








17" December 2019.

The Chairperson,
Transparency International Pakistan,

4-C, Mezzanine Floor, Khayaban-e-lttehad, Phase Vii
Defence Housing Authority

Karachi.

Subject: Complaint against Pre-Qualification, Tendering Process and A d of

Works by PCAA for Imprc 'ment / Rehabilitation of Secondary
Runway at Faisalabad International Airport.

Dear Chairman Sahab,

This is a formal complaint against the Engineering Services (ES) Directorate of the
Pakistan Civil Aviation Authority (PCAA), functioning under Acting Director Eng eering
Services (a junior officer who is illegally/out of turn placed at this position) 1d Dy.
DGCAA (APS) (un-qualified to hold the position and under investigation for his fake
degree) under whom the ES Directorate functions.

It is submitted that the ES Directorate initiated the process for award of works for
“Improvement / Rehabilitation of Secondary Runway at Faisalabad International Airport”

in March 2019, in an out of procedure and fraudulent manner, chain of events of which
are as under:

a. Engineering Services Directorate submitted a PC-| in the 178" Meeting of the
CAA Board held on 21% March 2019 worth Rs. 1200 Million, to which t|  board
objected to the cost being exorbitant for said rehabilitation works. On the very
next day of the Board Meeting, the PC-| cost was astonishingly revised by ES
Directorate to Rs. 750 Million. Anin rinciple approval was accorded by the CAA
board however no cost approval was given and board directed that cost analysis

for the complete scope be carried out with Pakistan Air Force (Annex — A).










Soon after the »i7 opening, a campaign was started to revise the desic of the

works in order to enhance the quantities to cover any losses of the I~*=st bidder

i.e. M/s Tahir Builders (Pvt) Ltd whe ~re accomplice of A/Director ES and Dy.

DGCAA (APS) as they recently were also awarded work of secondary n  way of
Lahore airport by these PCAA officials.

Under pressure from Dy. DGCAA (APS), some airlines were made to write that
the design prepared is not adequate for their operations, hence the thickness of
the asphaltic overlay be re-designed. It is pointed out that at this stage a post bid
change in design (and cost) is illegal as per PPRA and PEC guidelines.

. Work is under award to M/s Tahir Builders as Letter of Acceptance (LoA) was
issued on 23 Oct 2019 despite all the procedural irregularities mentioned
above, on pursuance of and in connivance with Dy. DGCAA (APS) (Mr. Amir
Mehboob) and A/ Director ES (Ms. Rabia Salma).

The contract is yet to be sighed and hence letter of commencement (LoC) vet to

be issued, despite a passage of 56 days after issuance of LoA. The period for

completion of works i.e. 180 days shall only commence from the date of issuance
of LoC.

. The work has been started and contractor mobilized at site illegally prior to

signing of contract and issuance of LoC, as also confirmed from A/Director ES
letter dated 29" October 2019 (Annex-J). This illegal act shall provide M/s Tahir

Builders extra number of days to complete the work (prior to signing of contract

and issuance of LoC). It may also lead to an early completion of works as

officially the countdown of days has nc* ~*~-ted, thus giving the said firm a

chance to illegally avail further monet~~‘ benefit of an early comple*~~_bonus

upto 5% of the contract value. This act may also compromise the se rity of

airside at Faisalabad airport as no formal contract agreement is signed.



The reasons for the a>~ve acts are elaborated below:

e Mr. Syed Amir Mehboob, Dy. DGCAA (APS) runs the ES Directorate
under his shadow which he is not qualified to do. He is un-qualified (holder
of a fake/un-verified B.A. degree issued from Multan) and h ; been
involved in many corruption scandals in the past. Mr. Mehboob has for his

own direct connections and vested interests, facilitated M/s Tahir Builders.

e Ms. Rabia Salma, is a very junior officer of the engineering cadre with no
experience of maintaining airports or undertaking / execution of projects.
She is illegally/out of seniority placed as Acting Director ES, to meet the
illegal requirements of Dy.DGCAA (APS) and there is a lot of  house
resentment in PCAA against her placement at the senior most post of

Engineering cadre.

It is requested to take cognizance of the above facts. A formal investigation \ay be
launched against the willful procedural omissions pointed out and the officials behind

these acts. The illegal ward of subject works be halted forthwith.

Thanking You.

