PAKISTAN INFRASTRUCTURE DEVELOPMENT COMPANY
LIMITED
MINISTRY OF HOUSING & WORKS
6TH FLOOR, EXTENSION BLOCK, BAHRIA COMPLEX IV,
GIZRI KARACHI Tel: 021-35155101
www.pidcl.com.pk

The Chairperson

Transparency International — Pakistan
Plot No. 72-F/2, 1%t Floor, 9" Street, Jami Commercial,
Phase VI, Defence Housing Authority, Karachi

No.PIDCLU/GM(ENGG)/2025/13196
Dated: 24" June, 2025

SUBJECT: COMPLAINT AGAINST ALLEGATIONS OF VIOLATION OF PUBLIC
PROCUREMENT REGULATORY AUTHORITY (PPRA RULES 2004)
BY PAKISTAN INFRASTRUCTURE DEVELOPMENT COMPANY
LIMITED (PIDCL) IN_ THE PROCUREMENT OF CONSULTANCY

SERVICES FOR DETAILED

ENGINEERING DESIGN AND

CONSTRUCTION SUPERVISION OF DIFFERENT DEVELOPMENT

SCHEMES.

1. Kindly refer letter No. TIP2025/0610/1A dated 10" June 2025 of Advocate
Daniyal Muzaffar Trustee / Legal Advisor Transparency international Pakistan
addressed to the Principal Secretary to Honorable Prime Minister of Pakistan on the
above subject.

2. The Response against comments of the Transparency International Pakistan
are given here under in juxta-position: -

Sr. No,

Description

Response

Comment 1

PPRA Rule 29 and 30 require procuring
agencies to formulate an unambiguous
evaluation criterion. The detaiis such
quantity, length of road etc. are
essential for cost, without such an
information bidders cannot quote
itemized lumpsum prices as prices tend
to vary depending on quantity, quoted
below:

Rule 29 Evaluation Criteria: procuring
agencies shall formuiate an appropriate
evaluation criterion listing afl the
relevant information against which a bid
is to be evaluated. Such evaluation
criteria shall from an integral part of the
bidding documents. Failure to provide
for unambiguous evaluation criteria in
the bidding documents. Shal amount to
mis procurement.

Pakistan Infrastructure Development
Company Limited (PIDCL), Ministry of
Housing& Works, Government of
Pakistan has been assigned officially to
carry out different Development works
(Running + New), which previously being
dealt by Pak-PWD in all provinces of
Pakistan.

Further in order to deal with so many
different Development schemes
throughout Pakistan needed engaging
Consultant Firms to make necessary
documents and supervise execution of
works at sites. Hence process for
prequalification of consultants carried out
& completed.

Further, the simple descriptions regarding
r the Development works to be executed
at a sites and to be supervised by the
Consultants team have been given in |
RFP. Moreover, the rough estimated
costs / magnitude of the works to be
executed had also been given in RFP |
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Comment 2

' which could have been made base for |
quoting rates by the respective
| Consulting Firms.

| PPRA Rule 48, requires procuring |

agencies to address any complaints
pertaining to the eligibility parameters,
evaluation criteria, well before the
proposal submission deadline. The
complainant's allegation that the
technical proposals were opened
without addressing concerns, is a
violation of PPRA Rule 48, quoted
below:

Rule 48: Redressal of grievances by
the procuring agency: {2) Any party
| may file its written complaint against the
eligibility parameters, evaluation criteria
or any terms and conditions prescribed
in the bidding documents if found
contrary to the provisions of the

. procurement regulatory framework, and

the same shall be addressed by the

A Prebid meeting for this purpose held in |
office of PIDCL where the representative |
| of the complaining Firm was also present.
However, he neither raised any question
nor intimated about query letter he got
received in PIDCL offices on the same
date. On the other hand all qualified
Consulting firms ere requested to submit
their quires / suggestions seven days
before bid opening, where as in this case
the Consultants M/s Atif Nazar submitied
their complaint [etter on 26h May 2025 i.e.
| on date of Prebid meeting and minutes of
Pre-Bid meeting prepared & forwarded to
all pre-qualified Consuitants on same
date

gnevance redressal committee (GRC)
' well before the proposal submission
| deadline.
| Comment3 | Any violation of PPRA Rules 2004 | It may be informed that on bid opening
amounts to Mis-Procurement under | date i.e. 2nd June 2025 only one bidder
Rule 50 of PPRA Rules. ie. M/s Mountain Engineering
| Transparency International | participated. As such the matter regarding
| Pakistan's Recommendations: | receipt of Single Bid would be placed
Transparency International Pakistan | before BOD PIDCL for decision either to
requests the honorabie Prime Minister | consider single bid or quash the Bidding
‘ to examine the allegations of the | process
complaint in light of PPRA Rules 2004, ]
! and if found correct, issue directives to
| re-invite tender in compliance with the
| PPRA Ruies 2004

3. Transparency International Pakistan would be informed timely about the

decision in the matter please

Copy to:

i4 ) cé
Mjﬁga Chachar)
General Mangger {(Engineering) /
Chief Engineer, PIDCL

= The Principal Secretary to Honorable Prime Minister of Pakistan, PM House Islamabad
» The Secretary, Ministry of Housing & Works, GoP, Islamabad
» The Chief Executive Officer, PIDCL

o The Chairman, PM Inspection Commission {(PMIC), Islamabad
» The Registrar, Supreme Court of Pakistan, Islamabad

AV



