil Aviation Authority 
Terminal1 JIAP, Karachi 

NAdditional Director ES ElM AIIAP Lahore 
OIC Civil Works Punjab Zone, FlAP, Faisalabad 

Date 29th October, 2019 

Ref HQCAN1604/03/44/ESCW I 13 2 f::, 

IMPROVEMENT I REHABILITATlON OF SECONDARY RUNWAY (RIGID) 
AT FAISALABAD INTERNATIONAL AIRPORT 

1. Reference this office letter No. HQCAN1604/03/44/ESCW22 dated 8th October 2019 regarding 
the subject matter. 

2. Captioned work has been started and it includes E&M works regarding AFL. Additional Director 
ES E&M AIIAP Lahore is hereby directed to look after E&M portion of the subject work and make 
necessary coordination with OIC Civil works Punjab Zone Faisalabad and contractors for smooth 
execution of the work. 

3. AI! necessary arrangement should be made to ensure quality of work and trouble free operation. 

Copy to: 

• Director P&D HQCA Karachi 
• APM AIIAP Lahore 
• ADLD ES E&M HQCAA 
• APM FlAP Faisalabad 
• Adld QC&M HQCAA 
• A/Adld Civil P .z AIIAP Lahore 
• DDS Civil Punjab Zone ES Dte. HQCAA 

.· · 

(ENGR. RABIA SALMA) 
NDirector Engg. Services 
Telephone#:021-99072240 