AGGRIEVED CONTRACTORS


















ANNEXURE TO THE L 14 HO
HQCAAI604/03/44/ESCY )
DATED: %""OC'TOBER. 2019

HQ CIVIL AVIATION AUTHORITY
(Engineering Services Directorate)

IMPROVEMENT /REHABILITATION OF SECONDARY RUNWAY (RIGID)
AT FAISALABAD INTERNATIONAL AIRPORT

‘} Sub- Description ' Amount
| Head | . | | .
| SH-1 | Civil Works Rs. 666.00 (L]

‘Net Totai - ns. u90.UU Vi)

| o

| Add 5% for [scalation / Leontingencies  Rs 35.00 14

lA 7 Add 0.5% CSR Clean & Green Rs G001
‘ Pakistan

B ' Add 2% Work Charged Establishrment  Rs 14 000

i

| ' Grand Total - Rs. 749.00 (M)
| Say Rs. 750.00 (M)

.

(KHALIL AHMED ABBASI)
Sr. Dy Director E.S. (Civil Works)

VLI\« o

(ENGR. RABIA SALMA)
A/Director Engineering Scivices
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For Employer

For Contractor

APPENDICES

APPENDIX-A TO BID: §

BA-1

ECIAL STIPULATIONS

Instruction to Bidders

CAR Faisalabad Int'{ Rirpont

S.No. | Clause
1. Bid Security IBIS.1 ] 2% of Total Bid Amount
Conditions of Contract
2. Engincer’s  Authority to  issue | 2.1 2% of the Contract Price stated in
Variation in emergency the Letter of Acceptance.
3. 10.1
4 14.1 Wathin fourteen (14) days Irom me
date ol receipt ol lLetter  of
Acceptance.
5. Minimum amount of Third Party | 23.2 IRS. IS Million per occurrence with/
Insurance number of accurrences unlimited.
6. Time for Commencement 41,1 Within 14 days lrom he date of
receipt of Lngineer’s Notice to
Commence which shall be issued
within fourtcen (14) days after
signing of Contract Agreement.
43.1
48.2
8. a) Amount  of  Liquidated | 47.1 At the rate of 0.05% of Contract
Damages Price stated in the lener of
f acceptancee foreach day ol delayin
| completion of the Works suhjeci
o maximum of 10% of Contract
! Price srated i the Letter of
] Acceptance.
‘ !
9. Defects Liability Period- 491 1365 calendar days from  the
effective date of Taking Over
Certilicate which may be extended
to additional 180 calendar days
with mitual consent of Employer
and the Contractor,
10. Pereentage of Retentioy Money 60.2 10 % of the amount of Interim
Payment Certilicate.
[l
Q1L/4
__ Deputy Director (Civil) )
FFor Cwipivryes Division Faisalabad (28) For Confragior

Scanned by CamScanner




“or Employer
IFor Employ For Contractor

17.1  Venue, time, and date of the pre-Bid meeting:

The venue, time and date for the Pre-Bid mecting shall be notified by the
Employer.

17.2  Add the following text at the end of the paragraph:

The Bidder shall notify the Employer of any inconsistencies, errors and
omissions found in the Bidding Documents. prior to the date of bid opening.
Withholding of any such information which will later materially affect the

Contract Price during the construction may be considered as sufficient grounds
for rejection of Bid.

The Employer is not responsible for any verbal communications or instructions
to the Bidders.

18.4  Number of copies of the Bid to be complcted and returned:
One original and two copies
19.2(a) Employer’s address for the purpose of Bid submission:

“OFFICE OF THE DIVISIONAL ENGINEER (CIVIL), ENGINEERING
SERVICES, CIVIL  AVIATION  AUTHORITY,  FAISALABAD
INTERNATIONAL AIRPORT, FAISALABAD™.

19.2(h)Name and Number of the Contract:

IMPROVEMENT / REHABILITATION OF SECONDARY RUNWAY
(RIGID) AT FAISALABAD INT°L AIRPORT

20.1(a)Deadline for submission of bids:

As mentioned in the “Invitation to Bid.”

23.1  Venue, time, and date of Bid opening:
As mentioned in the “[nvitation to Bid.”
Banker’s Cheque, or (d) unconditional irrevocable bank guarantee {rom any
Scheduled Bank in Pakistan, or (¢) unconditional irrevocable bank guarantee
from a bank located outside Pakistan duly counter-guaranteed by a Scheduled
Bank in Pakistan. The Pérformance Security shall be valid tor a period of 28
days beyond the Defects Liability Period.

WA
5’1\.4«
Depury Director iCivil)
Civifirets Riyisien f aisataraa (xxi) For Contractor

Ch& Faisalavas int') Airpon
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